CHAPTER 8: IMPLEMENTATION PLAN

Introduction

This Parks, Recreation, Open Space, and Trails Master Plan provides a guiding mechanism to meet
existing and future community needs. The strength of this plan stems from extensive research,
community involvement, analysis of needs, identification of key issues and findings, and a public
review that forms the basis for the recommendations contained within. The Master Plan
recommends goals for the Erie Parks & Recreation Department that:

e Strive to meet or exceed resident expectations.

e Use innovative ideas and methods to successfully meet challenges posed by budgetary,
facility, and staffing limitations.

e Lead by a stewardship approach that provides high-quality facilities, both existing and
future, through judicious use of public funds.

e Conserve natural assets, such as open space and wildlife, using the Natural Areas Inventory.

e Foster cooperation and partnerships with alternative providers in offering recreational
services and facilities.

e Promote trail strategies for connecting neighborhoods, public facilities, employment and
retail areas, regional trails in neighboring communities, etc.

e Facilitate a proactive planning process guided by community needs and executable
strategies and establish a process for reviewing and updating this document regularly.

This Master Plan is designed to serve as a decision-making tool for the Town of Erie to help set
priorities for implementation and to provide a high level of service for parks, recreation, open space,
and trail facilities and services. The following Implementation Plan chart summarizes the plan
recommendations and identifies timing and financial impact where appropriate. The
Implementation Plan is subject to further study and annual review. It should serve as a guide in the
development of the Parks & Recreation Department’s annual budget development and work plan.

This Master Plan is intended to be a 5-10 year Plan with a focus on short and medium term
priorities. Long-term priorities are also identified to guide planning efforts beyond five years. The
following Implementation Plan is based on the following time framework for short, medium, and
long-term priorities:

e Short-Term: Within one-two (1-2) years
e Mid-Term: Within three-four (3-4) years
e Long-Term: Five (5) years and beyond

e Ongoing
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Park Recommendations

Goals, Strategies & Actions

PARKS

Responsibility
(Lead shown first)

Financial
Impact

P.1 GOAL: Ensure consistent quality of design and construction of parks.

Strategies:
P.1.1. Developers construct to Pocket Park

Design Guidelines that incorporate
flexibility for development-specific
amenities.

Parks and Recreation
(P&R)

Staff Time

Ongoing

Actions:

A. Adopt the Pocket Park Design
Standards into the Municipal
Code, Title 10. (Developers may
seek alternative equivalent
compliance for components not
listed.)

P&R, Community
Development (CD),
Board of Trustees

Staff Time

Short-Term

B. Every two years, or as needed,
review amenities in pocket parks
and update the standards
accordingly.

P&R, CD,

Board of Trustees

Staff Time
Survey
Materials

Every Two
years

C. Everytwo years, evaluate and
incorporate new relevant
component options as recreation
trends change to allow for
diversity of amenities that best
serve surrounding population.

P&R, CD,

Board of Trustees

Staff Time

Every Two
years

P.1.2. Adopt a policy in which the Town of
Erie designs and constructs neighborhood
and community parks. (The Town may
contract with a developer.)

P&R

Staff Time
Design Fees
Construction
Costs

Ongoing

Actions:

A. Utilize the Resource Map C: Parks
and Recreational Trails
Recommendations for approximate
future neighborhood park
locations.

CD, P&R

Staff time

Ongoing

B. Update the Municipal Code, Title
10 to reflect revised characteristics
of neighborhood parks to be
dedicated.

CD, P&R,

Board of Trustees

Staff Time

Short-Term
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Goals, Strategies & Actions

PARKS

Responsibility
(Lead shown first)

Financial
Impact

C. Add cost of grading, turf grass,
irrigation, and water taps and raw
water fees into an updated Park
Impact Fee. (Part of Financial
Recommendations F.1)

P&R, Finance

NA

Short-Term

P.1.3. Provide community wide amenities
in existing and future community parks as
resources allow.

P&R, CD,
Board of Trustees

Staff Time
Design Fees
Construction
Costs

Ongoing

Actions:

A. Utilize Resource Map C: Parks and
Recreational Trails
Recommendations for approximate
future community park locations.

P&R, CD

Staff Time

Ongoing

B. Complete design and construction
of the Erie Community Park future
phases.

P&R

Staff Time
Design Fees
Construction
Costs

Short-Term

C. Consider a future community park
in the Bridgewater subdivision
across from Erie High School to
include amenities such as an
outdoor pool and a skatepark as
identified in the Erie Community
Park master plan public process.

