CHAPTER 4: RECREATION

Introduction

Recreation is not just about facilities and services. Today we
are aware that the benefits of recreation boost quality of life,
health, social services, economic impact, and community
building. The Town of Erie’s Recreation Division helps
connect residents with opportunities in fitness programs,
teen activities, older adult activities, and much more. These
services provide a foundation for the physical, social,
economic, and environmental viability and well-being of the
community. This section of this Master Plan guides the
Recreation Division’s growth and future visioning.

The Recreation Division represents the largest portion of the
Erie Department of Parks and Recreation budget and
generates the majority of departmental revenues. The
Recreation Division’s expenses in 2008 were $2,412,646
(actual) and are budgeted at $2,962,500 for 2009. The
Division employs 15 full-time staff and 130+ part-
time/seasonal staff.

The Erie Community Center (ECC) is the hub for drop-in
activity and recreation programming. In 2008, front desk staff
greeted almost 180,000 guests. In addition to the ECC,
recreation programs are offered in parks and school district
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facilities throughout Town. Of the over 1,000 programs offered in 2008 by the Recreation Division,
roughly 86 percent were located at the ECC. The other 14 percent included youth sports, off-site
senior programs, summer camp field trips, and special events. Over 25,000 youth, teens, adults, and

seniors enjoyed these programs.

Program Inventory

The Town of Erie provides a wide array of recreational programs and services to residents whether
their interests are indoors/outdoors, scheduled/drop-in, or structured/unstructured. These offerings
are listed in the seasonal Program Guide, which is published three times each year. The following list

gives a brief description of each section within the Recreation Division.

e Active Adults Programs (ages 60 and over) — includes day trips, classes, special events, lunch

programs.

e Adult Programs — includes a variety of general interest classes.

e Adult Sports — includes basketball, volleyball, racquetball, Wallyball, and softball.
e Aquatics —includes youth swim lessons, adult water fitness classes, clinics, and private

lessons.
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e Climbing —includes open climb and youth and adult classes.

e Fitness/Wellness — includes a variety of fitness classes and wellness programs.

e Special Events — includes Trunk or Treat, Parents’ Night Out, Arbor Day Celebration,
Concerts in the Park, Night of the Stars Youth Talent Show, Mighty
Kids Triathlon, Bark in the Park, and several holiday events.

e Youth Programs — includes a variety of arts and crafts, music, dance,
gymnastics, training classes, and martial arts.

e Youth Sports — leagues and training are offered in the following
areas: basketball, flag football, soccer, volleyball, softball, and
baseball.

Participation at the ECC and in programs was strong for the first year of operation. This is evident as
capacity issues for many program areas are a primary challenge for the Recreation Division. Table 2
shows participation data for 2008. Approximately 85 percent of all programs offered were
conducted. The program cancelation rate is average for the industry.

Analysis of attendance reports, the community survey, and revenue reports suggests that
Fitness/Wellness, Active Adult, and the Aquatics programs are strong. Canceled programs in the
fitness area show participants prefer drop-in classes over session-based (classes that require pre-
registration). This is consistent with a national trend as session-based fitness classes that require a
longer commitment are on the decline. Active Adult programming during 2008 was less consistent
as staff tried to identify which trips were of most interest to participants. This program area
experienced a cancelation rate of 12 percent. Swim classes and other aquatic programs are also in
high demand. Consistent waiting lists are evidence of this demand.

Erie’s Active Adult program participation is steady. In 2008, over 800 seniors participated in
programs. The program cancellation percentage was 10.7 percent. Day trips are often a draw for
this program area. Without secure transportation this program area could suffer. Program
participants have used RTD (regional public transportation) as a means for transportation or used a
shared ownership vehicle. Addressing transportation issues for Active Adult as well as youth
programs will be important to ensure access to recreation facilities and programs.

During the first year of operations at the ECC, adult athletics
experienced a higher cancelation rate than expected. Volleyball
was very successful in the first year; however, basketball
experienced declining participation. According to the National
Sporting Goods Association, basketball participation is a consistent
national trend and continues to grow for all ages.

= = — - _
Climbing classes were popular with residents. After the first year of programming, staff has
identified the timeframes with the highest demand. Canceled climbing classes occurred in the
summer and on weekdays.

