TOWN OF ERIE
MEMORANDUM

TO:

Board of Trustees
Malcolm Fleming, Town Administrator

Copy:

Town Clerk’s Office

FROM:

Candice Huot – Finance Manager

DATE:

July 13, 2021

SUBJECT:

1st Supplemental Appropriation – 2021

We are pleased to present the Board of Trustees with the 1st Supplemental Appropriation
Request to amend the 2021 Town Budget.
The Town of Erie adopted the 2021 Budget on December 8, 2020. Typically, at least twice
yearly staff reviews the Adopted Budget and year-to-date actual revenues and
expenditures to determine if changes to the Adopted Budget are required. Based on these
reviews, staff proposes supplemental appropriations to update the budget to reflect actual
revenues and expenditures of the prior and current year, year-to-date Board of Trustee
actions, and projected revenues and expenditures for the remaining fiscal year.
The first, typically presented in May/June timeframe, primarily consists of rollover
appropriations that were approved for the prior year budget and new expenditures arising
since approval of the original budget. The second, usually presented around October,
includes various adjustments that could not be anticipated when the original budget was
prepared.
Accompanying this memo are various schedules, described below. This memorandum and
the attached schedules provide information on all significant changes. Changes are split
out by new requests, rollover requests for capital projects, requests previously approved
by the Board, and transfers of existing appropriations between budget line items.
Although some data is presented as the total of all funds, each fund is independent of
the other funds.
The following schedules are included in this packet:
x
x

General Fund – Fund Balance and Reserve Ratio Calculation
Summary of requested changes
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x
x

Detail listing of requested changes
2021 Capital Project summary

In addition, at the end of this memorandum you will find a brief explanation of why the
Town uses fund accounting and the purposes of the various funds of the Town.
An overview of the major proposed changes to the 2021 budget is discussed below. A
roll-forward summarizing the proposed changes by fund follows.
Changes in Fund Balances/Working Capital - 2021 Budget - 1st Supp.
Beginning
Balance
General Fund

$

Trails & Natural Areas Fund

29,013,058 $

Revenues

Expenditures

Net Increase/
Decrease

36,581,431 $ 38,260,017 $

Other
Changes

Ending
Balance

(1,678,586) $ 1,557,432 $

28,891,904

Cemetery Fund

2,419,511
688,205
259,622

2,074,000
230,000
28,000

1,036,400
296,400
-

1,037,600
(66,400)
28,000

-

3,457,111
621,805
287,622

Total special revenue funds

3,367,339

2,332,000

1,332,800

999,200

-

4,366,539

Transportation Impact Fund

Fleet & Equipment Acquisition Fund

12,776,889
4,842,665
11,082,029
784,655
6,334,792
426,743

6,358,200
1,387,700
3,506,400
187,000
990,400
717,400

12,693,900
88,600
10,921,700
264,300
1,990,500
1,048,300

(6,335,700)
1,299,100
(7,415,300)
(77,300)
(1,000,100)
(330,900)

-

6,441,189
6,141,765
3,666,729
707,355
5,334,692
95,843

Total capital funds

36,247,772

13,147,100

27,007,300

(13,860,200)

-

22,387,572

Water Fund

Airport Fund

65,267,184
29,491,506
4,763,350
164,576

26,035,400
10,532,800
3,740,500
264,700

57,810,150
33,557,150
5,827,375
464,000

(31,774,750)
(23,024,350)
(2,086,875)
(199,300)

-

33,492,434
6,467,156
2,676,475
(34,724)

Total enterprise funds

99,686,616

40,573,400

97,658,675

(57,085,275)

-

42,601,341

Conservation Trust Fund

Public Facilities Impact Fund
Parks Improvement Impact Fund
Tree Impact Fund
Storm Drainage Impact Fund

Wastewater Fund
Storm Drainage Operating Fund

Totals (for memorandum purposes only) $

168,314,785 $

92,633,931 $ 164,258,792 $ (71,624,861) $ 1,557,432 $

98,247,356

Staff cautiously assumed a modest recovery in the 2021 Adopted Budget. The April 2021
monthly financial report indicates the economy is improving more significantly and quickly
than previously anticipated. Retail sales tax continues to outperform previous year,
considering it has remained strong even during the pandemic. Building activities also
continue to recover strongly from the pandemic year. We are seeing a V-shaped recovery
in most of our revenue categories.
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Revenues Changes:
¾ In the 2021 Adopted Budget, Town staff projected a conservative economic
recovery. There was insufficient data at the time to determine whether the
strength of our sales tax is an outlier due to the pandemic or a sustained growth.
Our 5 months of sales tax data in 2021 points to a more sustained growth of
approximately 15% higher than the same period last year. In light of this
continuing strength, Staff now projects that retail sales tax will increase by
approximately $1.8 million to a total of $12.4 million for 2021.
¾ The remaining changes in the General Fund revenue come from additional grants
and reimbursements for a total of approximately $275,000.
¾ Other significant changes in other funds include:
x

$2.0 million transfer from the Storm Drainage Impact Fund to the Storm
Drainage Operating fund to partially finance 3 growth–related storm
drainage projects: Coal Creek Improvements, County Line to Kenosha and
Coal Creek from Levee to RR tracks which were carried over from 2020.

x

$140,000 reduction in anticipated grant revenues for CLR Telleen to
Cheesman project to reflect 20% Town match (Transportation Impact
Fund).

Expenditures Requests:
As a result of the 1st supplemental requests, the total expenditures for 2021 across all
funds are projected to increase by $66 million compared to the Adopted Budget, $58.3
million of which come from capital rollovers. The General Fund total expenditures increase
by $5.1 million compared to the Adopted Budget, $2.2 million of which is from capital
rollovers.
Significant new expenditure and transfer requests (excluding those already approved by
the Board) are as follows:

Personnel Expenditures:

The total 1st supplemental requests for personnel expenditures across all funds is
$575,000, which includes the following:
¾ The 1st supplemental request includes 3 additional position requests for 6 months,
as follows:
x

Planning and Development – Two positions are requested. The first is a
Building inspector. The inspector position is necessary due to current
volumes and anticipated work load based on permitted work about to go
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vertical. The fully-burdened cost for this position is approximately $91,000
to the General Fund. The fiscal impact for 2021 is $45,000.
The second position request is an additional Building Inspector/Plans
Examiner position. The Building Division has experienced a significant
increase in permit application and inspection volume extending out our
established plan review turn-around time and reducing time allotment per
inspection. The fully-burdened cost for this position is approximately
$99,000 to the General Fund. The fiscal impact for 2021 is $49,000.
Below is the comparison between the estimated housing units per every
plan reviewer and inspector in Erie and the surrounding municipalities which
shows a staggering difference between our staffing level. Erie is markedly
understaffed. Note that the estimated housing units for Erie do not reflect
the volume anticipated from the Nine Mile Apartments. The additional
positions are critical and necessary to maintain our outstanding customer
service goals and objectives.

Avg. Unit Avg. Unit
Estimated units
# of
# of
per
per
Juristdiction
Population per month Reviewers Inspectors Reviewer Inspector
City of Longmont
100 K
15
3
5.5
5.00
2.73
City of Broomfield
68 K
36
3
4
12.00
9.00
City of Lafayette
29K
6
1
1
6.00
6.00
City of Arvada
121K
26
3
8
8.67
3.25
City of Louisville
21K
5
1.5
2
3.33
2.50
City of Westminster
113K
8
3
7
2.67
1.14
Town of Erie
30K
70
2
2
35.00
35.00

x

Police – a new cadet position is requested. Staff is requesting one recruit
cadet position in order to have a fully invested individual for our Police
department starting at the academy level. This allows the department to
train and mentor throughout the beginning of a law enforcement career
with the goal in mind of having a long-term investment for a police officer.
This also allows us to stay competitive in recruiting as other law
enforcement agencies sponsor recruits. The fiscal impact for 6 months in
2021 is $43,000 which includes tuition for the academy.

¾ General Fund Pay Equity Changes - $100,000
It is relatively common for a municipality to have some salary misalignment in
various areas of the organization. It is critical to maintain equity within the
organization and to align with market to attract, retain and reward highperforming employees in Erie.
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¾ 6-month market adjustment for non-civil service employees
The 2021 Adopted Budget includes a market adjustment for civil service employees
only. With the economy recovering quickly, surrounding municipalities have added
their market adjustments back to the toolbox. It is essential for Erie to keep up
with market adjustments to remain competitive in the market. Staff is requesting
a 2.0% market adjustment for non-civil service employees for 6 months in 2021.
This will result in a $100,000 fiscal impact to the General fund, and $45,000 impact
to the Utility funds.
¾ Paid-Time-Off (PTO) buyout program
The intent of the Town’s Innovation Team is to attract, grow and retain the best
and brightest staff in Erie. The committee is comprised of staff from all
departments to ensure aggregate representation, and strives to boost staff morale
through interpersonal relations as well as research, brainstorm, and vet ideas for
staff growth and retention. Recently, the committee received feedback that many
staff were unable to take vacations in the past year due to the COVID-19 pandemic
and Town-imposed travel restrictions. Consequently, several staff accumulated
PTO hours and have reached their maximum accrual rate. In an effort to mitigate
this challenge and provide more options for staff to use their PTO going forward,
the Innovation Team is proposing a PTO Sell Back policy. The Innovation Team
worked closely with the Town’s Finance and Human Resources Department to
establish a conservative, well-balanced approach to the program.
This program would permit employees who have a minimum 160 accrued PTO
leave hours to cash out up to 40 hours of PTO once per year, provided the
employee has used 40 hours of PTO within the calendar year and will have at least
120 leave hours after the cash out. This program will be evaluated annually and
its continuation is subject to annual appropriation. This will result in a maximum
$135,000 fiscal impact to the General Fund and $15,000 to the Utility funds in
2021.
¾ Reallocating Part-time budget to fund 3 new Full-time positions in Parks Division
The Parks Division has been maintaining the park, open space and trails system at
a 100% Level of Service relying on creative scheduling, supplementing with
contract services, and utilizing over-time pay to compensate staff. While this
approach has been successful, it is not sustainable. The parks, open space, and
trail system in Town continues to see record number of users, and we have
reached a threshold where staff is slowly falling behind on daily tasks. This is
further compounded by the fact that the Parks Division continues to gain areas of
responsibility, planned and unplanned, through residential development and park
construction projects. The Boulder County Youth Corps program, which is used as
supplemental staff in the summer, was also eliminated in 2021.
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The approved 2021 Town Budget contains $242,500 in the General Fund and
$94,500 in Conservation Trust Fund for Parks seasonal/part-time wages. Due to
the unforeseen shortage of seasonal/part-time labor in 2021, Staff conservatively
anticipates using $120,000- $150,000 of the total $337,000 in the 2021 budget for
seasonal/part-time wages. Staff has reallocated these funds to create three (3) fulltime Parks Division positions to keep up with the increasing level of service driven
by growth. Staff is hopeful full-time positions, with competitive wages and benefits
will garner quality candidates that become longtime employees of the Town. The
amount reallocated from part-time/seasonal wages budget to fund the 3 full-time
positions (pro-rated by 5 months) is $79,500 for 2021. In the 2022, approximately
$193,000 will be reduced in the PT wages budget to fund these 3 positions.

Operating Expenditures:

The 1st supplemental Budget includes $694,388 of Board-approved Operating
expenditures and $1,011,866 of new requests across all funds, of which $792,266 is in
the General fund. Significant changes are as follows:
¾ Economic Development - $210,690 new request for items related to Economic
development and incentives, $50,000 of which is related to the economic incentive
program planned but unspent in 2020, and $100,000 of which is reprogrammed
funds reimbursed by the CoSolve settlement.
¾ Town Administration - $190,000 new request for additional consultation needs
related to Oil & Gas and Annexation issues.
¾ Parks and Recreation - $124,000 new request for the installation and operation of
the Ice Rink. This was not included in the Adopted Budget due to timing of directive
to purchase and operate.
¾ Finance - $71,000 new request for the purchase of a new budgeting software, a
CAFR preparation software and use tax audit.
¾ Police - $60,000 new request which includes $43,200 for 20 ballistic shields and
$16,784 to retrofit 13 vehicles to safely and efficiently hold the rifle-rated ballistic
shields and provide great accessibility when they are most needed.
¾ Public Works - $50,000 new request for a Conceptual Design for the Arapahoe
Bridge to the Airport.
¾ In the Water Fund, staff requests $219,600 which is primarily for a Vulnerability
Assessment Refresh. This is an EPA required Security Assessment at the water
facilities that is due this year.
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Capital Expenditures:
The total 1st supplemental new requests for capital expenditures across all funds is $5.1
million, $582,700 of which is in the General Fund. Significant changes are as follows:
¾ General Fund - $150,000 new request for the Town Hall Office Remodeling project
for back-to-work improvements to account for customer service staffing and hybrid
(remote/in-office) work schedules.
¾ General Fund - $150,000 new request to expand and improve the Coal Creek Disc
Golf Course Parking lot. The course is being heavily used and adequate parking is
needed to deter unsafe and damaging parking along the access road.
¾ General Fund - $245,200 new request for the ECC Mechanical upgrades which
includes both the ECC Pool Boiler Replacement project and RTU 4 Replacement
project. The bids came back much higher than anticipated mainly because
construction materials have increased by 25% in the last 6 months.
¾ Transportation Impact Fund – Staff requests an additional $450,000 in funding for
CLR – Telleen to Cheesman project due to the bid contract came in higher than
previously estimated.
¾ Parks Improvement Impact Fund – at the request of the Board, staff requests $3.3
million for Coal Creek Park Development project, which was previously anticipated
to start in 2024.
¾ Parks Improvement Impact Fund – Staff requests an additional $240,630 for
additional dirt work and security cameras at the Erie Community Park.
¾ Water Fund – a new request of $540,000. This is the net fiscal impact of adding a
new project AC Line Replacement in Airpark for $1 million, offset by the costsavings from WCR5 reuse waterline extension to EP of $500,000 (now being
funded by the URA).
¾ General Fund – Camera System project
The Board had previously asked staff to look into adding security cameras to all
Town facilities and parking lots due to the recent cases of vandalism and thefts.
Staff has conducted the necessary research and analyzed that the potential
damage from vandalism is much smaller than the one-time cost of purchasing the
cameras ($350,000), ongoing operating cost ($30,000), and 1 additional FTE
required to monitor ($110,000), operate and maintain the cameras. Consequently,
staff recommends not adding this in the 1st supplemental, and will explore creative
and less costly alternatives to protect Town properties.
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Conclusion
As a result of the foregoing, staff projects the General Fund will end the year 2021 with
a surplus of $500,614 before Capital rollovers as shown in the chart below.