P&R, CD, Town
Administration,
Board of Trustees

Staff Time

Mid -Term
(Subject to
development
timeline)

P.1.4. Provide Town of Erie construction
standards, specifications, and details to
require safe, durable, and functional park
design and construction.

P&R

Staff Time

Short-Term

Actions:

A. Review and update Park
Construction Standards and
Specifications for Design and
Construction of Public
Improvements annually.

P&R, Public Works

Staff Time

Ongoing
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PARKS

Responsibility Financial
(Lead shown first) Impact

Goals, Strategies & Actions

B. Expand Town of Erie Park
Construction Standards and

Specifications for Design and Staff Time

Construction of Public Short-
. . . Consultant
Improvements to include site P&R, Public Works Fees if Term,
furniture and installation; fall ) Ongoing
applicable

surfaces; playing fields and courts
(baseball, softball, tennis); swing
chains coating, and playgrounds.
C. Adopt a playground materials
requirement PVC coated materials
on playground components (under
Section 1073.05). Remove current
requirement: “All Platforms, P&R, Public Works Staff Time Short-Term
Landings, Walkways, Ramps,
Protective Barriers, Guardrails, and
Transitional Play surfaces shall be

PVC coated.
P.1.5. Adopt a policy identifying the level P&R, Town
of restroom service required for each park Administration, Staff Time Short-Term
type, open space areas and trailheads. Board of Trustees

P.2 GOAL: Ensure consistent ownership and maintenance for all existing and future
pocket parks, neighborhood parks, and community parks to allow predictability in
planning and management.

Strategies:
P.2.1. Clarify when the Town will begin

maintenance of a developer-built
neighborhood park (when applicable).

Actions:

A. Specify a warranty period by which
the maintenance of a developer-
built neighborhood park will be
transferred to the Town.
Availability of funding may be
considered in determining the P&R, Town
length of the warranty period. Two Administration
years is the recommended
warranty period unless other
factors dictate a one-year warranty
period. Less than one year is not
recommended.

P&R, Town
Administration, Staff Time Short-Term
Board of Trustees

Staff Time Short-Term
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Goals, Strategies & Actions

PARKS

Responsibility
(Lead shown first)

Financial
Impact

B. Interpret the Town policy (dated
12-5-05) that a neighborhood park
only be constructed when the
Town intends to program (based

P&R, Town

on increased population growth Administration NA Ongoing
and demand for facilities and
services).
C. W.ith the agreement of the
relevant HOA or Metro District,
develop a timeline for transfer of
mainteF:\ance responsibilities for P&R, Town
. Administration, Staff Time Short-Term
Kenosha Park and Lehigh Park to Board of Trustees
the Town by a formal resolution of
the Town Board of Trustees.
P.2.2. Amend the Municipal Code, Title 10
to require basic maintenance standards for
pocket parks (e.g. playground safety,
P&R, CD, .
landscape upkeep, etc.). Include language Staff Time Short-Term
. . Board of Trustees
in development agreements in accordance
with these maintenance standards.
P.2.3. Amend the Municipal Code, Title 10
to require that the level of service of HOA
or Metro District-owned and maintained
public pocket parks will be maintained
over time with all equipment and P&R, CD, Board of Staff Time Short-Term

amenities in good working condition.
Include language in new development
agreements in accordance with this
amendment.

Trustees

P.3 GOAL: Ensure that new park facilities and amenities reflect current trends and local
needs to maximize community use and participation.

Strategies:
P.3.1. Research and respond to regional

trends and community interests identified
in this planning process (i.e. farmers

P&R Staff Ti Ongoi
market, dog parks, skateparks, etc.) and arr fime ngoing
additional sources in the design and
planning for park facilities.
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PARKS

Responsibility Financial
(Lead shown first) Impact

Goals, Strategies & Actions

Actions:

A. Track trends through Colorado
Parks and Recreation Association
conferences, sessions, industry
publications, and other
professional associations.

B. Design parks to promote healthy
communities, responding to health
trends and efforts (e.g. preventing P&R Staff Time Ongoing
childhood obesity, LiveWell
Colorado, sustainable design, etc.).