Participation in special events reached close to 27,000 people in 2008. This data suggests that Erie
has a strong sense of community. The Concerts in the Park Series is very popular and offers family
entertainment. Other popular events include the Easter Egg Hunt, Trunk or Treat, and Family Fun

Nights. The grand opening of the ECC attracted over 10,000 people. The Erie Community Park has
specific goals in place which will support the Division’s special events.
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Youth and teen programs are highly requested by parents; however, staff has struggled with
consistent participation as teens often are less interested in structured programs. Drop-in programs
such as basketball or activities in the T-Town space at ECC tend to be preferred by youth. Identifying
the niche for youth and teen programs will be important in the future as Erie’s youth population
continues to grow.

The Town is still in its infancy stages of developing recreation programs. Integrating the
programming goals of Erie Community Park will assist in broadening the participation base. As
programs and services expand, the Recreation Division will also need to form a plan for staffing
support. The Recreation Division is currently using part-time, contracted instructors for many
programs. While this is a common practice in public recreation program delivery, Erie will need to
develop a long-term plan for sustainable staffing requirements. It will be helpful for staff to create
an analysis over a period of time documenting increases in the number of programs, revenue, and
participation.

Table 2: Program Participation (2008)

Program Area Program Programs Programs Percent of
Participation Conducted Cancelled Programs
Cancelled
Active Adults 858 134 16 10.7%
Adult Programs 121 22 5 18.5%
Adult Sports 152 5 9 64.3%
(19 teams x an
average of 8
participants per team)
Aquatics 1684 334 35 9.5%
Climbing 158 67 16 19.3%
Fitness/Wellness 403 75 52 40.9%
Special Events 3800 15 0 0.0%
Youth Programs 1808 176 22 11.1%
Youth Sports 1727 82 1 1.2%
Totals 10,711 910 156 14.6%
*Drop-In Fitness (thru 25,478 480 11 2.2%
Sept)
** Drop in Aquatics 4,200

*Drop-in fitness measures daily participation. All other program participation is measured by total participants
registered in a class session or league. Totals do not include drop in fitness numbers.

The addition of the Erie Community Center in 2008 opened the doors to a wide array of new
programming opportunities. A summary of key findings from an analysis of programs offered by the
Recreation Division follows.

e Recreation programs are primarily based out of the ECC.

e Overall program attendance is strong.

e Aquatic and fitness classes are in high demand and face scheduling challenges at peak hours
(generally weekday evenings from 5-7 pm and weekdays from 8-11 am).
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e Teen programs are highly requested by parents; however, participation (other than youth
sports and general recreation) does not reflect the expressed demand. Approximately 90
percent of ECC program participants are Erie residents.

e ECC had nearly 180,000 visits in 2008, surpassing the original target.

e Special events are valued by Erie residents as an important family programming component.

e The Erie Community Park that is scheduled to open in 2010 will provide facilities to expand
adult and youth sports programs, environmental/nature programs, fitness/wellness
programs, day camps, and special events.

e Program offerings have been implemented in response to demands (e.g. summer camps,
Kids Club).

e Fitness, aquatics, and drop-in childcare programs are all close to capacity.

It is expected that the high demand for fitness and aquatic programs and facilities will continue and
expand as the community grows. The Parks & Recreation Department should explore options to
respond to this growing demand through partnerships as well as exploring the addition of new
facilities. For example, fitness spaces at the ECC could be expanded by repurposing less frequently
used spaces or building an addition. Partnerships with schools could also accommodate some fitness
programs. Furthermore, to respond to interest in aquatic facilities and programs, the Town should
explore the addition of an outdoor pool as well as partnerships for use of HOA outdoor pools for
aquatic programs such as youth learn-to-swim classes. Due to the high cost of operating an indoor
pool and the size of the Town of Erie, an additional indoor pool is not recommended during the
timeframe of this Master Plan. However, an additional indoor pool should be considered when this
plan is updated.