The projected “available fund balance” for the General Fund is approximately $28.9
million, compared to $26.3 million projected in the Adopted Budget. This “available fund
balance” represents 106% of total personnel & operating expenditures (excludes capital
and debt service expenditures) at the end of 2021, compared to 105% in previous
forecast. Detailed calculation of the General Fund Reserve Ratio is included in this packet.
The 2021 projected General fund balance exceeds both the minimum reserve of 25% of
Operating expenditures required by the Municipal Code and the additional Stabilization
Reserve Account of $7.5 million which was passed via resolution 10-40 in 2010. This is
also a very strong level of fund balance relative to the Town’s peers. However, due to
the volatility of some of the Town’s revenue streams as discussed above, we should
continue to give special care to decisions committing a significant portion of the Town’s
fund balance until a more stable revenue base is in place.
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Fund Accounting:
A key requirement of governmental accounting is to determine and demonstrate
compliance with finance-related legal and contractual provisions. To accomplish these
goals, governments use fund accounting. A fund is a self-balancing set of accounts,
segregated for specific purposes in accordance with laws and regulations or special
restrictions and limitations.
For example, the Town has established the Trails and Natural Areas Fund to record
receipts of dedicated property taxes for trails and natural areas, open space fees-in-lieu
received from developers and investment earnings on unspent funds, among other
revenue sources. Expenditures by this fund are for approved purposes such as the
purchase of open space, construction of trails, and maintenance of trails and natural
areas.
The Town has the following funds, grouped by type of fund:
The General Fund is the Town’s primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in one
of the following funds.
Special Revenue Funds - Special revenue funds are used to account for specific
revenues that are legally restricted to expenditure for particular purposes.

Trails and Natural Areas Fund: Accounts for property tax revenues and other
restricted revenues used to acquire and construct trails; to acquire and develop
natural areas for public use; and for maintenance of trails and natural areas.

Conservation Trust Fund: Accounts for revenues received from the Colorado

State Lottery proceeds through the State’s Conservation Trust Fund. It is used to
acquire, develop, and maintain new conservation sites; and for capital
improvements or maintenance for recreational purposes on any public site.

Cemetery Fund: Accounts for revenues received from plot purchases at the
municipal cemetery.
cemetery.

Money is used for perpetual care expenditures at the

Impact Fee Funds – Impact fee funds (more accurately referred to as “capital project
funds” from a formal accounting standpoint) are primarily used to account for the
acquisition and construction of major capital facilities other than those paid for by the
general fund, or the enterprise funds (see below).
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Parks Improvement Impact Fund: Accounts for impact fee revenues, fees-inlieu and reimbursements from developers and grants used to construct and acquire
parks and related improvements.

Public Facilities Impact Fund: Accounts for impact fee revenues and grants
used to construct and acquire public facilities.

Storm Drainage Impact Fund: Accounts for impact fee revenues used to
acquire and construct the storm drainage system.
Operating Fund” below.

See also “Storm Drainage

Transportation Impact Fund: Accounts for impact fee revenues, fees-in-lieu
and reimbursements from developers and grants used to construct and acquire
transportation system enhancements.

Tree Impact Fund: Accounts for impact fee revenues used to acquire and plant

trees in public locations, and to issue certificates for tree purchases to homeowners
of newly constructed homes.
Enterprise Funds - Enterprise funds are used for the Town’s ongoing activities which
are similar to those found in the private sector. These funds are generally expected to
be self-supporting. Among other restrictions, no more than 10% of their revenues can
come from state or local governments (including the Town) to support their activities.

Water Fund: Accounts for the acquisition, treatment, and distribution of the

Town’s water supply. Includes all water-related revenues (tap fees, water
resource fees and user fees), along with associated personnel, operating, capital
and debt service expenditures.

Wastewater Fund: Accounts for the collection and treatment of wastewater in

the Town’s wastewater system. Includes all wastewater-related revenues (tap fees
and user fees), along with associated personnel, operating, capital and debt
service expenditures.

Storm Drainage Operating Fund: Accounts for charges received from system

users, used to construct and maintain the storm drainage system. Includes all
storm drainage-related revenues (user fees), along with associated personnel,
operating, capital and debt service expenditures. Also includes transfers of impact
fees from the Storm Drainage Impact Fund to help construct growth-related capital
projects.

Airport Fund: Accounts for airport fees received from the airport management
company and airport users, as well as proceeds from federal and state aviation
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grants (the primary source of revenues for this fund). These revenues are used
primarily for airport capital projects.
Internal Service Funds – In 2019 the Town created its first internal service fund – the
Fleet and Equipment Acquisition Fund (“Fleet Fund”). Internal service funds are funds
that primarily provide services to other parts of the government. The Fleet Fund will be
used for the purchase of new and replacement vehicles and heavy equipment, along with
an ongoing funding plan to provide for future acquisitions as needed.
Fund Balance/Working Capital – Two other key terms to understand are fund balance
and working capital (in the case of proprietary funds). You will see these terms
throughout budget reports (and the monthly board report). These amounts represent
the accumulated revenues in excess of expenditures in each fund that are available for
appropriation. (Note: Different terms and definitions are used in the audited financial
statements, which in some cases will result in different amounts being reported in the
audited financial statements from those presented in budget reports.)
Non-spendable components – are the portion of the fund balance that cannot be
spent because of their form. This includes all but not limited to the following: Advance to
the Urban Renewal Authority, TABOR Emergency Reserve as required by State statutes,
Open Purchase orders, prepaid expenses, etc…
Available Fund Balance – is calculated by subtracting various non-spendable
components from the Fund Balance.

Page 11 of 10

ϲϱ͕Ϯϲϳ͕ϭϴϰ
Ϯϵ͕ϰϵϭ͕ϱϬϲ
ϰ͕ϳϲϯ͕ϯϱϬ
ϭϲϰ͕ϱϳϲ

ϵϵ͕ϲϴϲ͕ϲϭϲ ϰϬ͕ϱϳϯ͕ϰϬϬ ϵϳ͕ϲϱϴ͕ϲϳϱ ;ϱϳ͕Ϭϴϱ͕ϮϳϱͿ Ͳ ϰϮ͕ϲϬϭ͕ϯϰϭ
Ψϭϲϴ͕ϯϭϰ͕ϳϴϱ ΨϵϮ͕ϲϯϯ͕ϵϯϭ Ψϭϲϰ͕Ϯϱϴ͕ϳϵϮ Ψ;ϳϭ͕ϲϮϰ͕ϴϲϭͿ Ψϭ͕ϱϱϳ͕ϰϯϮ Ψϵϴ͕Ϯϰϳ͕ϯϱϲ

tĂƚĞƌ&ƵŶĚ
tĂƐƚĞǁĂƚĞƌ&ƵŶĚ
^ƚŽƌŵƌĂŝŶĂŐĞKƉĞƌĂƚŝŶŐ&ƵŶĚ
ŝƌƉŽƌƚ&ƵŶĚ

dŽƚĂůĞŶƚĞƌƉƌŝƐĞĨƵŶĚƐ

dŽƚĂůƐ;ĨŽƌŵĞŵŽƌĂŶĚƵŵƉƵƌƉŽƐĞƐŽŶůǇͿ

1 of 15

Ϯϲ͕Ϭϯϱ͕ϰϬϬ
ϭϬ͕ϱϯϮ͕ϴϬϬ
ϯ͕ϳϰϬ͕ϱϬϬ
Ϯϲϰ͕ϳϬϬ

ϱϳ͕ϴϭϬ͕ϭϱϬ
ϯϯ͕ϱϱϳ͕ϭϱϬ
ϱ͕ϴϮϳ͕ϯϳϱ
ϰϲϰ͕ϬϬϬ

;ϯϭ͕ϳϳϰ͕ϳϱϬͿ
;Ϯϯ͕ϬϮϰ͕ϯϱϬͿ
;Ϯ͕Ϭϴϲ͕ϴϳϱͿ
;ϭϵϵ͕ϯϬϬͿ

Ͳ
Ͳ
Ͳ
Ͳ

07/13/2021

ϯϯ͕ϰϵϮ͕ϰϯϰ
ϲ͕ϰϲϳ͕ϭϱϲ
Ϯ͕ϲϳϲ͕ϰϳϱ
;ϯϰ͕ϳϮϰͿ

ϲ͕ϰϰϭ͕ϭϴϵ
ϲ͕ϭϰϭ͕ϳϲϱ
ϯ͕ϲϲϲ͕ϳϮϵ
ϳϬϳ͕ϯϱϱ
ϱ͕ϯϯϰ͕ϲϵϮ
ϵϱ͕ϴϰϯ

ϯϲ͕Ϯϰϳ͕ϳϳϮ ϭϯ͕ϭϰϳ͕ϭϬϬ Ϯϳ͕ϬϬϳ͕ϯϬϬ ;ϭϯ͕ϴϲϬ͕ϮϬϬͿ Ͳ ϮϮ͕ϯϴϳ͕ϱϳϮ

Ͳ
Ͳ
Ͳ
Ͳ
Ͳ
Ͳ

dŽƚĂůĐĂƉŝƚĂůĨƵŶĚƐ

;ϲ͕ϯϯϱ͕ϳϬϬͿ
ϭ͕Ϯϵϵ͕ϭϬϬ
;ϳ͕ϰϭϱ͕ϯϬϬͿ
;ϳϳ͕ϯϬϬͿ
;ϭ͕ϬϬϬ͕ϭϬϬͿ
;ϯϯϬ͕ϵϬϬͿ

ϭϮ͕ϳϳϲ͕ϴϴϵ
ϰ͕ϴϰϮ͕ϲϲϱ
ϭϭ͕ϬϴϮ͕ϬϮϵ
ϳϴϰ͕ϲϱϱ
ϲ͕ϯϯϰ͕ϳϵϮ
ϰϮϲ͕ϳϰϯ

dƌĂŶƐƉŽƌƚĂƚŝŽŶ/ŵƉĂĐƚ&ƵŶĚ
WƵďůŝĐ&ĂĐŝůŝƚŝĞƐ/ŵƉĂĐƚ&ƵŶĚ
WĂƌŬƐ/ŵƉƌŽǀĞŵĞŶƚ/ŵƉĂĐƚ&ƵŶĚ
dƌĞĞ/ŵƉĂĐƚ&ƵŶĚ
^ƚŽƌŵƌĂŝŶĂŐĞ/ŵƉĂĐƚ&ƵŶĚ
&ůĞĞƚΘƋƵŝƉŵĞŶƚĐƋƵŝƐŝƚŝŽŶ&ƵŶĚ

ϭϮ͕ϲϵϯ͕ϵϬϬ
ϴϴ͕ϲϬϬ
ϭϬ͕ϵϮϭ͕ϳϬϬ
Ϯϲϰ͕ϯϬϬ
ϭ͕ϵϵϬ͕ϱϬϬ
ϭ͕Ϭϰϴ͕ϯϬϬ

ϯ͕ϯϲϳ͕ϯϯϵ Ϯ͕ϯϯϮ͕ϬϬϬ ϭ͕ϯϯϮ͕ϴϬϬ ϵϵϵ͕ϮϬϬ Ͳ ϰ͕ϯϲϲ͕ϱϯϵ

dŽƚĂůƐƉĞĐŝĂůƌĞǀĞŶƵĞĨƵŶĚƐ

ϲ͕ϯϱϴ͕ϮϬϬ
ϭ͕ϯϴϳ͕ϳϬϬ
ϯ͕ϱϬϲ͕ϰϬϬ
ϭϴϳ͕ϬϬϬ
ϵϵϬ͕ϰϬϬ
ϳϭϳ͕ϰϬϬ

Ϯ͕ϰϭϵ͕ϱϭϭ Ϯ͕Ϭϳϰ͕ϬϬϬ ϭ͕Ϭϯϲ͕ϰϬϬ ϭ͕Ϭϯϳ͕ϲϬϬ Ͳ ϯ͕ϰϱϳ͕ϭϭϭ
ϲϴϴ͕ϮϬϱ ϮϯϬ͕ϬϬϬ Ϯϵϲ͕ϰϬϬ ;ϲϲ͕ϰϬϬͿ Ͳ ϲϮϭ͕ϴϬϱ
Ϯϱϵ͕ϲϮϮ Ϯϴ͕ϬϬϬ Ͳ Ϯϴ͕ϬϬϬ Ͳ Ϯϴϳ͕ϲϮϮ