C. Pursue public input of amenities

P&R Staff Time Ongoing

residents would prefer in Erie. P&R Staff Time Ongoing
D. Identify existing parks or new
ks wh f
parks where preferred trends can P&R Staff Time Ongoing
be constructed or programmed.
P.3.2.Incorporate community input into
the design process for new parks, open . .
P&R Staff T 0]
space, and trail facilities (whether built by att fime ngoing
Town or developer).
Actions:
A. Enga‘ge com‘mumty members in Staff Time ‘
public meetings, focus groups, P&R Ongoing
. . Consultant Fees
and/or surveys to gain design
input.

B. Share community input with
design teams and developers

involved in the design of new P&R Staff Time Ongoing
parks, open space, and trails.

C. Promote new parks, open space,
and trails projects on the Town Short-
website and in newsletters to P&R Staff Time Term,
create awareness of new facilities. Ongoing

P.4 GOAL: Enhance Coal Creek Park to serve as a destination park in Old Town.
Strateqy:

P&R, Town
P.4.1. Refine and finalize current concept . - Staff Time
. Adminstration, Board Short-Term
plans through a public process as Consultant Fees
of Trustees
resources allow.
Actions:
Staff Time
A. Request funding to develop a site P&R, Finance Short-Term
Consultant Fees
Master Plan.
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Goals, Strategies & Actions

PARKS

Responsibility
(Lead shown first)

Financial
Impact

B. Identify a unique recreational role
that the Town lacks and could be
provided at Coal Creek Park.
(Consider such features as
destination playground, updated
skatepark, and historic
interpretation.)

P&R, Design
Consultant

Staff Time
Consultant Fees

Short-Term

C. Incorporate a strong physical and
visual connection between the
Coal Creek open space and trail
and the downtown.

P&R, Design
Consultant

Staff Time
Consultant Fees

Short-Term

D. Identify funding sources for phased
improvements.

P&R, Finance

Staff Time

Short-Term
,0ngoing

P.5 GOAL: Responsibly care for and preserve the tree canopy in public parks and open

Space areas.

Strateqy: Staff and
P.5.1. Develop a community forestry P&R, Tree Board Volunteer Time, | Mid-Term
master plan. Consultant Fees
Actions: Staff and
A. Document the history and existing P&R, Tree Board Volunteer Time, | Mid-Term
condition of Erie's tree canopy. Consultant Fees
B. Elicit and summarize community Staff and
values and attitudes regarding the P&R, Tree Board Volunteer Time, | Mid-Term
community forest. Consultant Fees
. . Staff and
c. De\(elop design, planting, and P&R, Tree Board Volunteer Time, | Mid-Term
maintenance goals and standards.
Consultant Fees
D. Update community forestry Staff and
policies, regulations, and P&R, Tree Board Volunteer Time, | Mid-Term
guidelines as needed. Consultant Fees
E. Identify community forestr Staff and
’ y L y . .y P&R, Tree Board Volunteer Time, | Mid-Term
budget priorities and policies.
Consultant Fees
F. Develop processes for monitorin Staff and
) PP & P&R, Tree Board Volunteer Time, | Mid-Term

the urban forest.

Consultant Fees

P.6 GOAL: Ensure park and recreation facility usage is effectively regulated to provide
maximum access and enjoyment, to maximize the useful life of the assets, and to protect
the rights of those in areas surrounding such facilities.
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Goals, Strategies & Actions

Strateqy:
P.6.1 Review and update the Municipal

Code, Title 7, Chapter 6 as new
facilities are opened, such as the
Erie Community Center and Erie
Community Park.

PARKS

Responsibility
(Lead shown first)

P&R, Town
Administration,
Board of Trustees

Financial
Impact

Staff Time

Short-
Term, As
needed

182

Town of Erie, CO




Recreation Recommendations

RECREATION

Responsibility
(Lead shown first)

Financial

Impact

R.1 GOAL: Enhance recreation program development to best meet community needs and
interests as resources allow.
Strateqy:

R.1.1.Develop program offerings reflective
of the Town of Erie’s demographic
forecast, community survey needs and
interests, and recreation trends. (Staff is
currently implementing several of the
action steps listed below. It is
recommended to continue these efforts.)

Actions:

A. Coordinate staff planning sessions
to prioritize program needs with
attention to school age children
and 35-44 year old demographic.

B. Diversify offerings for the 35-44
age cohort.

Goals, Strategies & Actions

Parks & Recreation
(P&R) Staff Time
(Recreation Division)

Annually

P&R (Recreation

Division) Staff Time

Annually

P&R (Recreation
Division)

Short-Term

Staff Time .
Ongoing

C. Develop environmental and
outdoor education programs.
Explore partnership opportunities

Short to

with schools, non-profit
organizations and the private
sector. Also, consider the
development of a Nature
Interpretive Center to promote
environmental education.