Erie Community Center Passes

Erie Community Center’s membership base is a significant part of the recreation budget. In 2008,
the first year of ECC operation, 1,415 annual memberships were sold. Consistent monitoring of the
market within and around Erie will help staff identify what fees and charges should be
recommended as well as what amenities or programs should be included. For example, given the
demographics of Erie, the child care program will continue to be of importance to members. Staff
will see a willingness to pay for this service. Renewal incentives are an option to retain current
members. Discounted renewals may help retain members and attract new members at the ECC,
although value-added services and offerings may be considered instead of discounting. It will
continue to be important to ensure residents have a constant awareness of the ECC programs and
services as they continue to evolve.

Table 3: Erie Community Center Pass Sales (2008)

ECC Pass Sales in 2008

Annual* 1,415
3-Month 757
20-Visit 1,181
10-Visit 1,169
Daily Admission 38,541

*excluding Town employees
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Alternative Providers

Public agencies have not traditionally been thought of as organizations needing to be competitively
oriented. However diligent the effort is to attract Erie residents to Department facilities and
programs, individuals and families will continue to seek recreation opportunities that best meet
their needs. They may venture outside of the Town and utilize private providers or other
surrounding public park and recreation agencies. There are approximately 20 alternative providers
offering fitness, youth sports, summer camps, adult sports, golf, gymnastics, tennis, and community
or recreation facilities in the area. The Findings Report provides detailed information on these
providers.

As the Town of Erie continues to grow and expand programs, collaborations with outside
organizations will be helpful for facility space, ball fields, and services. As demand increases in a
particular niche, the Town has the opportunity to work cooperatively with other organizations to
respond to citizen needs. It is not expected that Erie can provide everything to everyone while trying
to keep up with the fast growth that the Town is experiencing. Potential collaboration with
alternative providers offers a way to diversify program offerings with limited facilities or field space.

As part of an assessment of the Town of Erie’s parks and recreation services, the Recreation Division
will have an opportunity to identify what is core to its values and vision. Appendix 2 outlines the
Public Sector Services Assessment that can help agencies recommend provision strategies that can
include, but are not limited to, enhancement of service, reduction of service, collaboration, or
aggressive market position.

A review of alternative providers for this Master Plan, identifies six public agencies, three
private/non-profit agencies, eight private agencies, and three homeowner associations (HOAs). (See
the companion Findings Report for more information.) Three local YMCAs offer youth and adult
sports, summer camps, fitness/wellness, and aquatics programs and the five neighboring
municipalities offer a variety of programming from leagues, to camps, and fitness and wellness
programs. A private velodrome is also being proposed for the future in the Town. During the public
process, Erie residents and stakeholders representing gymnastics and soccer participants indicated
that they use Boulder and Lafayette programs to satisfy these needs. The private agencies that offer
programs in or near Erie’s municipal boundaries target residents looking for gymnastics, tennis, golf,
and fitness programs. These private providers offer specialized programs that can complement the
Recreation Division’s program mix.

Many HOAs and Metro Districts in Erie offer neighborhood park and recreation services. Three HOAs
have outdoor pools and offer limited fitness/wellness programs. Arapahoe Ridge, Vista Ridge, and
Anthem Highlands all have some fitness equipment on site. This complements the ECC as
fitness/wellness programs are in high demand and facility space is limited.
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The Town of Erie’s primary partnership is with the St. Vrain Valley School District and is documented
in a Joint Use Agreement that is updated on a regular basis. The relationship is positive and provides
valuable space for programs. At this time, the schools are primarily used for gym and field space. To
improve upon this relationship, the Parks & Recreation Department would like to more effectively
market programs and services to students and to expand school facility use as the population grows
and more programs are added. Since school policy prohibits the Town from circulating printed
information to students, other opportunities for communication should be explored, such as text
messaging, viral emails, social media, etc. to tap into this market.

At this time, the Recreation Division is the primary service provider for youth and adult programs. As
the Town grows and alternative providers establish a stronger presence, staff will have the
opportunity to perform a service assessment to evaluate what programs and services are offered
and to define the Town’s niche in fitness/wellness, youth programs, adult programs, outdoor
recreation, older adult programming, aquatics, etc.

Currently the ECC's fitness and aquatics programs and amenities are at or near capacity and the
market position is solid. However, a review of how the Town’s offerings and alternative fitness
providers can complement each other and avoid unnecessary duplication will help determine the
appropriate market position for the future. (See the Program Inventory section above for additional
discussion of strategies to for the Parks & Recreation Department to address the demand for fitness
and aquatic programs.)