ŶĚŝŶŐ
ĂůĂŶĐĞ

dƌĂŝůƐΘEĂƚƵƌĂůƌĞĂƐ&ƵŶĚ
ŽŶƐĞƌǀĂƚŝŽŶdƌƵƐƚ&ƵŶĚ
ĞŵĞƚĞƌǇ&ƵŶĚ

ǆƉĞŶĚŝƚƵƌĞƐ

KƚŚĞƌ
ŚĂŶŐĞƐ

ΨϮϵ͕Ϭϭϯ͕Ϭϱϴ Ψϯϲ͕ϱϴϭ͕ϰϯϭ Ψϯϴ͕ϮϲϬ͕Ϭϭϳ Ψ;ϭ͕ϲϳϴ͕ϱϴϲͿ Ψϭ͕ϱϱϳ͕ϰϯϮ ΨϮϴ͕ϴϵϭ͕ϵϬϰ

ZĞǀĞŶƵĞƐ

EĞƚ/ŶĐƌĞĂƐĞͬ
ĞĐƌĞĂƐĞ

'ĞŶĞƌĂů&ƵŶĚ

ĞŐŝŶŶŝŶŐ
ĂůĂŶĐĞ

ŚĂŶŐĞƐŝŶ&ƵŶĚĂůĂŶĐĞƐͬtŽƌŬŝŶŐĂƉŝƚĂůͲϮϬϮϭƵĚŐĞƚͲϭƐƚ^ƵƉƉ͘










5HYHQXHVDQGWUDQVIHUVWRWDO

([SHQGLWXUHVSHUVRQQHO
([SHQGLWXUHVRSHUDWLRQV
([SHQGLWXUHVFDSLWDO
([SHQGLWXUHVGHEWVHUYLFH

([SHQGLWXUHVWRWDO
7UDQVIHUVWRRWKHUIXQGV

([SHQGLWXUHVDQGWUDQVIHUVWRWDO




)XQGEDODQFHEHJLQQLQJ SURMHFWHG

)XQGEDODQFHHQGLQJ(2)











3ODQQLQJ
'HY6HUY











3DUNV
5HFUHDWLRQ











3XEOLF
6DIHW\











3XEOLF
:RUNV

TABOR reserve - $1.6 million; Other - $0.9 million

(2) "Spendable" fund balance
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&HQWUDO
&KDUJHV













07/13/2021

(1) Includes Town Administrator's office, Legal, Communications & Community Engagement, Economic Development, Finance, Human Resources, Information Technology and Town Clerk.

 

&KDQJHLQIXQGEDODQFH











7RZQ
$GPLQ 

(Total nonspendable - $6.9 million. URA advance - $2.8 million; restricted to specific transportation projects - $1.6 million;






5HYHQXHVWRWDO
7UDQVIHUVIURPRWKHUIXQGV

5HYHQXHVRYHU XQGHU H[SHQGLWXUHV 
5ROORYHU&DSLWDOIURP
 
1RQVSHQGDEOHIXQGEDODQFHFKDQJH











7D[HVWRWDO
5HFUHDWLRQIHHV
/DQGILOOIHHV
3HUPLWV UHODWHGIHHV
$OORWKHUUHYHQXH













/HJLVODWLRQ

7D[HVVDOHVUHWDLO
7D[HVVDOHVYHKLFOH
7D[HVSURSHUW\
7D[HVXVH
7D[HVLQWHUJRYHUQPHQWDO
7D[HVRWKHU

7RWDO

'ĞŶĞƌĂů&ƵŶĚͲϮϬϮϭƵĚŐĞƚ;ϭƐƚ^ƵƉƉ͘Ϳ

'ĞŶĞƌĂů&ƵŶĚͲϭƐƚ^ƵƉƉůĞŵĞŶƚĂů^ƵŵŵĂƌǇ
ĐƚƵĂůƐ
&zϮϬϮϬ
ĞŐŝŶŶŝŶŐ&ƵŶĚĂůĂŶĐĞ



ZĞǀĞŶƵĞƐ
WĞƌƐŽŶŶĞůǆƉĞŶĚŝƚƵƌĞƐͲKdƉƉƌŽǀĞĚ
KƉĞƌĂƚŝŽŶƐǆƉĞŶĚŝƚƵƌĞƐͲKdƉƉƌŽǀĞĚ

ĚŽƉƚĞĚƵĚŐĞƚ
&zϮϬϮϭ

ϯϬ͕ϭϯϲ͕ϴϬϲ ϯϭ͕Ϭϳϱ͕ϱϬϲ ϲ͕ϲϲϰ͕ϴϭϮ ϯϳ͕ϳϰϬ͕ϯϭϴ
ϯϰ͕ϯϱϬ͕ϱϬϵ ϯϰ͕ϱϬϲ͕ϵϬϬ Ϯ͕Ϭϳϰ͕ϱϯϭ ϯϲ͕ϱϴϭ͕ϰϯϭ
;ϭϯ͕ϳϭϯ͕ϳϯϴͿ
;ϭϱ͕ϯϵϭ͕ϬϬϬͿ
;ϯϰϬ͕ϭϳϵͿ ;ϭϱ͕ϳϯϭ͕ϭϳϵͿ
;ϴ͕Ϯϴϵ͕ϭϲϳͿ
;ϵ͕ϱϵϱ͕ϰϬϬͿ
;ϲϵϰ͕ϯϴϴͿ ;ϭϬ͕Ϯϴϵ͕ϳϴϴͿ

ŝƌYƵĂůŝƚǇDŽŶŝƚŽƌŝŶŐŽŶƚƌĂĐƚƐ
ϱϱϱƌŝŐŐƐ^ŝƚĞZĞŶƚĂůƐ
ŽƵůĚĞƌŽƵŶƚǇŽͲƌĞƐƉŽŶĚĞƌ
ĚĂŵϭtĞůůƐ;WůƵŐĂŶĚĂďĂŶĚŽŶŽŶƌĂƉĂŚŽĞͬ,ǁǇ
ϮϴϳƉƌŽƉĞƌƚǇͿ
KƚŚĞƌ

ϱϮϵ͕Ϭϱϲ
ϯϬ͕ϬϬϬ
ϲϬ͕ϯϳϱ
ϱϭ͕ϳϵϱ
Ϯϯ͕ϭϲϮ

ĂƉŝƚĂůǆƉĞŶĚŝƚƵƌĞƐͲKdĂƉƉƌŽǀĞĚ
WĞƌƐŽŶŶĞůǆƉĞŶĚŝƚƵƌĞƐͲŶĞǁƌĞƋƵĞƐƚ

;ϯ͕Ϯϰϵ͕ϱϯϬͿ

;ϲ͕ϳϮϬ͕ϱϬϬͿ

ϯŶĞǁ&dƉŽƐŝƚŝŽŶƐΘƚĞŵƉŽƌĂƌǇƐƚĂĨĨŝŶŐ
WĂǇĞƋƵŝƚǇĐŚĂŶŐĞƐ
ϲͲŵŽŶƚŚŵĂƌŬĞƚĂĚũƵƐƚŵĞŶƚĨŽƌŶŽŶͲĐŝǀŝůƐĞƌǀŝĐĞĞŵƉůŽǇĞĞƐ
WdKƵǇŽƵƚ

KƉĞƌĂƚŝŽŶƐǆƉĞŶĚŝƚƵƌĞƐͲŶĞǁƌĞƋƵĞƐƚ
/ĐĞZŝŶŬ
ĐŽŶŽŵŝĐĞǀĞůŽƉŵĞŶƚΘ/ŶĐĞŶƚŝǀĞƐ
ĂůůŝƐƚŝĐƐŚŝĞůĚƐ
ƌĂƉĂŚŽĞƌŝĚŐĞŽŶĐĞƉƚƵĂůĞƐŝŐŶ
KƚŚĞƌ

;ϱϴϮ͕ϳϬϬͿ

dŽǁŶŚĂůůKĨĨŝĐĞZĞŵŽĚĞůŝŶŐ
ŝƐĐ'ŽůĨŽƵƌƐĞ
KƚŚĞƌ

EĞƚ^ƵƌƉůƵƐͬ ;ĞĨŝĐŝƚͿ



ĂƉŝƚĂůZŽůůŽǀĞƌƐ


ннс

^ƉĞŶĚĂďůĞ&ƵŶĚĂůĂŶĐĞ

;ϭ͕ϰϵϰ͕ϱϲϯͿ

;ϭ͕ϰϴϵ͕ϮϬϬͿ

ϳ͕ϲϬϯ͕ϱϭϮ

ϭ͕ϯϭϬ͕ϴϬϬ

ϯϳ͕ϳϰϬ͕ϯϭϴ

ϯ͕ϴϴϮ͕ϬϱϬ
ϭ͕ϲϰϴ͕ϬϬϬ
ϳϮϬ͕Ϭϵϱ
ϭ͕ϰϴϱ͕ϵϯϬ
ϵϭϵ͕ϲϭϴ



ǀĂŝůĂďůĞ&ďĞĨŽƌĞZĞƐĞƌǀĞƌĞƋƵŝƌĞŵĞŶƚ
>ĞƐƐZĞƐĞƌǀĞZĞƋƵŝƌĞŵĞŶƚƐ
KƉĞƌĂƚŝŶŐZĞƐĞƌǀĞZĞƋƵŝƌĞŵĞŶƚ;ϮϱйEŽŶĂƉͬEŽŶ
ĚĞďƚǆƉͿ
ĂƉŝƚĂů^ƚĂďŝůŝǌĂƚŝŽŶ&ƵŶĚ

;ϲ͕ϳϯϬ͕ϱϬϬͿ
;ϰϲϱ͕ϭϴϰͿ

;ϳϵϮ͕ϮϲϲͿ

;ϱϴϮ͕ϳϬϬͿ

ϭϱϬ͕ϬϬϬ
ϭϱϬ͕ϬϬϬ
ϮϴϮ͕ϳϬϬ

Ğďƚ^ĞƌǀŝĐĞ

>ĞƐƐ͗EŽŶƐƉĞŶĚĂďůĞŽŵƉŽŶĞŶƚƐ
hZĚǀĂŶĐĞ
/ŶͲůŝĞƵdƌĂŶƐƉŽƌƚĂƚŝŽŶ;ϭͿ
^ŽůŝĚtĂƐƚĞͬ^ƚƌĞĞƚƐ
dKZŵĞƌŐĞŶĐǇZĞƐĞƌǀĞ
KƉĞŶWƵƌĐŚĂƐĞKƌĚĞƌƐ;KƉĞƌĂƚŝŶŐͿ
ZĞƐĞƌǀĞĨŽƌƌŽŽŵĨŝĞůĚ/'ŝŵƉƌŽǀĞŵĞŶƚƐ
WƌĞƉĂŝĚǆƉĞŶƐĞƐ
dŽƚĂůEŽŶƐƉĞŶĚĂďůĞŽŵƉŽŶĞŶƚƐ

;ϭϬ͕ϬϬϬͿ
;ϰϲϱ͕ϭϴϰͿ
ϭϯϬ͕ϭϴϰ
ϭϬϬ͕ϬϬϬ
ϭϬϬ͕ϬϬϬ
ϭϯϱ͕ϬϬϬ
;ϳϵϮ͕ϮϲϲͿ
ϭϮϰ͕ϬϬϬ
ϮϭϬ͕ϲϵϮ
ϲϬ͕Ϭϳϰ
ϱϬ͕ϬϬϬ
ϯϰϳ͕ϱϬϬ

