


About ADG

-ADG staff worked with FAA to obfain ‘reliever’
status nearly 25 years ago

-ADG staff designed and oversaw consfruction of
the qirfield after Town purchase

-ADG staff assisted with the previous Master Plan
-ADG knows EIK and its uniqueness

-ADG is a professional aviation consultancy in
business since 1984

-ADG has completed 80 planning projects in 12
states with strong similarities to this effort















Plan Participants and Roles

-Mayor and Board of Trustfees
Consultation and decision-making
-EIK Public and Constituencies

Consultation at key project points planned fo inform and seek
comment

-EIK Airport Manager

ADG project contact, ADG answers to Mr. Hurd for project
activities, primary information conduit fo Town leadership and
staff

-Town of Erie Staff

Public Works, Planning and Zoning, Community Development,
Economic Development will advise and consult on project
activities at key project points



Plan Participants and Roles

-FAA/CDOT
FAA will approve forecasts, FAA/CDOT will advise on project
documents and consult at key project points; FAA will ‘airspace’
final planning effort

-Airport Manager’s Advisory Group
Primary technical, economic and aviation-related advisory
bodqy for purposes of this planning

-ADG

ADG will prepare project documentation, guide project
progress, solicit guidance, and work to build consensus from
plan participants at key project points



Generally Speaking...

-An Airport Master Plan like this one:
is fo be revised every 10 years or so, per FAA suggestion

Addresses grant assurance compliance and ever changing
airport design standards

Functions as a phased, (5,10,20 year) narrated plan, and a
visual representation thereof, fo accommodate anficipated
growth as Town leadership sees fit

Does not obligate development or dollars, but sefs the ground
work for future funding

Identifies some opportunities, future challenges
Assists FAA and CDOT with their national and state planning

Demonstrates fo current and pofential aviation businesses that
the Town is serious about economic development and the
important role the airport serves in this regard



Master Plan Focus No 1

-Through the Fence (TTF)
-Both residential and commercial
-Important to EIK’s future
-Grant assurance (#5, #21, #22 and others), legal, financial,
security, compatible land use, implications: address any
existing insufficiencies and identify suitable future locations...
work closely with FAA in this regard
-Perimeter fencing to be addressed, particularly given the St.
George incursion and potential results of upcoming WHA
-Demonsftrates to current and potential aviation businesses that
the Town is serious about economic development and the
important role and the airport serves in this regard



Master Plan Focus No 2

-Runway 15/33, Taxiway A
-Potential substantial changes fo this portion of the airfield.

-Planning will establish if Runway 15/33 needs to be (1) longer,
(2) wider, (3) stronger, or (4) need for compliance and a host of
other important design and qirspace standards

-Planning will establish if the Taxiway A needs to be (1) longer,
(2) wider, (3) stronger, or (4) need for compliance and a host of
other important design and airspace standards

-Planning will establish need for a GPS-based Insfrument
Approach Procedure (IAP). An IAP is a pre-defined three
dimension path for aircraft to safely operate in some inclement
weather conditions

-Demonsftrates to current and potential aviation businesses that
the Town is serious abouf economic

development and the important role

and the airport serves in this regard



Master Plan Focus No 3

-Closed Runway Disposition
-Establish constituent desire for facility
-Establish eligibility (primarily via wind analysis), while
acknowledging current FAA prerogative precludes funding
-Analysis to determine length, sfrength and appropriate design
standards, obsfruction identification and disposition
-If, as a result of planning analysis, the Town elects to activate

this landing areaq, it must be (1) design standards compliant
and (2) closely coordinated with FAA and CDOT

-Demonsftrates to current and potential aviation businesses that
the Town is serious about economic development and the
important role and the airport serves in this regard









summarily...

-ADG believes that there are some relatively
complex issues which need fo be addressed

-ADG will make every effort fo simplify; we believe
successful execution of this planning depends
upon meaningful participation and effective
communication

-ADG does not have the all the answers, but we
know how and/or from whom to seek insight

-ADG will likely have some ideas you will like, and
some you may not. We believe the process of
elimination is Q valuable exercise and reveals the
best course of action



Next Steps...

-ADG will coordinate with Airport Manager’s
Advisory Group

-ADG will work with you and the Group fo
schedule and conduct a Project Infroduction
Meeting for the General Public

-ADG will prepare Working Paper No 1 and
Presentation Materials

-ADG will meet with Airport Manager’'s Advisory
Group to present Working Paper No 1

-ADG will meet with you again to present Working
Paper No 1