Survey & Stakeholder Input

Outreach for community input included a mail back, statistically valid community survey, an online
survey, two public meetings, and two focus groups for this Master Plan.

Following are highlights of the community survey specific to the Recreation Division.

e Current usage of Town of Erie facilities and programs (average number of visits in last 12
months)
=  The Erie Community Center ranked second (38.2 times) following trails.

e Satisfaction with parks, trails, recreation facilities and programs
The following facilities meet community needs most:
= Erie Community Center ranked highest.
= Neighborhood parks.
=  Thomas Reservoir/Erie Lake.
=  Pocket parks.
=  Town athletic fields.
= Town open space areas.
= Recreation programs for youth.
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e Other Recreation Facilities and Programs Used
= Sixty-four (64) percent use trails outside of the Town.
=  Forty-four (44) percent parks outside of the Town.
= QOther facilities used include HOA facilities, recreation facilities and centers in
neighboring cities, golf courses, dog parks outside of Town, churches, and private or
public schools.

e Most important outdoor facilities to be added, expanded, or improved
=  Soft surface trails and paved trails emerged as the top priorities.
= QOther top priorities for outdoor facilities/amenities include a seasonal farmers
market space, outdoor swimming pool, and open space/natural areas.

e Of the programs your household has a need for, how well are your needs currently being
met?
=  Fitness and wellness programs rated the highest.
= Special events and children/youth activities were the only other categories where a
higher percentage indicated their needs were being met than not being met.
= The following program areas show higher unmet needs: tennis, nature interpretive,
golf, environmental education, and special needs/therapeutic.

e How well do you think the following facilities and services provided by the Erie
Community Center are meeting the needs of the community?
=  Rated the highest were indoor jogging track, followed by racquetball/handball
courts, multi-purpose gymnasium, multi-purpose space for
meetings/functions/rentals, reception area/lobby/service desk, and locker rooms.
= Sixteen (16) out of the 19 amenities listed received ratings of four (4) or five (5),
with five being the highest.

Figure 7: How Well are ECC Facilities Meeting Community Needs? (Survey)
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e In the next 5-10 years, what do you think will be the greatest needs for indoor facilities in
Erie?
=  Survey respondents indicated that additional teen activity areas would be the most

important, followed by youth activity areas, and an additional indoor swimming
pool with lap lanes for fitness swimming and competition. Note: another survey
question asked about the current indoor facility needs. The order differed in
response to this question with additional swimming pool with lanes rating the
highest, followed by additional weight room and cardio fitness space.

The public process also addressed specific recreation program and facility topics, such as strengths,
areas for improvements, gaps in services, and opportunities. Below is a sampling of comments (in no
particular order) shared in public and stakeholder meetings.

Strengths
e State-of-the-art recreation center
e Youth sports programs

Improvements
e New skate park
e Qutdoor pool and space for swim teams

Gaps in parks or recreation facilities/services
e  Gymnastics
e Soccer and soccer fields
e Ballfields
e  Public tennis courts

Program Opportunities
e lacrosse
e Arts
e  Gymnastics
e  Multi-venue sports complex (indoor/outdoor)
e Adult dance

Demographic, Trends, & Benchmarking

Relevant demographics, trends, and benchmarking findings and how they impact policy decisions
and recommendations for recreation are reported here. More detailed information and source
information may be found in the companion Findings Report.
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e Youth and Family Programs:
Currently, the two largest age cohorts in Erie are 35-44 (20.1%) followed by 5-14 (19.5%),
signifying that a large percentage of the current population is families with school-age
children. The public input process indicated that Erie residents consider youth and teen
offerings a priority. The ECC has responded to this community request with dedicated drop-
in space for youth and teens. Research shows that a variety of out-of-school time programs
and activities offers much needed support for youth and working families as well as a
benefit to youth socially, emotionally, and academically. The trends section of the Findings
Report discusses specific programs that can be considered for youth.

e Special Events:
Opportunities that bring families and the broader community together will be important to
expand upon as Erie’s population continues to increase. Recreation staff has a successful
track record with concerts in the park and other special events. Nationally, farmers markets
and environmental education programs are growing as well. Additional events that align
with the Department’s mission can be identified by staff to respond to interests as identified
by the community survey.