ĂƉŝƚĂůǆƉĞŶĚŝƚƵƌĞƐͲŶĞǁƌĞƋƵĞƐƚ

ŶĚŝŶŐ&ƵŶĚĂůĂŶĐĞ

ϭƐƚƐƵƉƉ͘
&zϮϬϮϭ

ŚĂŶŐĞ

ϯϮ͕ϯϴϲ͕ϯϬϲ

Ϯ͕ϴϱϰ͕Ϯϵϵ
ϭ͕ϲϰϴ͕ϬϬϬ
ϭ͕ϯϱϬ͕ϬϬϬ
ϮϱϬ͕ϬϬϬ

ϳϭ͕ϱϲϳ
ϭϱ͕ϬϬϬ
 ϴ͕ϳϮϳ͕Ϯϲϭ ϲ͕ϭϭϳ͕Ϯϵϵ

;ϭ͕ϰϴϵ͕ϮϬϬͿ
;ϴϭϬ͕ϭϴϲͿ

ϱϬϬ͕ϲϭϰ

;Ϯ͕ϭϳϵ͕ϮϬϬͿ

;Ϯ͕ϭϳϵ͕ϮϬϬͿ

ϯ͕ϲϳϱ͕ϰϮϲ

ϯϲ͕Ϭϲϭ͕ϳϯϮ

Ϭ
Ϯ͕ϴϱϰ͕Ϯϵϵ
Ϭ
ϭ͕ϲϰϴ͕ϬϬϬ
ϮϮϬ͕Ϭϵϱ
ϮϮϬ͕Ϭϵϱ
ϮϯϮ͕ϰϯϱ
ϭ͕ϱϴϮ͕ϰϯϱ
Ϭ
ϮϱϬ͕ϬϬϬ
ϲϬϬ͕ϬϬϬ
ϲϬϬ͕ϬϬϬ
Ϭ
ϭϱ͕ϬϬϬ
ϭ͕ϬϱϮ͕ϱϯϬ  ϳ͕ϭϲϵ͕ϴϮϵ

Ϯϵ͕Ϭϭϯ͕Ϭϱϴ Ϯϲ͕Ϯϲϵ͕ϬϬϳ Ϯ͕ϲϮϮ͕ϴϵϲ Ϯϴ͕ϴϵϭ͕ϵϬϰ

&
'
ͲͲ&Ͳ'

ϱ͕ϱϬϬ͕ϳϮϲ
ϳ͕ϱϬϬ͕ϬϬϬ

ϲ͕Ϯϰϲ͕ϲϬϬ
ϳ͕ϱϬϬ͕ϬϬϬ

ϱϳϯ͕ϬϬϰ
Ϭ

ϲ͕ϴϭϵ͕ϲϬϰ
ϳ͕ϱϬϬ͕ϬϬϬ

ϭϲ͕ϬϭϮ͕ϯϯϮ ϭϮ͕ϱϮϮ͕ϰϬϳ Ϯ͕Ϭϰϵ͕ϴϵϮ ϭϰ͕ϱϳϮ͕Ϯϵϵ

&ĂƐйŽĨEŽŶͲĐĂƉŝƚĂůͬŶŽŶͲĚĞďƚĞǆƉĞŶĚŝƚƵƌĞƐ
ϭϯϮй
;ϭͿ&ƵŶĚƐƌĞĐĞŝǀĞĚŝŶƉƌŝŽƌǇĞĂƌƐƌĞƐƚƌŝĐƚĞĚƚŽƐƉĞĐŝĨŝĐƚƌĂŶƐƉŽƌƚĂƚŝŽŶƉƌŽũĞĐƚƐ
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ϭϬϱй

ϭϬϲй

07/13/2021

7RWDO$OO)XQGV


*HQHUDO)XQG

7UDLOV 1DWXUDO$UHDV)XQG
7UDQVSRUWDWLRQ,PSDFW)XQG
 
3XEOLF)DFLOLWLHV,PSDFW)XQG
3DUNV,PSURYHPHQW,PSDFW)XQG
6WRUP'UDLQDJH,PSDFW)XQG
:DWHU)XQG
:DVWHZDWHU)XQG
6WRUP'UDLQDJH2SHUDWLQJ)XQG
$LUSRUW)XQG











 








5HYHQXHV 2WKHU6RXUFHV
7UDQVIHUV
2WKHU
7RWDO
5HYHQXHV
6RXUFHV
6RXUFHV
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1HZ
5HTXHVWV



































 



 

 
 
 
 
 
 
 
 
 
 

&KDQJHLQ
)XQG
%DODQFH

07/13/2021














([SHQGLWXUHV 2WKHU8VHV
3UHYLRXVO\
7RWDO
$SSURYHGE\
([SHQGLWXUHV
5ROORYHUV
WKH%RDUG
7UDQVIHUV 2WKHU8VHV


VW6XSSOHPHQWDO
6XPPDU\RI&KDQJHVE\)XQG

%

0LVFHOODQHRXV,QFRPH

)$$$LUSRUW*UDQW

&'27$LUSRUW*UDQWV3DYHPHQW0DLQWHQDQFH
&'27$LUSRUW*UDQWV$:26:LQG&RQH5HOR

2IILFH6XSSOLHV

&RQVXOWDWLRQ6HUYLFHV
&RGLILFDWLRQ6HUYLFHV
7UDYHO &RQIHUHQFHV
0HPEHUVKLS'XHV

6DODULHV5HJXODU
6DODULHV3DUWWLPH
















7UDQVSRUWDWLRQ,PSDFW)XQG
7UDQVSRUWDWLRQ,PSDFW)XQG7RWDO

6WRUP'UDLQDJH2SHUDWLQJ)XQG

6WRUP'UDLQDJH2SHUDWLQJ)XQG7RWDO
$LUSRUW)XQG




*HQHUDO)XQG7RWDO
















$LUSRUW)XQG7RWDO
 5HYHQXH7RWDO

([SHQVH *HQHUDO)XQG









%HQHILW([SHQVH$OORFDWLRQ
6DIHW\6XSSOLHV
0DLQWHQDQFH&RQWUDFWV
2IILFH6XSSOLHV
2IILFH6XSSOLHV

















)$$$LUSRUW*UDQW$:26:LQG&RQH5HOR

7UDQVIHUVIURP6WRUP'UDLQDJH,PSDFW)XQG

&'27*UDQWV&/57HOOHHQWR&KHHVPDQ

&'3+(*UDQW5HF\FOH&HQWHU8SJUDGH
0LVFHOODQHRXV*UDQWV1RQ&DSLWDO
0LVFHOODQHRXV*UDQWV1RQ&DSLWDO&29,'
5HLPEXUVHPHQWIURP2WKHUV1RQ&DSLWDO








6DOHV7D[HV1RQ9HKLFOHV.6UHLPEDJU



)

*
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1HZ
5HYHQXHV2SHUDWLQJ
$GRSWHG%XGJHW
5HTXHVWV
7UDQVIHUV
 

 

(

VW6XSSOHPHQWDO&KDQJH'HWDLO
$FFRXQW1DPH
6DOHV7D[HV1RQ9HKLFOHV8QUHVWULFWHG

'






$FFRXQW1XPEHU


&



$FFRXQW
 7\SH
)XQG1DPH

5HYHQXH *HQHUDO)XQG

$



+










































%RDUG
$SSURYHG











































5ROORYHUV


,

-

.

/

0



 







  
  
 

 

  

  
 


 


 







 

 
 
  

07/13/2021

5ROORYHUVIURPWUDQVIHUIURPVWRUP
GUDLQDJHLPSDFWIXQGWRVWRUPGULQDJH
RSHUDWLQJIXQGWRFRYHURIVWRUP
GUDLQDJHSURMHFWV&RDO&UHHN
,PSURYHPHQWV&RXQW\/LQHWR.HQRVKD
DQG&RDO&UHHNIURP/HYHHWR55WUDFNV
 ZKLFKZHUHFDUULHGRYHUIURP

&'2$GHIHUUHGWKLVSURMHFW

%27$&5*3*UDQWQGURXQG
 &RURQDYLUXVUHOLHIJUDQW
3URMHFWVWDUWLQJUHYHQXHZDV
IRUGHVLJQDQGHQJLQHHULQJNUROORYHU
 IURP
&'2$GHIHUUHGWKLVSURMHFW




 7UDQVIHU
%27LWHP6SHDNVHULHVRQ
7DONLQJWRFKLOGUHQDERXWUDFH
 UHLPEXUVHDEOH
 7UDQVIHU
 7UDQVIHU
 7UDQVIHU
7UDQVIHUWRWKHQHZ&RPPXQLW\
(QJDJHPHQWGHSDUWPHQW%27DSSURYHG
DPRXQWLVIRUQHZSRVLWLRQV'(,$GPLQ
DVVLVWDQW(QHUJ\ (QYLU6SHFLDOLVW %27
 LWHP
 7UDQVIHU
7UDQVIHUWRQHZ&RPPXQLW\(QJDJHPHQW
GHSDUWPHQW%27DSSURYHGDPRXQWLVIRU
QHZSRVLWLRQV'(,$GPLQDVVLVWDQW
(QHUJ\ (QYLU6SHFLDOLVW %27LWHP
 
$GGLWLRQDOVXSSOLHVIRUQHZSRVLWLRQV
 DSSURYHGE\WKH%27
7UDQVIHUWRWKHQHZ&RPPXQLW\
(QJDJHPHQWGHSDUWPHQW

 7UDQVIHU
 7UDQVIHU

7RWDO
$PHQGHG
1HZ&DSLWDO 3URSRVHG
%XGJHW VW
5HTXHVWV
&KDQJHV
VXSS
&RPPHQWV
   5HYLVHG3URMHFWLRQ
7D[6KDULQJDJUHHPHQWQRWSUHYLRXOV\
     UHIOHFWHG
([HFXWHGDZDUGDPRXQWKLJKHUWKDQ
   DQWLFLSDWHG
   *UDQWVIXQGLQJIRUQHZ*UDQWSRVLWLRQV
   &$5(6IXQGILQDOUHLPEXUVHPHQW
   &RVROYH6HWWOHPHQW
5HLPEXUVHPHQWIURPVFKRROGLVWULFWV
   UHODWHGWR6SHDNHU6HULHV
  
IHGHUDOIXQGLQJIRUSURMHFW
    UHIOHFWLQJ7RZQPDWFK
   

&RQVXOWDWLRQ6HUYLFHV2LO *DV
3ULQWLQJ &RS\6HUYLFHV
7UDYHO &RQIHUHQFHV
%RRNV3XEOLFDWLRQV 5HIHUHQFH0DWHULDOV













6DODULHV5HJXODU
%HQHILW([SHQVH$OORFDWLRQ
0DLQWHQDQFH&RQWUDFWV
&RQVXOWDWLRQ6HUYLFHV
3ULQWLQJ &RS\6HUYLFHV
7UDYHO &RQIHUHQFHV
%RRNV3XEOLFDWLRQV 5HIHUHQFH0DWHULDOV
0HPEHUVKLS'XHV
$GYHUWLVLQJ 3XEOLVKLQJ
0DUNHWLQJ









































0DLQWHQDQFH&RQWUDFWV
6WDIILQJ6HUYLFHV
2IILFH6XSSOLHV
&RQVXOWDWLRQ6HUYLFHV
'UXJ $OFRKRO7HVWLQJ
7UDYHO &RQIHUHQFHV









)XUQLWXUH
/HJDO6HUYLFHV
/HJDO6HUYLFHV&29,'
/HJDO6HUYLFHV/LWLJDWLRQ
/HJDO6HUYLFHV2WKHU















&RPPXQLW\(QJDJHPHQW











0DUNHWLQJ







0HPEHUVKLS'XHV
$GYHUWLVLQJ 3XEOLVKLQJ
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$GRSWHG%XGJHW

(

*

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

 





















 
 
 
 
 




 


 

 

 

 

 

 

 

 



 

1HZ
5HYHQXHV2SHUDWLQJ
5HTXHVWV
7UDQVIHUV

)

VW6XSSOHPHQWDO&KDQJH'HWDLO



$FFRXQW1DPH

'



$FFRXQW1XPEHU

&

&RQVXOWDWLRQ6HUYLFHV

*HQHUDO)XQG

)XQG1DPH

%





([SHQVH

$FFRXQW
 7\SH

$



+




































































5ROORYHUV

,





































%RDUG
$SSURYHG

-

.