e Fitness/Wellness:
The median age for Erie residents is 32.5, younger than both Colorado (35.9) and the nation
(36.8). Generation X (1965-1980), as well as Baby Boomers (1946-1964) are more interested
in fitness and wellness programs than ever before. Feedback from the community survey
and public meetings demonstrated that ECC fitness programs are in high demand. Trends
with these types of programs change often. There are a number of alternative providers
within the Town that offer fitness and wellness programs. The Public Sector Service
Assessment is a tool that staff can use on a regular basis to help determine if a program is a
good fit for the Town by assessing the Town’s financial capacity, what alternative coverage
exists, and market position in the community. (See Appendix 2 for information on the Public
Sector Service Assessment.)

e Youth/Adult Sports and Sports Tourism:
Benchmarking data collected specifically for the purposes of this Master Plan shows Erie has
the second lowest number of pools per 1,000 persons. Public input identified interest in
outdoor pool facilities, and this demand will continue to increase with population growth.
Currently, three HOAs provide outdoor pools.

Benchmarking data collected specifically for the purposes of this Master Plan also shows
Erie has the second highest number of baseball/softball fields per 1,000 persons. Erie is in
the position to specialize and attract people from outside its boundaries to youth and adult
sports activities. With the opening of the Erie Community Park, Erie will be providing a
guality of sports facilities not otherwise available within ten miles of Erie. Attracting
tournaments can generate positive economic impact in Erie as participants and their
families spend time in Erie, visiting shops, restaurants, gas stations, and other local
businesses.
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o Erie Community Center:
Erie has the highest recreation center square footage per 1,000 persons compared to other
benchmarked communities. Based on a projected 2015 Erie population of 25,650, the
recreation center ranking would move from first to the third in ranking (to 2,487 square feet
per 1,000).

Table 4: Recreation Center Benchmarking

Number of UGLEL Square
Recreation Square Footage per
Centers FIHERG] 1,000 Persons
Centers
Erie, CO 1* 63,784 3,752
Windsor, CO 1 45,000 2,859
Broomfield, CO 2 130,000 2,655
Brighton, CO 2 67,000 2,165
Lafayette, CO 1 43,500 1,762
Longmont, CO 3 107,277 1,304
Boulder, CO 3 114,616 1,219
*In 2008

Level of Service Analysis

The community survey and participation analyses indicate that Erie’s level of service for recreation is
very high. Other methods such as monitoring trends and demographic, membership base, demand
analysis, and benchmarking can be used to determine level of service for recreation programs. Over
time, as Erie grows and programs and services are spread to a higher degree throughout the
community, the GRASP’ level of service analysis can be used to measure equity of service delivery.
Utilizing the Public Sector Service Assessment tool in conjunction with level of service analysis will
provide a best practice analysis to determine the type of programs and services to continue or add
to the service portfolio for the Town.

Coordinating efforts with developers is also a good way to respond to growing populations. Park and
recreation planning and design should take into consideration the anticipated demographics of a
new development. For example, park and recreation amenities may differ for developments
consisting of senior housing or single family homes occupied by young families.
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Policy Framework for Recreation

The Municipal Code, Title 7, Chapter 6 establishes regulations for the use of parks and recreation
facilities. These provisions should be reviewed and updated in light of new facilities at the Erie
Community Center and Erie Community Park (see Goal P.6 at the end of Chapter 3). Operating
policies and procedures should also be in place for these facilities.

The Town has adopted a fees ordinance (Municipal Code, Title 2) that provides a policy framework
for pricing recreation services and establishes desired cost recovery targets for services. Fees for
recreation programs are set to recover 75 percent of the direct cost of seniors’ programs, 50
percent of the direct cost of youth programs, and 100 percent of the direct cost for adult programs.
The Municipal Code requires the Town to review its fees annually, considering such factors as
inflation, expense to the Town, and comparison to peer towns and cities.

The identification of a core services and cost recovery philosophy and policy are key components to
maintaining an agency’s financial control, identifying core programs, facilities and services, and
providing equitably priced offerings. The widely used and accepted Pyramid Methodology along
with the Public Sector Service Assessment tool provides a framework for the evolution of the
recreation program and services.