/














 


 







 











 
 
 
 




 
 




 
 




 
 

 
 
 
 
 




  

  

  




  




  

  

  




 

0

07/13/2021

7UDQVIHUWRWKHQHZ&RPPXQLW\
(QJDJHPHQWGHSDUWPHQW DGGLWLRQDOIXQGV
WRFRYHUHQJLQHHULQJDQGRWKHUSURIHVVLRQDO
VHUYLFHVUHODWHGWRDQQH[DWLRQLVVXHV
$SSURYHGE\%27RQ0D\$LU
PRQLWRULQJ5HV 
$GGLWLRQDOUHTXHVWVWRFRYHU
FXUUHQWRYHUHDJHVGXHWR&*56LQYRLFHV
IRUDGGLWLRQDOVHUYLFHVWKURXJKRXW

7UDQVIHUWRQHZ&RPPXQLW\(QJDJHPHQW
GHSDUWPHQW
7UDQVIHUWRQHZ&RPPXQLW\(QJDJHPHQW
GHSDUWPHQW
7UDQVIHUWRQHZ&RPPXQLW\(QJDJHPHQW
GHSDUWPHQW
7UDQVIHUWRQHZ&RPPXQLW\(QJDJHPHQW
GHSDUWPHQW
7UDQVIHUWRQHZ&RPPXQLW\(QJDJHPHQW
GHSDUWPHQW
7UDQVIHUWRQHZ&RPPXQLW\(QJDJHPHQW
GHSDUWPHQW
7UDQVIHUWRQHZ&RPPXQLW\(QJDJHPHQW
GHSDUWPHQW
)XUQLWXUHQHHGVIRUWKHQHZSRVLWLRQVLQ
7$DSSURYHGE\WKH%27
7UDQVIHU
7UDQVIHU
7UDQVIHU
7UDQVIHU
$GGLWLRQDOUHTXHVWIRU*UDQLFXV%RDUGV 
&RPPLVVLRQVPRGXOH
7UDQVIHUWR6DODULHV3DUWWLPH)RXQG
LQWHUQDOVWDIIWRDVVLVWZLWKSURMHFW
7UDQVIHUWRQHZGHSDUWPHQW
7UDQVIHUWRQHZGHSDUWPHQW
7UDQVIHUWRQHZGHSDUWPHQW
7UDQVIHUWRQHZGHSDUWPHQW
7UDQVIHUWRWKHQHZ&RPPXQLW\
(QJDJHPHQWGHSDUWPHQW
7UDQVIHUWRWKHQHZ&RPPXQLW\
(QJDJHPHQWGHSDUWPHQW
7UDQVIHUWRWKHQHZ&RPPXQLW\
(QJDJHPHQWGHSDUWPHQW
7UDQVIHUWRWKHQHZ&RPPXQLW\
(QJDJHPHQWGHSDUWPHQW
7UDQVIHUWRWKHQHZ&RPPXQLW\
(QJDJHPHQWGHSDUWPHQW
7UDQVIHUWRWKHQHZ&RPPXQLW\
(QJDJHPHQWGHSDUWPHQW
7UDQVIHUWRWKHQHZ&RPPXQLW\
(QJDJHPHQWGHSDUWPHQW
7UDQVIHUWRWKHQHZ&RPPXQLW\
(QJDJHPHQWGHSDUWPHQW
7UDQVIHUWRWKHQHZ&RPPXQLW\
(QJDJHPHQWGHSDUWPHQW
7UDQVIHUIURP7$WRQHZ&RPPXQLW\
(QJDJHPHQWGHSDUWPHQW

$PHQGHG
%XGJHW VW
VXSS
&RPPHQWV



7RWDO
3URSRVHG
&KDQJHV

 

1HZ&DSLWDO
5HTXHVWV

6DODULHV5HJXODU



$FFRXQW1DPH



$FFRXQW1XPEHU

&

&RPPXQLW\(QJDJHPHQW

6DODULHV5HJXODU
%HQHILW([SHQVH$OORFDWLRQ
(PSOR\HH$SSUHFLDWLRQ3URJUDP
2IILFH6XSSOLHV
&RQVXOWDWLRQ6HUYLFHV

'UXJ $OFRKRO7HVWLQJ
%DFNJURXQG6FUHHQLQJ
7UDLQLQJ 7XLWLRQ
7UDYHO &RQIHUHQFHV
$GYHUWLVLQJ 3XEOLVKLQJ

6DODULHV5HJXODU

%HQHILW([SHQVH$OORFDWLRQ
6DODULHV2YHUWLPH
&ORWKLQJ 8QLIRUPV
&RQVXOWDWLRQ6HUYLFHV
&RQVXOWDWLRQ6HUYLFHV&RPSUHKHQVLYHSODQXSGDWH
&RQVWUXFWLRQ7UDIILF&DOPLQJ

6DODULHV5HJXODU
6DODULHV%RQXVHV

%HQHILW([SHQVH$OORFDWLRQ
&ORWKLQJ 8QLIRUPV



























































(FRQRPLF'HYHORSPHQW,QFHQWLYHV&29,'
&RQVWUXFWLRQ%ULJJV6LWH,PSURYHPHQW







(FRQRPLF'HYHORSPHQW,QFHQWLYHV







6SDFH5HQWDO
(FRQRPLF'HYHORSPHQW











(QJLQHHULQJ6HUYLFHV$GDPV:HOO
7UDLQLQJ 7XLWLRQ







%HQHILW([SHQVH$OORFDWLRQ
&RQVXOWDWLRQ6HUYLFHV7RZQ&HQWHU





7 of 15

 
 

 
 

 
 
 
 
 
 

 

 
 
 
 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

$GRSWHG%XGJHW

(

*

 
 

 
 

 
 
 
 
 
 

 

 
 
 
 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 


 






 
 







 

































1HZ
5HYHQXHV2SHUDWLQJ
5HTXHVWV
7UDQVIHUV

)

VW6XSSOHPHQWDO&KDQJH'HWDLO



'



*HQHUDO)XQG

)XQG1DPH

%





([SHQVH

$FFRXQW
 7\SH

$



+




















































%RDUG
$SSURYHG




















































5ROORYHUV

,

-

.

7RWDO
3URSRVHG
&KDQJHV



 



0

07/13/2021

QHZ%XLOGLQJ,QVSHFWRU QHZ3ODQ
 ([DPLQHUWRNHHSXSZLWKEXLOGLQJDFWLYLW\
 7UDQVIHU

$GGLWLRQDOFRVWVWRUHFODVVLI\$9
7HFKLQLFLDQWR'HVNWRS6XSSRUW7HFKQLFLDQ
7UDQVIHU
7UDQVIHU
7UDQVIHU
7UDQVIHU
5ROORYHUIURP

 
  








$GGLWLRQDOFRVWVWRUHFODVVLI\$9
 7HFKLQLFLDQWR'HVNWRS6XSSRUW7HFKQLFLDQ

QHZ%XLOGLQJ,QVSHFWRU QHZ3ODQ
 ([DPLQHUWRNHHSXSZLWKEXLOGLQJDFWLYLW\
 7UDQVIHU



 
 



/

$PHQGHG
%XGJHW VW
VXSS
&RPPHQWV
7UDQVIHUWRWKHQHZ&RPPXQLW\
 (QJDJHPHQWGHSDUWPHQW
%27QHZ*UDQW0DQDJHUSRVLWLRQ
 DSSURYHG
%27QHZ*UDQW0DQDJHUSRVLWLRQ
 DSSURYHG
$GGLWLRQDOIXQGIRU(FRQRPLF3ODQQLQJ
 6\VWHPFRQWUDFW
%27,WHPILQDOLQYRLFHVIRU3OXJ
 DQG$EDQGRQRI$GDP:HOOV
%27QHZ*UDQW0DQDJHUSRVLWLRQ
 DSSURYHG
%27%ULJJV/HDVH
 $JUHHPHQW0D\'HF
5HDSSURSULDWLQJWKHUHLPEXUVHPHQWIURP
 &RVROYHIRUVLPLODUSURMHFW
IRUEXVLQHVVH[SDQVLRQLQ2OG
7RZQZKLFKZDVEXGJHWHGDQGQRWVSHQWLQ
 
$GGLWLRQDOHPHUJHQF\EXVLQHVVDVVLVWDQFH
URXQGLQ-DQXDU\UHLPEXUVHGE\&$5(6
 IXQG
%27LPSURYHPHQWVWRDFWLYDWH
 %ULJJVVWVLWH
%27QHZ+5UHFUXLWPHQW
 VSHFLDOLVW
%27QHZ+5UHFUXLWPHQW
 VSHFLDOLVW
2QERDUGLQJNLWVIRUDGGLWLRQDOQHZ
 SRVLWLRQV
 7UDQVIHUIURPGHSDUWPHQW
 7UDQVIHUIURPGHSDUWPHQW
7UDQVIHUIURPGHSDUWPHQWDQGDGGLWLRQDO
H[SHQVHVUHODWHGWRQHZSRVLWLRQV
 DSSURYHGE\WKH%27
 IRUDGGLWLRQDOQHZSRVLWLRQV
 7UDQVIHU
 7UDQVIHUWRQHZGHSDUWPHQW
 7UDQVIHU

 
 








 







 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

1HZ&DSLWDO
5HTXHVWV

6DODULHV5HJXODU
%HQHILW([SHQVH$OORFDWLRQ

0DLQWHQDQFH&RQWUDFWV
&RQVXOWDWLRQ6HUYLFHV







$FFRXQW1DPH



6WDIILQJ6HUYLFHV
7UDLQLQJ 7XLWLRQ
&RQVXOWDWLRQ6HUYLFHV
6SHFLDO(YHQWV
&RQVWUXFWLRQ3URSHUW\6WUXFWXUDO6DIHW\5HYLHZ
0DLQWHQDQFH&RQWUDFWV
&RQVWUXFWLRQ$'$&RPSOLDQFH3URMHFWV
&RQVWUXFWLRQ3OD\JURXQG5HSODFHPHQWV

&RQVWUXFWLRQ7UDLO:D\ILQGLQJ6LJQDJH

&RQVWUXFWLRQ'LVF*ROI&RXUVH
&RQVWUXFWLRQ(&&,PSURYHPHQWV
&RQVWUXFWLRQ(&&3RRO6SUD\JURXQG(TXLSPHQW
&RQVXOWDWLRQ6HUYLFHV
6DODULHV5HJXODU
%HQHILW([SHQVH$OORFDWLRQ
&ORWKLQJ 8QLIRUPV

6DIHW\6XSSOLHV
&RQVXOWDWLRQ6HUYLFHV
3ULQWLQJ &RS\6HUYLFHV
7UDLQLQJ 7XLWLRQ
&RQVXOWDWLRQ6HUYLFHV
(QJLQHHULQJ6HUYLFHV
3ULQWLQJ &RS\6HUYLFHV
&RXULHU6HUYLFHV
6DODULHV2YHUWLPH
6DODULHV%RQXVHV
0DLQWHQDQFH&RQWUDFWV
%OGJV*URXQGV0DLQW6HUYLFHV
%OGJV*URXQGV0DLQW6XSSOLHV
2IILFH(TXLSPHQW
)XUQLWXUH
&RQVWUXFWLRQ5HIUHVKRI(&&([WHULRU
&RQVWUXFWLRQ5HSODFHPHQW$LU+DQGOHUV



















































































8 of 15

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

 
 

 
 

 
 
 

 

 
 
 
 
 

 

 

 

 
 

 

 

$GRSWHG%XGJHW

(

*

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 

 
 
 

 

 
 
 
 
 

 

 

 

 
 

 

 



 
 
 





 

 
 


 































 

1HZ
5HYHQXHV2SHUDWLQJ
5HTXHVWV
7UDQVIHUV

)

VW6XSSOHPHQWDO&KDQJH'HWDLO



'



*HQHUDO)XQG

$FFRXQW1XPEHU

&





([SHQVH

)XQG1DPH

%



$FFRXQW
 7\SH

$



+



















































%RDUG
$SSURYHG

.













 

 

 

 
 

7RWDO
3URSRVHG
&KDQJHV






























 

 
 


 


 
 



















 






  
  
  





/

0








 











07/13/2021

)LQDO&29,'H[SHQVHVIXQGHGE\&$5(6
7UDQVIHU
7UDQVIHU
7UDQVIHU
7UDQVIHU

$VVRFLDWHGFRVWVIRUWKHDGGLWLRQDOFDGHW
$GGLWLRQDOFRVWVIRUQHZSRVLWLRQ
&DGHW7XLWLRQ
7UDQVIHU
7UDQVIHU
7UDQVIHU
7UDQVIHU
7UDQVIHU
7UDQVIHU
7UDQVIHU
7UDQVIHU

5ROORYHUIURP DGGLWLRQDOUHTXHVWIRU
 VLQJOHWUDFNVLJQDJHGXHWRKHDY\XVH
5ROORYHUIURP DGGLWLRQDOUHTXHVWIRU
GHVLJQFRQVWUXFWLRQRIVXLWDEOHSDUNLQJORW
 GXHWRKHDY\XVH
 5ROORYHUIURP
 5ROORYHUIURP
%27,*$%RXOGHU&RXQW\IRU
 'HGLFDWHG&RUHVSRQGHU
 $GGLWLRQDOUHTXHVWIRUFDGHW
 $GGLWLRQDOUHTXHVWIRUFDGHW
 $GGLWLRQDOUHTXHVWIRUFDGHW
WRUHWURILWYHKLFOHVWRVDIHO\DQG
HIILFLHQWO\KROGWKHULIOHUDWHGEDOOLVWLF
VKLHOGVDQGSURYLGHJUHDWDFFHVVLELOLW\
ZKHQWKH\DUHPRVWQHHGHGIRU
 EDOOLVWLFVKLHOGV

 7UDLQLQJIRUQHZ*UDQWDFFRXQWDQWSRVLWLRQ
3XEOLF$UW RIIVHWE\WZRNGHSRVLWVLQ
 
:LQWHUWLPH,FH5LQNDQQXDOLQVWDOODWLRQDQG
 RSHUDWLRQVFRVWV
 5ROORYHUIURP
 6LQJOHWUDFNLPSURYHPHQWV
 5ROORYHUIURP
 5ROORYHUIURP

$GGLWLRQDOVRIWZDUHQHHGV4XHVWLFD
 %XGJHW&$)5SUHSDUDWLRQDQGUHSRUWLQJ
 $GGLWLRQDO8VHWD[DXGLWVHUYLFHV
7UDQVIHUIURPUHJXODUVDODULHV )7ILQDQFH
GLUHFWRU WRFRYHUWHPSLQWHULPILQDQFH
 GLUHFWRUFRQVXOWDQW

$PHQGHG
%XGJHW VW
VXSS
&RPPHQWV
7UDQVIHUIURPUHJXODUVDODULHV )7ILQDQFH
GLUHFWRU WRFRYHUWHPSLQWHULPILQDQFH
GLUHFWRUFRQVXOWDQW%27QHZ
    JUDQWDFFRXQWDQWSRVLWLRQ
%27QHZJUDQWDFFRXQWDQW
   SRVLWLRQ

-

1HZ&DSLWDO
5HTXHVWV

  




















5ROORYHUV

,

%

&RQVWUXFWLRQ(&&0HFKDQLFDOXSJUDGHV
&RQVWUXFWLRQ(&&3RRO/(',QVWDOO
&RQVWUXFWLRQ(&&3DUNLQJ/RW0LOO 2YHUOD\
&RQVWUXFWLRQ(&&3DUNLQJ )DFLOLW\&DS6WXG\
&RQVWUXFWLRQ/$6:&([SDQVLRQ
&RQVWUXFWLRQ)DFLOLWLHV0DVWHU3ODQ
&RQVWUXFWLRQ2IILFH5HPRGHOLQJ
0DLQWHQDQFH&RQWUDFWV
9HKLFOH0DLQW6HUYLFHV
9HKLFOH0DLQW6HUYLFHV3DWURO
9HKLFOH0DLQW6HUYLFHV)OHHW0DLQWHQDQFH
9HKLFOH0DLQW6HUYLFHV'LVWULEXWLRQ
9HKLFOH0DLQW6HUYLFHV'UDLQDJH2SHUDWLRQV
(TXLSPHQW0DLQW6HUYLFHV
(TXLSPHQW0DLQW6HUYLFHV6WUHHW0DLQWHQDQFH
(TXLSPHQW0DLQW6HUYLFHV:DWHU5HFODPDWLRQ
7UDLQLQJ 7XLWLRQ
%RRNV3XEOLFDWLRQV 5HIHUHQFH0DWHULDOV
6DODULHV2YHUWLPH
6DODULHV%RQXVHV
&RQVWUXFWLRQ%ULGJH0DLQWHQDQFH
&RQVWUXFWLRQ9LVWD3DUNZD\5HSDLU
&RQVWUXFWLRQ7UDIILF6LJQDO&DELQHW8SJUDGHV
&RQVWUXFWLRQ6LJQDO&RPPXQLFDWLRQ3URMHFW
&RQVWUXFWLRQ6WUHHW5HFRQVWUXFWLRQ3URMHFWV


























6DODULHV7HPSRUDU\
&RQVWUXFWLRQ8SJUDGHWR5HF\FOLQJ&HQWHU
&RQVWUXFWLRQ6XVWDLQDELOLW\0DVWHU3ODQ,PSO
&RQVWUXFWLRQ(OHFWULF9HKLFOH&KDUJLQJ6WDWLRQV
%HQHILW([SHQVH$OORFDWLRQ
),&$6RFLDO6HFXULW\
),&$0HGLFDUH
687$
5HWLUHPHQW3ODQ'HILQHG&RQWULEXWLRQ
5HWLUHPHQW3ODQ)33$3HQVLRQ
+HDOWK,QVXUDQFH
+HDOWK,QVXUDQFH(PSOR\HH&RQWULEXWLRQ
9LVLRQ,QVXUDQFH
9LVLRQ,QVXUDQFH(PSOR\HH&RQWULEXWLRQ
'HQWDO,QVXUDQFH
'HQWDO,QVXUDQFH(PSOR\HH&RQWULEXWLRQ
/LIH,QVXUDQFH
:RUNHUV&RPSHQVDWLRQ
&DIHWHULD3ODQ

8WLOLWLHV7HOHFRP6HUYLFH

8WLOLWLHV7HOHFRP6\VWHP/HDVH

2IILFH(TXLSPHQW

























































)

*

9 of 15

 

 

 

 
 
 
  
 
 
 
 
 
 

  
 
  
 
  
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 

 

 

 
 
 
  
 
 
 
 
 
 
  
 
  
 
  
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 





















 
 
 
 
 


 




 



 
 

 
 
 



1HZ
5HYHQXHV2SHUDWLQJ
$GRSWHG%XGJHW
5HTXHVWV
7UDQVIHUV
   
 
 
 


(

VW6XSSOHPHQWDO&KDQJH'HWDLO



























'

$FFRXQW1DPH
&RQVWUXFWLRQ7RZQ+DOO*HQHUDWRU5HSODFHPHQW
&RQVWUXFWLRQ/$:6&*DWH5HDGHU,QVWDOO

&

$FFRXQW1XPEHU



$FFRXQW
 7\SH
)XQG1DPH
 ([SHQVH *HQHUDO)XQG

$



+










 






 

 

 
































%RDUG
$SSURYHG



-

.

/

0



 

07/13/2021

2IILFH(TXLSPHQWQHHGHGIRUWKHDGGLWLRQDO
 SRVLWLRQVDSSURYHGE\WKH%27

7RWDO
$PHQGHG
1HZ&DSLWDO 3URSRVHG
%XGJHW VW
5ROORYHUV
5HTXHVWV
&KDQJHV
VXSS
&RPPHQWV
    7UDQVIHU
    7UDQVIHU
7UDQVIHUQHZUHTXHVWGXHWRELGVFRPLQJ
    LQKLJKHUWKDQDQWLFLSDWHG
    7UDQVIHU
    7UDQVIHU
    7UDQVIHU
    7UDQVIHU
    7UDQVIHU

   2IILFH5HPRGHOLQJIRUEDFNWRZRUN

   7UDQVIHU

    7UDQVIHU

   7UDQVIHU



  7UDQVIHU
   7UDQVIHU

   7UDQVIHU

    7UDQVIHU

   7UDQVIHUDQGQHZUHTXHVWIRU*36GDWD

   7UDQVIHU

   7UDQVIHU

    7UDQVIHU

    7UDQVIHU

   7UDQVIHU

     7UDQVIHU
7UDQVIHU
    
&RVWVDYLQJV WUDQVIHU
  

    7UDQVIHU
    7UDQVIHU
7UDQVIHUWRFRYHUDQHZ6XVWDLQDELOLW\
   LQWHUQ JUDQWVIXQGHG

7UDQVIHUWRFRYHUDQHZ6XVWDLQDELOLW\
    LQWHUQ JUDQWVIXQGHG

    5ROORYHUIURP
    5ROORYHUIURP
     1HZSRVLWLRQV

   1HZSRVLWLRQV

   1HZSRVLWLRQV

   1HZSRVLWLRQV

   1HZSRVLWLRQV

   1HZSRVLWLRQV

   1HZSRVLWLRQV

     1HZSRVLWLRQV

   1HZSRVLWLRQV

    1HZSRVLWLRQV

   1HZSRVLWLRQV

     1HZSRVLWLRQV

   1HZSRVLWLRQV

   1HZSRVLWLRQV

   1HZSRVLWLRQV

)OLSSKRQHPRYHGWRVPDUWSKRQH
DGGLWLRQDOVWDIIDGGHGVWDIIDGGHGGXHWR
   &29,'

)OXHQW6WUHDPIRXQGWKDWWKH\IDLOHGWR
FKDUJHXVIRUDGGHGQXPEHUVH[WHQVLRQVLQ
   WKHSDVW\HDUV


,

&RQVXOWDWLRQ6HUYLFHV
:DWHU&RQVHUYDWLRQ3URJUDP
%RRNV3XEOLFDWLRQV 5HIHUHQFH0DWHULDOV
0HPEHUVKLS'XHV
2WKHU(TXLSPHQW&DUERQ$QDO\]HUV5HSODFHPHQWV
:DWHU0HWHUV <RNHV5HSODFHPHQWV
:DWHU0HWHUV <RNHV1HZ&RQVWUXFWLRQ
/DQG=RQH:DWHU7DQN6LWH
&RQVWUXFWLRQ:DWHU0DVWHU3ODQ8SGDWH
&RQVWUXFWLRQ3XPS6WDWLRQ8SJUDGHV
&RQVWUXFWLRQ=RQH:DWHU7DQN6LWH
&RQVWUXFWLRQ$XVWLQ$YHQXH&RQQHFWLRQ
&RQVWUXFWLRQ=RQH:DWHUOLQH([W3KDVH
&RQVWUXFWLRQ1RQ3RWDEOH:DWHU6\VWHP3KDVH

&RQVWUXFWLRQ=RQH %:DWHU7DQN6LWH
&RQVWUXFWLRQ1RQ3RWDEOH:DWHU6\VWHP
&RQVWUXFWLRQ=RQH:DWHUOLQH([W3KDVH









7UDQVIHUVWR6WRUP'UDLQDJH2SHUDWLQJ)XQG


















6WRUP'UDLQDJH,PSDFW)XQG
6WRUP'UDLQDJH,PSDFW)XQG7RWDO
:DWHU)XQG


















&RQVWUXFWLRQ(ULH&RPPXQLW\3DUN3KDVH,,
&RQVWUXFWLRQ3DUN6LJQDJH
&RQVWUXFWLRQ&RDO&UHHN3DUN





3DUNV,PSURYHPHQW,PSDFW)XQG7RWDO

3DUNV,PSURYHPHQW,PSDFW)XQG

&RQVWUXFWLRQ3'3DUNLQJ/RW([SDQVLRQ



&RQVWUXFWLRQ&/57HOOHHQWR&KHHVPDQ
&RQVWUXFWLRQ(ULH3DUNZD\%ULGJH
&RQVWUXFWLRQDQG(ULH3NZ\,PSURYHPHQWV
&RQVWUXFWLRQ&/56KRXOGHUV6+WR&KHHVPDQ
5HLPEXUVHPHQWIRU(DVWSI:&5:LGHQLQJ
5HLPE&DSLWDO3URMHFWV&RPSDVV







&RQVWUXFWLRQ8SJUDGH5HF\FOH&HQWHU

/DQG(ULH3NZ\ :&5
&RQVWUXFWLRQ7UDQVSRUWDWLRQ6DIHW\3ODQ
&RQVWUXFWLRQ7UDIILF0LWLJDWLRQ
&RQVWUXFWLRQ6LGHZDON&RQQHFWLRQV
&RQVWUXFWLRQ(ULH3DUNZD\ :&5,QWHUVHFWLRQ



&RQVWUXFWLRQ7UDLO6LJQDJH3URJUDP







10 of 15

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 


 

 

 
 

 

 
 
 
 
 
 

 

 
 
 
 
 

 
 
 
 
 
 
 

$GRSWHG%XGJHW

(

*

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 

 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 

 






 
 



 



 


 





 








 


 














1HZ
5HYHQXHV2SHUDWLQJ
5HTXHVWV
7UDQVIHUV

)

VW6XSSOHPHQWDO&KDQJH'HWDLO

6DODULHV$GMXVWPHQWV
&RQVXOWDWLRQ6HUYLFHV$UDSDKRH%ULGJH
6WUHHW2YHUOD\3URMHFWV
&RQFUHWH0DLQWHQDQFH3URJUDP

$FFRXQW1DPH

'








$FFRXQW1XPEHU

&







3XEOLF)DFLOLWLHV,PSDFW)XQG7RWDO




*HQHUDO)XQG7RWDO
7UDLOV 1DWXUDO$UHDV)XQG
7UDLOV 1DWXUDO$UHDV)XQG7RWDO
7UDQVSRUWDWLRQ,PSDFW)XQG

*HQHUDO)XQG

7UDQVSRUWDWLRQ,PSDFW)XQG7RWDO
3XEOLF)DFLOLWLHV,PSDFW)XQG

([SHQVH

)XQG1DPH

%























$FFRXQW
 7\SH

$



+





















































%RDUG
$SSURYHG

-

.