The development of the cost recovery philosophy and policy is built upon a very logical foundation.
The Pyramid Methodology identifies who is benefiting from the parks and recreation service to
determine how that service should be paid for, defensibly identifying the appropriate balance of tax
subsidy and user fees for programs and services offered. Using this methodology, all of the Parks &
Recreation Departments’ facilities, programs, and services would be categorized and organized in
the pyramid based on who benefits. The premise for this process is to align values, core services,
and resources to fulfill the community’s vision and mission. More information on these tools can be
found in Appendices 2 and 3.This assessment can assist the Department in evaluating the current
cost recovery policies and practices.

Figure 8: Core Services and Resource Allocation: The Pyramid Model
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As Erie has grown at a rapid pace, Recreation Division staff has done an admirable job of providing
recreation programs and services. As growth eventually slows, Erie will need to closely manage costs
and maximize its financial capacity to deliver recreation services. The tools described above will help
position the Recreation Division to continue to make sound resource allocation decisions into the
future.

Public Facilities Dedication Requirements

As mentioned in Chapter 3 of this Master Plan, municipalities in Colorado have used a variety of
approaches toward land dedication and park and recreation impact fees. The most typical approach
is to focus first on “neighborhood” park development. However, many communities have also
included the pro-rata (per person) share for community parks and in some cases trails, open space,
and development of community level facilities such as sports complexes and recreation centers.
Another approach, which is not as typical, is for park impact fees to include the total park
infrastructure costs, including parkland and park development costs (instead of having a stand-alone
parkland dedication requirement). For example, Longmont, Colorado’s park and recreation
improvement fee is comprised of the costs of acquiring and building neighborhood and community
park and recreation components, based on the Longmont Area Comprehensive Plan.

As Erie reviews its impact fees, consideration should be given to including a pro-rata share for
community parks and in some cases trails, open space, and development of community level
facilities such as sports complexes and recreation centers. (See Funding and Sustainable Operations
section in Chapter 7 for more information.)

Ownership, Design & Construction,
Maintenance/Replacement Options

The Recreation Division does not currently have a maintenance/replacement budget to address life
cycle costs associated with Erie Community Center (ECC) building systems and equipment. Planning
for the long-term management of this valuable community resource must be a priority. Heavy traffic
at the ECC impacts the lifespan of existing fitness equipment and major facility systems. Creating a
program to address maintenance and equipment can be done through the identification of
equipment with associated life cycle and replacement costs and establishing a separate rolling
account that is funded annually for this purpose. (See Goal R.6.)

Design Standards

The Erie Community Center, when compared with other communities in the area, appears to be
sized to meet the public recreation needs for indoor recreation for many years. However, fitness,
aquatics, and drop-in childcare components are already at or near capacity based on participation
during the first year of operation in 2008. The Recreation Division should closely monitor
participation and market demands for these programs areas in the future.
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If current demand for fitness and aquatics facilities and programs continues, an addition to the ECC
should be considered in the future. If indoor recreational facilities are added, the building design
should be consistent with best practices in sustainable design (per the Erie Comprehensive Plan
policy NRE 3.6 — Sustainable Design, as detailed in Chapter 2 of this Plan).

Recreation Priorities — Capital Improvement Plan

The Erie Community Center is a substantial community asset that will need capital improvements
and repair over time. While the ECC is new, a pro-active approach to the life cycle replacement costs
is important to ensure the functioning of equipment (such as fitness machines) and building systems
over the life of the building. Furthermore, life cycle replacement costs for recreation equipment in
parks such as soccer goals is also needed.

In addition to a life cycle replacement program, Erie will need to evaluate the long-term need for
future new amenities or a possible addition to the ECC. Furthermore, a trend across the county is to
co-locate public recreation facilities with schools. This option should also be considered in the
future. While not a priority at this time, if additional indoor recreational facilities are determined to
be needed at a later date, a capital improvement plan will need to be established.
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Recommendations

R.1 GOAL: Enhance recreation program development to best meet community needs and
interests as resources allow.

Strategies:
Develop program offerings reflective of the Town of Erie’s demographic forecast,

community survey needs and interests, and recreation trends. (Staff is currently
implementing several of the actions steps listed below. Continuation of these efforts is
recommended.)