/

0

























 
 



 



 




 
 
 


















 

  

  
   

  
  

07/13/2021

UROORYHUIURPWUDQVIHUIURPVWRUP
GUDLQDJHLPSDFWIXQGWRVWRUPGULQDJH
RSHUDWLQJIXQGIRUSDUWLDOFRVWRIWKH&RXQW\
 /LQHWR.HQRVKDSURMHFW  

 9XOHUQDELOLW\$VVHVVPHQW5HIUHVK
7UDQVIHU

 7UDQVIHU
 7UDQVIHU
 5ROORYHUVIURP
 5ROORYHUVIURPWUDQVIHU
7UDQVIHU

 7UDQVIHU
 5ROORYHUVIURP
 5ROORYHUVIURP
7UDQVIHU$FFRXQWLQJ

 5ROORYHUVIURPWUDQVIHU
5ROORYHUVIURP

7UDQVIHUWR

7UDQVIHUUROORYHUWR
FRPELQLQJSURMHFWEHFDXVHWKH\DUHRQH
DQGWKHVDPH

 7UDQVIHU
 7UDQVIHU

7UDQVIHU
5ROORYHUVIURP
5ROORYHUVIURP
5ROORYHUVIURP
5ROORYHUVIURPWUDQVIHU
1HZUHTXHVWELGFRQWUDFWFDPHLQKLJKHU
WKDQSUHYLRXVO\HVWLPDWHG
5ROORYHUVIURP
5ROORYHUVIURP
5ROORYHUVIURP
7UDQVIHU
5ROORYHUVIURP

5ROORYHUVIURP








 5ROORYHUVIURPWUDQVIHU
5ROORYHUVIURPWUDQVIHUDQG
DGGLWLRQDOUHTXHVWIRUXQDQWLFLSDWHG
 H[SHQVHV3URMHFWLVFRPSOHWH

$GGLWLRQDO'LUWZRUNDQG6HFXULW\&DPHUDV
 DW(&3
 5ROORYHUVIURP
3URMHFWVWDUWLQJHDUOLHUWKDQDQWLFLSDWHGDW
 WKH%27 VUHTXHVW


NPRQWKPDUNHWDGMXVWPHQWIRUQRQ
FLYLOVHUYLFHHPSOR\HHVN372
EX\RXWNIRU3D\(TXLW\&KDQJHV
&RQFHSWXDO'HVLJQIRU$UDSDKRH%ULGJH
7UDQVIHU 5ROORYHUIURP
5ROORYHUIURP

$PHQGHG
%XGJHW VW
VXSS
&RPPHQWV

 

  
  
  
  

  
  
  

7RWDO
3URSRVHG
&KDQJHV














1HZ&DSLWDO
5HTXHVWV

 

 

  
  
  
  
  
 

  
  
  
  

5ROORYHUV

,

&RQVWUXFWLRQ(&35H8VH:DWHUOLQH([WHQVLRQ

&RQVWUXFWLRQ$&/LQH5HSODFHPHQWLQ$LU3DUN
5HLPE&DSLWDO3URMHFWV&RPSDVV
6DODULHV2YHUWLPH
6DODULHV%RQXVHV
(QJLQHHULQJ6HUYLFHV
3ULQWLQJ &RS\6HUYLFHV
&RXULHU6HUYLFHV
6DODULHV2YHUWLPH
6DODULHV%RQXVHV
8WLOLWLHV(OHFWULF6HUYLFH
0DLQWHQDQFH&RQWUDFWV
(TXLSPHQW0DLQW6HUYLFHV
3XPS6WDWLRQ0DLQW6HUYLFHV
:DWHU6WRUDJH0DLQW6HUYLFHV
7RROV (TXLSPHQW
6DIHW\6XSSOLHV
6ROLGV'LVSRVDO
(QJLQHHULQJ6HUYLFHV
9HKLFOHV3DVVHQJHU
6DODULHV5HJXODU
%HQHILW([SHQVH$OORFDWLRQ

















































6DODULHV$GMXVWPHQWV











6DODULHV5HJXODU
%HQHILW([SHQVH$OORFDWLRQ
&RQVWUXFWLRQ6HZHU5HKDELOLWDWLRQ

0HPEHUVKLS'XHV










:DWHU&RQVHUYDWLRQ3URJUDP
7UDLQLQJ 7XLWLRQ
7UDYHO &RQIHUHQFHV








:DWHU)XQG7RWDO
:DVWHZDWHU)XQG

&RQVWUXFWLRQ:&55HXVH:DWHUOLQH([WWR(3
&RQVWUXFWLRQ=RQH6WRUDJH7DQN
&RQVWUXFWLRQ:HOO3URMHFW
&RQVWUXFWLRQ'URXJKW :DWHU&RQVHUYDWLRQ3URM V
&RQVWUXFWLRQ0*:WU7DQN=RQH%/LQHU5SU











)

*
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1HZ
5HYHQXHV2SHUDWLQJ
$GRSWHG%XGJHW
5HTXHVWV
7UDQVIHUV
 
 

 
 

 
 

 

 
 
 
 

 
 
 
 
 

 
 

 
 

 
 


(

VW6XSSOHPHQWDO&KDQJH'HWDLO







'







&

$FFRXQW1DPH
&RQVWUXFWLRQ=RQH$:DWHU7UDQV3LSHOLQH
&RQVWUXFWLRQ/('/LJKWLQJ8SJUDGH
&RQVWUXFWLRQ:DWHU7UHDWPHQW)DFLOLW\([SDQVLRQ
&RQVWUXFWLRQ:&5WR=RQH7UDQVPLVVLRQ0DLQ
&RQVWUXFWLRQ%URRPILHOG:DWHU,QWHUFRQQHFW
&RQVWUXFWLRQ5HSODFHPJ:DWHU7DQN+DWFKHV
&RQVWUXFWLRQ7XUELQHDWWKH:WU7UHDW)DFLOLW\
&RQVWUXFWLRQ'URXJKW0LWLJDWLRQ3ODQ
&RQVWUXFWLRQ8SGDWH:WU&RQVHUYDWLRQ0DVWHU3ODQ
&RQVWUXFWLRQ=RQH7UDQVPLVVLRQ0DLQVW3KDVH

%

$FFRXQW1XPEHU











$FFRXQW
 7\SH
)XQG1DPH
 ([SHQVH :DWHU)XQG

$



+












































%RDUG
$SSURYHG











-

.



 

 

 
 

 

  
  

  

  






/

0

07/13/2021

7UDQVIHUFRVWVDYLQJVIURP:&55HXVH
:DWHUOLQH([WWR(3WSH[WHQG5HXVHOLQH
 IRUXVHDW(ULH&RPPXQLW\3DUN
7UDQVIHU QHZUHTXHVWIRUUHLPEXUVHPHQW
IRU$&/LQH5HSODFHPHQWWR(ULH$LUSDUN
 'HYHORSHU
 5ROORYHUVIURP
 7UDQVIHU
 7UDQVIHU
 7UDQVIHU
7UDQVIHU

7UDQVIHU

 7UDQVIHU
 7UDQVIHU
 7UDQVIHU
 7UDQVIHU
 7UDQVIHU
 7UDQVIHU
 7UDQVIHU
 7UDQVIHU
 7UDQVIHU
 7UDQVIHU
 7UDQVIHU
 5ROORYHUVIURP
 7UDQVIHU
 7UDQVIHU
IRUFRPSOHWLQJVRPH6ORZ7KH)ORZZDWHU
 DXGLWVRQFRPPHUFLDO
$GGLWLRQDOUHTXHVWIRU&/,$DQG&:(3
 FODVVHV


IRU,UULJDWLRQ$VVRFLDWLRQDQG
 IRU&RORUDGR:DWHUZLVH
NIRUPRQWKPDUNHWDGMXVWPHQWIRU
QRQFLYLOVHUYLFHHPSOR\HHVDQGNIRU
 WKH372EX\RXW

 7UDQVIHU
 7UDQVIHU
 5ROORYHUVIURP

7RWDO
$PHQGHG
3URSRVHG
%XGJHW VW
&KDQJHV
VXSS
&RPPHQWV
  5ROORYHUVIURP
  5ROORYHUVIURP
  5ROORYHUVIURP
7UDQVIHU
  
  5ROORYHUVIURP
7UDQVIHUWR


  5ROORYHUVIURP
  5ROORYHUVIURP
  5ROORYHUVIURP
  5ROORYHUVIURPWUDQVIHU
7UDQVIHUWRQHZSURMHFWV(&35H8VH
:DWHUOLQH([WHQVLRQ $&/LQH
5HSODFHPHQWLQ$LU3DUN


  7UDQVIHU
  5ROORYHUVIURP
  5ROORYHUVIURP
  7UDQVIHU

 







1HZ&DSLWDO
5HTXHVWV











 

  
  

 




  

  

  

 

  

  

 

 

  

 

 

  

 

  



 










5ROORYHUV











,

%

$FFRXQW1XPEHU



















&














:DVWHZDWHU)XQG7RWDO

6WRUP'UDLQDJH2SHUDWLQJ)XQG






















6WRUP'UDLQDJH2SHUDWLQJ)XQG7RWDO

$LUSRUW)XQG


$LUSRUW)XQG7RWDO
 ([SHQVH7RWDO




















$FFRXQW
 7\SH
)XQG1DPH
 ([SHQVH :DVWHZDWHU)XQG

$

&RQVWUXFWLRQ3DYHPHQW0DLQWHQDQFH

0HPEHUVKLS'XHV
6SHFLDO(YHQWV
&RQVWUXFWLRQ&RDO&UHHN,PSURYHPHQWV
&RQVWUXFWLRQ'UDLQDJH)DFLOLW\0 5
&RQVWUXFWLRQ&RXQW\/LQHWR.HQRVKD
&RQVWUXFWLRQ&RDO&UHHNIURP/HYHHWR557UDFNV
*UDQGYLHZ'UDLQDJH,PSURYHPHQWV
&RQVWUXFWLRQ/LQNV3ODFH'UDLQDJH
6DODULHV2YHUWLPH
6DODULHV%RQXVHV
6DODULHV$GMXVWPHQWV

6DODULHV$GMXVWPHQWV

)

*

+
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7RWDO([SHQGLWXUHDQG7UDQVIHU
&KDQJHV








 
 




%RDUG
$SSURYHG




1HZ
5HYHQXHV2SHUDWLQJ
5HTXHVWV
7UDQVIHUV
   
 
 
 

6XPPDU\RIH[SHQGLWXUH&KDQJHV
3HUVRQQHO([SHQGLWXUH&KDQJHV
2SHUDWLRQV([SHQGLWXUH&KDQJHV
&DSLWDO([SHQGLWXUH&KDQJHV
'HEWVHUYLFHDQG&2,([SHQGLWXUH
&KDQJHV
7UQDVIHURXW&KDQJHV

%RDUG
$SSURYHG





































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


1HZ
5HYHQXHV2SHUDWLQJ
5HTXHVWV
7UDQVIHUV
 

 

 

 
 
 

 

 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 

 
 
 



 
 





 

 







 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


$GRSWHG%XGJHW
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(

VW6XSSOHPHQWDO&KDQJH'HWDLO
$FFRXQW1DPH
&RQVWUXFWLRQ:DVWHZDWHU8WLOLW\3ODQ8SGDWH
&RQVWUXFWLRQ/('/LJKWLQJ8SJUDGH
&RQVWUXFWLRQ1:5)([SDQVLRQ
6DODULHV2YHUWLPH
6DODULHV%RQXVHV
0DLQWHQDQFH&RQWUDFWV
3ULQWLQJ &RS\6HUYLFHV
&RXULHU6HUYLFHV
7UDYHO &RQIHUHQFHV
8WLOLWLHV(OHFWULF6HUYLFH
0DLQWHQDQFH&RQWUDFWV
0RZLQJ6HUYLFHV
(TXLSPHQW0DLQW6HUYLFHV
%OGJV*URXQGV0DLQW6XSSOLHV
7RROV (TXLSPHQW
(TXLSPHQW0DLQW6XSSOLHV
3ODQW&KHPLFDOV
7UHDWPHQW6XSSOLHV

'



-

.

/

0

 
 

7RWDO
3URSRVHG
&KDQJHV




07/13/2021

7RWDO
$PHQGHG
3URSRVHG
%XGJHW VW
&KDQJHV
VXSS
&RPPHQWV
  5ROORYHUVIURP
  5ROORYHUVIURP
  5ROORYHUVIURP
   7UDQVIHU
  7UDQVIHU
  7UDQVIHU
7UDQVIHU
  
7UDQVIHU
  
  7UDQVIHU
   7UDQVIHU
   7UDQVIHU
7UDQVIHU
  
  7UDQVIHU
   7UDQVIHU
   7UDQVIHU
  7UDQVIHU
   7UDQVIHU
  7UDQVIHU
NIRUPRQWKPDUNHWDGMXVWPHQWIRU
QRQFLYLOVHUYLFHHPSOR\HHVDQGNIRUWKH
  372EX\RXW
 
   7UDQVIHU
  7UDQVIHU
  5ROORYHUVIURP
  5ROORYHUVIURP
  5ROORYHUVIURP
  5ROORYHUVIURP
7UDQVIHU
  
  7UDQVIHU
7UDQVIHU
  
  7UDQVIHU
 
 
 
 
 

  




1HZ&DSLWDO
5ROORYHUV
5HTXHVWV




 



 




 
 
 
 










 
 
 
 

1HZ&DSLWDO
5ROORYHUV
5HTXHVWV
 
 
 































,

%XGJHW VW
6XSSOHPHQWDO

ĂƉŝƚĂůWƌŽũĞĐƚƐͲůů&ƵŶĚƐͲϮϬϮϭ
)XQG1DPH
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
*HQHUDO)XQG
7UDLOV 1DWXUDO$UHDV)XQG
7UDLOV 1DWXUDO$UHDV)XQG
7UDLOV 1DWXUDO$UHDV)XQG
&RQVHUYDWLRQ7UXVW)XQG
&RQVHUYDWLRQ7UXVW)XQG
7UDQVSRUWDWLRQ,PSDFW)XQG
7UDQVSRUWDWLRQ,PSDFW)XQG
7UDQVSRUWDWLRQ,PSDFW)XQG
7UDQVSRUWDWLRQ,PSDFW)XQG
7UDQVSRUWDWLRQ,PSDFW)XQG
7UDQVSRUWDWLRQ,PSDFW)XQG
7UDQVSRUWDWLRQ,PSDFW)XQG
7UDQVSRUWDWLRQ,PSDFW)XQG
7UDQVSRUWDWLRQ,PSDFW)XQG
7UDQVSRUWDWLRQ,PSDFW)XQG
7UDQVSRUWDWLRQ,PSDFW)XQG
7UDQVSRUWDWLRQ,PSDFW)XQG
3XEOLF)DFLOLWLHV,PSDFW)XQG
3XEOLF)DFLOLWLHV,PSDFW)XQG
3XEOLF)DFLOLWLHV,PSDFW)XQG
3DUNV,PSURYHPHQW,PSDFW)XQG
3DUNV,PSURYHPHQW,PSDFW)XQG

&DSLWDO3URMHFW1DPH

$PRXQW

RIWRWDO

6WUHHW5HFRQVWUXFWLRQ3URMHFWV
6WUHHW2YHUOD\3URMHFWV
6LJQDO&RPPXQLFDWLRQ3URMHFW
(&&0HFKDQLFDOXSJUDGHV
&RQFUHWH0DLQWHQDQFH3URJUDP
,UULJDWLRQ8SJUDGHV
7RZQ+DOO*HQHUDWRU8SJUDGH
8SJUDGH5HF\FOH&HQWHU
2IILFH5HPRGHOLQJ
(&&,PSURYHPHQWV
'LVF*ROI&RXUVH
3OD\JURXQG5HSODFHPHQWV
(OHFWULF9HKLFOH&KDUJLQJ6WDWLRQV
3URSHUW\6WUXFWXUDO6DIHW\5HYLHZ
%ULGJH0DLQWHQDQFH
&RPSXWHU6RIWZDUH
)DFLOLWLHV0DVWHU3ODQ
(&&3RRO/(',QVWDOO
3267,QIUDVWUXFWXUH5HSODFHPHQWV
3')HQFLQJ *DWHV
$'$&RPSOLDQFH3URMHFWV
)XUQLWXUH
5HSODFHPHQW$LU+DQGOHUV
$VVHW0DQDJHPHQW3URJUDP
5HFUHDWLRQ(TXLSPHQW
6XVWDLQDELOLW\0DVWHU3ODQ,PSOHPHQWDWLRQ
(&&3RRO6SUD\JURXQG(TXLSPHQW
7UDIILF&DOPLQJ
7UDLO:D\ILQGLQJ6LJQDJH
3DUN)L[WXUH5HSODFHPHQWV
3DUNLQJ/RW0DLQWHQDQFH
3XEOLF6DIHW\(TXLSPHQW
(3'3DUNLQJ )DFLOLW\&DSDFLW\6WXG\
%ULJJV6LWH,PSURYHPHQW
(&&3DUNLQJ/RW0LOO 2YHUOD\
(&&0DLQWHQDQFH5HIUHVK
/$:6&*DWH5HDGHU,QVWDOO
/$:6&([SDQVLRQ
*,6'HYHORSPHQW3URMHFW

















































































7UDLO&RQQHFWRU
7UDLO6LJQDJH3URJUDP







+HDY\(TXLSPHQW



(ULH3DUNZD\DQG:&5,QWHUVHFWLRQ
&/57HOOHHQWR&KHHVPDQ
(ULH V&RQWULEXWLRQIRU6+ WK,QWHUVHFWLRQ
7RZQ&HQWHU1RUWK5RXQGDERXW
7UDIILF0LWLJDWLRQ
(ULH3DUNZD\%ULGJH
6LGHZDON&RQQHFWLRQV
 (ULH3DUNZD\,QWHUVHFWLRQ,PSURYHPHQWV
&RPSDVV
7UDQVSRUWDWLRQ6DIHW\6WUDWHJLF(YDOXDWLRQV
&/56KRXOGHUV6+WR&KHHVPDQ













3'3DUNLQJ/RW([SDQVLRQ
8SJUDGH5HF\FOH&HQWHU




(ULH&RPPXQLW\3DUN3KDVH,,






















%XGJHW VW
6XSSOHPHQWDO

ĂƉŝƚĂůWƌŽũĞĐƚƐͲůů&ƵŶĚƐͲϮϬϮϭ
)XQG1DPH
3DUNV,PSURYHPHQW,PSDFW)XQG
3DUNV,PSURYHPHQW,PSDFW)XQG
7UHH,PSDFW)XQG
7UHH,PSDFW)XQG
)OHHW (TXLSPHQW$FTXLVLWLRQ)XQG
)OHHW (TXLSPHQW$FTXLVLWLRQ)XQG
)OHHW (TXLSPHQW$FTXLVLWLRQ)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DWHU)XQG
:DVWHZDWHU)XQG
:DVWHZDWHU)XQG
:DVWHZDWHU)XQG
:DVWHZDWHU)XQG
:DVWHZDWHU)XQG
:DVWHZDWHU)XQG
:DVWHZDWHU)XQG
:DVWHZDWHU)XQG
:DVWHZDWHU)XQG
:DVWHZDWHU)XQG
6WRUP'UDLQDJH2SHUDWLQJ)XQG
6WRUP'UDLQDJH2SHUDWLQJ)XQG
6WRUP'UDLQDJH2SHUDWLQJ)XQG
6WRUP'UDLQDJH2SHUDWLQJ)XQG
6WRUP'UDLQDJH2SHUDWLQJ)XQG
6WRUP'UDLQDJH2SHUDWLQJ)XQG
6WRUP'UDLQDJH2SHUDWLQJ)XQG
6WRUP'UDLQDJH2SHUDWLQJ)XQG

&DSLWDO3URMHFW1DPH

$PRXQW

&RDO&UHHN3DUN5HGHYHORSPHQW
3DUN6LJQDJH




(ULH&RPPXQLW\3DUN3KDVH,,



9HKLFOHV3ROLFH
9HKLFOHV3LFNXS




=RQH:DWHUOLQH([WHQVLRQ3KDVH
=RQH:DWHU7DQN
=RQH7UDQVPLVVLRQ0DLQVW3KDVH
:HOO3URMHFW
=RQH6WRUDJH7DQN
:DWHU7UHDWPHQW)DFLOLW\([SDQVLRQ
1,63
:WDU7UHDWPHQW)DFLOOLW\1HZ
1RQ3RWDEOH:DWHU6\VWHP
=RQH:DWHU7DQN
$XVWLQ$YHQXH&RQQHFWLRQ
$&/LQH5HSODFHPHQWLQ$LU3DUN
(&35H8VH:DWHUOLQH([WHQVLRQ
:DWHU0HWHUV5HSODFHPHQWV
5HLPEXUVHPHQW1LQH0LOHIRU=RQH:DWHUOLQH
3DUN)L[WXUH5HSODFHPHQWV
:LQG\*DS)LUPLQJ3URMHFW
9HKLFOHV3LFNXS
&RPSDVV
=RQH$:DWHU7UDQVPLVVLRQ3LSHOLQH
%URRPILHOG:DWHU,QWHUFRQQHFW
6&$'$6\VWHP8SJUDGH
0*:DWHUWDQN=RQH%/LQHU5HSDLU
3XPS6WDWLRQ8SJUDGHV
7XUELQHDWWKH:DWHU7UHDWPHQW)DFLOLW\
'URXJKW :DWHU&RQVHUYDWLRQ3URMHFWV
:DWHU0DVWHU3ODQ8SGDWH
$VVHW0DQDJHPHQW3URJUDP
&DUERQ$QDO\]HUV5HSODFHPHQWV
9HKLFOHV3DVVHQJHU
3RWDEOH:DWHU&DPHUD
=RQH:DWHUOLQH([WHQVLRQ3KDVH
8SGDWH:DWHU&RQVHUYDWLRQ0DVWHU3ODQ
'URXJKW0LWLJDWLRQ3ODQ8SGDWH
*,6'HYHORSPHQW3URMHFW
/('/LJKWLQJ8SJUDGHDW7RZQ)DFLOLWLHV






































1:5)([SDQVLRQ
6&$'$6\VWHP8SJUDGH
6DQLWDU\6HZHU8SJUDGHIRU$UDSDKRH6+
6HZHU5HKDELOLWDWLRQ
$VVHW0DQDJHPHQW3URJUDP
9HKLFOHV3LFNXS
*,6'HYHORSPHQW3URMHFW
:DVWHZDWHU8WLOLW\3ODQ8SGDWH
/('/LJKWLQJ8SJUDGHDW7RZQ)DFLOLWLHV











&RXQW\/LQHWR.HQRVKD
&RDO&UHHN)URP/HYHHWR557UDFNV
'UDLQDJH)DFLOLW\0DLQWHQDQFHDQG5HSDLU
/LQNV3ODFH'UDLQDJH
2OG7RZQ5HDFK
9HKLFOHV3LFNXS
&RDO&UHHN,PSURYHPHQWV









RIWRWDO































































%XGJHW VW
6XSSOHPHQWDO

ĂƉŝƚĂůWƌŽũĞĐƚƐͲůů&ƵŶĚƐͲϮϬϮϭ
)XQG1DPH

&DSLWDO3URMHFW1DPH

6WRUP'UDLQDJH2SHUDWLQJ)XQG
6WRUP'UDLQDJH2SHUDWLQJ)XQG
$LUSRUW)XQG
$LUSRUW)XQG
$LUSRUW)XQG
*UDQG7RWDO

$VVHW0DQDJHPHQW3URJUDP
*,6'HYHORSPHQW3URMHFW

$PRXQW



RIWRWDO

3DYHPHQW0DLQWHQDQFH
$:26:LQG&RQH5HORFDWLRQ












&DSLWDOUHTXHVWV! 
&DSLWDOUHTXHVWV
7RWDOFDSLWDOUHTXHVWV









*HQHUDO)XQG
7UDLOV 1DWXUDO$UHDV)XQG
&RQVHUYDWLRQ7UXVW)XQG
7UDQVSRUWDWLRQ,PSDFW)XQG
3XEOLF)DFLOLWLHV,PSDFW)XQG
3DUNV,PSURYHPHQW,PSDFW)XQG
7UHH,PSDFW)XQG
)OHHW (TXLSPHQW$FTXLVLWLRQ)XQG
:DWHU)XQG
:DVWHZDWHU)XQG
6WRUP'UDLQDJH)XQG
$LUSRUW)XQG
7RWDOE\IXQG
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From time to time, Town of Erie (we, us or Company) may be required by law to provide to you
certain written notices or disclosures. Described below are the terms and conditions for providing
to you such notices and disclosures electronically through the DocuSign system. Please read the
information below carefully and thoroughly, and if you can access this information electronically
to your satisfaction and agree to this Electronic Record and Signature Disclosure (ERSD), please
confirm your agreement by selecting the check-box next to ‘I agree to use electronic records and
signatures’ before clicking ‘CONTINUE’ within the DocuSign system.
Getting paper copies
At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after the signing session and, if you
elect to create a DocuSign account, you may access the documents for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.
Withdrawing your consent
If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.
Consequences of changing your mind
If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to
receive required notices and consents electronically from us or to sign electronically documents
from us.
All notices and disclosures will be sent to you electronically

Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.
How to contact Town of Erie:
You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:
To contact us by email send messages to: docusign@erieco.gov
To advise Town of Erie of your new email address
To let us know of a change in your email address where we should send notices and disclosures
electronically to you, you must send an email message to us at docusign@erieco.gov and in the
body of such request you must state: your previous email address, your new email address. We
do not require any other information from you to change your email address.
If you created a DocuSign account, you may update it with your new email address through your
account preferences.
To request paper copies from Town of Erie
To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an email to townclerk@erieco.gov and in the body
of such request you must state your email address, full name, mailing address, and telephone
number. We will bill you for any fees at that time, if any.
To withdraw your consent with Town of Erie
To inform us that you no longer wish to receive future notices and disclosures in electronic
format you may:

i. decline to sign a document from within your signing session, and on the subsequent page,
select the check-box indicating you wish to withdraw your consent, or you may;
ii. send us an email to docusign@erieco.gov and in the body of such request you must state your
email, full name, mailing address, and telephone number. We do not need any other information
from you to withdraw consent.. The consequences of your withdrawing consent for online
documents will be that transactions may take a longer time to process..
Required hardware and software
The minimum system requirements for using the DocuSign system may change over time. The
current system requirements are found here: https://support.docusign.com/guides/signer-guidesigning-system-requirements.
Acknowledging your access and consent to receive and sign documents electronically
To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please confirm that you have
read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for
your future reference and access; or (ii) that you are able to email this ERSD to an email address
where you will be able to print on paper or save it for your future reference and access. Further,
if you consent to receiving notices and disclosures exclusively in electronic format as described
herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before
clicking ‘CONTINUE’ within the DocuSign system.
By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm
that:
x
x

x

You can access and read this Electronic Record and Signature Disclosure; and
You can print on paper this Electronic Record and Signature Disclosure, or save or send
this Electronic Record and Disclosure to a location where you can print it, for future
reference and access; and
Until or unless you notify Town of Erie as described above, you consent to receive
exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to you by Town of Erie during the course of your relationship with Town of
Erie.