R.1.1.

R.1.2.

86

Actions:

A

Coordinate staff planning sessions to prioritize program needs with attention to
school age children and the 35-44 year old demographic.

Diversify offerings for the 35-44 age group. (National trends and the community
survey suggest that this age group has specific interests in farmers markets, cultural
arts, adult sports, and special events in addition to specialized fitness and wellness
activities. Farmers market space rated highest in importance of outdoor recreation
facilities to be added, expanded, or improved.)

Develop environmental and outdoor education programs. Explore partnership
opportunities with area schools, non-profit organizations and the private sector.
Also, consider the development of a Nature Interpretative Center to promote
environmental education.

Create active teen programs and identify a niche recreational opportunity for Erie
teens. (School age children are one of the largest age cohorts in the Town. The ECC
has an opportunity to increase teen participation outreach efforts including surveys
in the middle schools and more focused marketing to this demographic.)

Expand Baby Boomer and Active Adult programming and services addressing trips,
on-site programs, and special events.

Develop transportation options to encourage participation in Active Adult and teen
programs (e.g. transportation for trips, etc.). Explore partnering with Special Transit
private provider, the Erie Area Senior Advisory Committee (EASY-C) non-profit
organization, and RTD.

Develop a five-year growth plan for the Active Adult nutrition program (to include
provider, sustainable funding, and program expansion).

Create a plan for a sustainable membership base for the Erie Community Center.

Actions:

A. Create renewal incentives and value-adds to enhance member loyalty.

B. Prepare comparative analysis of new and existing alternative providers annually.
Include a review of amenities, programs, fees/charges, marketing tools and target
market.

C. Work cooperatively with developers and realtors on outreach and marketing of ECC

services to new residents.
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R.1.3. Evaluate the Recreation Division’s core services and current cost recovery policy.

Actions:

A. Introduce and train staff to use the Public Sector Service Assessment and Pyramid
Methodology to assess program services. (See Appendices 2 and 3.)

B. Review and update cost recovery policy and goals for the Recreation Division
program areas and update the Municipal Code, Title 2, Chapter 10 as needed. (See
Chapter 7, Funding and Sustainable Operations for additional recommendations
addressing cost recovery.)

R.1.4. Use a variety of tools/methods to evaluate level of service for recreation programs.

Actions:
A. Utilize survey tools (such as Survey Monkey, an online survey software) periodically
to understand public perceptions and participation patterns.
B. Continue using Active Net data for quarterly and yearly participation reporting and
analysis.
C. Analyze program evaluations on a quarterly basis.

R.1.5. Develop an operations plan for Erie Community Park related to recreation programs and
field use.

Actions:
A. Outline timeframes and field requirements for sports programs and special events
to be scheduled at Erie Community Park.
B. Coordinate park program schedules with Park Maintenance staff.
C. Create rental policies for user groups and concessionaires.
D. Identify potential collaborations regarding the use of Erie Community Park.

R.2 GOAL: Develop a long-term plan for sustainable staffing requirements that reflects
historical and forecast demands for recreation services and programs.

Strateqy:
R.2.1. Correlate program information including participation numbers, number of programs,

revenue generated, and staffing expenses annually to prepare staffing requirement
justifications.

R.3 GOAL: Ensure programs and facility scheduling meets community needs and interests
as resources allow.

Strategies:

R.3.1. Tailor facility and program offerings to best meet the community interests identified
through community input processes (including the community survey for this Master Plan).

Erie Parks, Recreation, Open Space, and Trails Master Plan 87



Actions:

A.

Review and analyze youth participation to determine if existing offerings are
maximized. (The community survey indicated that 66% of respondents think that
recreation programs are important for teens. Staff should determine high use times
for teens and create pilot programs to maximize dedicated space at the Erie
Community Center.)

Evaluate class participation in fitness and wellness programs. (Current participation
numbers and the community survey both indicate that fitness and wellness
programs are highly valued by Town residents.) Discontinue classes that do not
meet required minimums (determined by staff) consistently to allow room for other
offerings.

Collaborate with alternative providers to address those interests that the Recreation
Division is not prepared to or able to host (including collaborations with tennis or
golf facilities).

R.3.2. Develop a plan to address anticipated population growth and increased demand.

Actions:
A. Expand collaborations through Joint Use Agreements (JUAs) with school districts.
B. Seek additional collaborations with alternative providers.
C. Perform a needs assessment and feasibility study for the expansion of Erie

Community Center on land to the east of the center.

R.4 GOAL: Expand partnerships and collaborations to meet community program needs

and interests.

Strategies:

R.4.1. Develop and adopt a Partnership Policy.

Actions:

A.
B.

Evaluate sample Partnership Policy (provided to staff).
Write and adopt a Partnership Policy for Parks & Recreation Department use.

R.4.2. Build partnerships within the community to take advantage of existing facilities and provide
additional programming and services to the community.

Actions:
A. Seek partnerships with HOAs for pool usage.
B. Seek partnerships with private golf and tennis facilities to provide community
programs.
C. Expand and formalize programming partnerships with the schools.
D. Seek partnerships with sports associations to provide both recreational and
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R.5 GOAL: Ensure effective relationships with Boulder Valley School District and St. Vrain
Valley School District and private schools in Erie’s planning area.

Strategies:

R.5.1. Update Joint Use Agreement (JUA) with St. Vrain Valley School District.

Actions:

A. Develop a one-year term JUA (with a long-term intent) during the planning stages of
Erie Community Park. After one year, the JUA can be modified with changes, as
appropriate, or renewed for up to three years. At such time, the Town may wish to
enter into a new agreement.

B. Outline communication protocol for School District and Recreation Division staff. As
an attachment to the JUA, both the St. Vrain Valley School District and the Town of
Erie should include a contact sheet with titles and phone numbers. The list should
identify whom staff should call for scheduling purposes, maintenance issues, and
other areas as required.

C. Define school sponsored events and Town sponsored events in the JUA for a clear
understanding of user groups to be included under the terms of the Agreement.

D. Include reciprocal marketing opportunities in School District Joint Use Agreement
(JUA) to the extent possible for both the District and the Town of Erie.

E. Evaluate School District and ECC custodial fees charged through the JUA. Prior to
renewals, each agency should evaluate these fees to ensure both are equitable and
represented in the JUA.

R.5.2. Begin communications with Boulder Valley School District to identify potential partnerships
within the next five years of growth.

R.5.3 Begin communications with private schools to identify potential partnership opportunities.

R.6. GOAL: Promote community awareness of the Recreation Division facilities, programs,
and services through targeted outreach and marketing.

Strateqy:
R.6.1. Coordinate marketing, sponsorship, and volunteer opportunities specific to the Recreation

Division.

Actions:

A. Identify marketing needs for each section or program area on a semi-annual or
annual basis.

B. Create a sponsorship plan for the Recreation Division to be integrated with
Department Sponsorship Policy and strategy. (See Chapter 7, Funding and
Sustainable Operations section of the Plan for additional sponsorship
recommendations.)

C. Create volunteer opportunities within the ECC as part of a Department volunteer
program. (See Chapter 7, Community Awareness and Engagement section of the
Plan for additional volunteer recommendations.)
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R.7. GOAL: Address capital improvements and maintenance/replacement options for the
Erie Community Center as resources allow.

Strateqy:
R.7.1. Create a Maintenance/Replacement plan for facilities, equipment, and amenities at the ECC

(e.g. fitness equipment, HVAC, roofs, etc.).

Actions:

A. Inventory facility equipment and amenities identifying life cycle and replacement
cost for each and update annually.

B. Identify revenue sources that can contribute to a maintenance/replacement budget
and include this cost in the annual budget. (Explore the development of a fixed fee
to be added to ECC fees to fund equipment replacement/capital improvements.)

C. Document costs associated with repair and maintenance in an automated facility
inventory system.

R.7.2. Explore options to add fitness space at the ECC to respond to high demand for fitness
programs.

Action:
A. Conduct a feasibility study to determine the best strategy to add fitness space.
Options include repurposing existing underutilized spaces or a new addition to the
ECC.

Note: Refer to Chapter 7: Administration and Management for additional recommendations

related to recreation (Community Awareness and Engagement and Funding and Sustainable
Operations).
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