P&R (Recreation
Division)

Staff Time

Mid-Term
Ongoing

Create active teen programs and
identify a niche recreational
opportunity for Erie teens.

P&R (Recreation
Division)

Staff Time

Short-Term
Ongoing

Expand Baby Boomer and Active
Adult programming and services
addressing trips, on-site programs,
and special events.

P&R (Recreation
Division)

Staff Time

Short-Term
Ongoing

Develop transportation options to
encourage participation in Active
Adult and teen programs (e.g.
transportation for trips, etc.).
Explore partnering with Special
Transit, Easy-C and RTD.

P&R (Recreation
Division)

Staff Time

Short-Term
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Goals, Strategies & Actions

RECREATION

Responsibility Financial

G. Develop a five-year growth plan
for the Active Adult nutrition
program (to include provider,
sustainable funding, and program
expansion).

(Lead shown first) Impact

P&R (Recreation Staff Time Short to
Division) Mid-Term

R.1.2. Create a plan for a sustainable

P&R (Recreation

membership base for the Erie Community o Staff Time Ongoing
Division)
Center.
Actions:
A. Creat li ti d P&R (R ti .
reate renewal incentives an (_ gc.rea ion Staff Time As needed
value-adds to enhance member Division)
loyalty.
B. Prepare comparative analysis of
new and existing alternative
i lly. Incl P&R (R i
proylders annua.u 'y nclude a & (_ gc.reatlon Staff Time Annually
review of amenities, programs, Division)
fees/charges, marketing tools, and
target market.
C. Work cooperatively with P&R, Staff Time
developers and realtors on . . .
. Community Marketing Ongoing
outreach and marketing of ECC .
. ) Development (CD) Materials
services to new residents.
R.1.3. Evaluate the Recreation Division’s . Staff Time
. P&R (Recreation
core services and current cost recovery and/or Short-Term

policy.

Division), Finance
) Consultant fees

Actions:

A. Introduce and train staff to use the
Public Sector Service Assessment
and Pyramid Methodology to
assess program services. (See
Appendices 2 and 3.)

Staff Time
P&R and/or Short-Term
Consultant fees

B. Review and update cost recovery
policy and goals for the Recreation
Division program areas and update
Municipal Code, Title 2, Chapter 10
as needed.

P&R, Finance, Town
Administration, Staff Time Short-Term
Board of Trustees

R.1.4. Use a variety of tools/methods to

P&R (Recreation

evaluate level of service for recreation o Staff Time Ongoing
Division)
programs.
Actions:
A. Utilize survey tools periodically to P&R (Recreation Staff Time Ongoing

understand public perceptions and
participation patterns.

Division)
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Goals, Strategies & Actions

RECREATION

Responsibility

Financial

B. Continue using Active Net data for

(Lead shown first)

P&R (Recreation

Impact

Community Park.

Division)

quarterly and yearly participation Division) Staff Time Ongoing
reporting and analysis.
C. Analyze program evaluations on a P&R Staff Time Quarterly
quarterly basis.
R.1.5. Develop an operations plan for Erie
Community Par.k related to recreation P&R Staff Time Short-Term
programs and field use.
Actions:
A. Outline timeframes and field P&R (Recreation and
requirements for sports programs Park Maintenance Staff Time Short-Term
and special events to be scheduled Divisions)
at Erie Community Park.
B. Coordinate park program P&R (Recreation and
schedules with Park Maintenance Park Maintenance Staff Time Short-Term
staff. Divisions)
C. Create rental pollcw?s fo.r user P&.R. . Staff Time Short-Term
groups and concessionaires. Town Administration
D. Identify potential collaborations .
P&R (R
regarding the use of Erie &R (Recreation Staff Time Ongoing

R.2 GOAL: Develop a long-term plan for sustainable staffing requirements that reflects
historical and forecast demands for recreation services and programs.

Strategy:

R.2.1. Correlate program information
including participation numbers, number
of programs, revenue generated, and
staffing expenses annually to prepare
staffing requirement justifications.

P&R (Recreation
Division)

Staff Time

Annually

as resources allow.

R.3 GOAL: Ensure programs and facility scheduling meets community needs and interests

Strategies:
R.3.1. Tailor facility and program offerings

P&R (Recreation

to best meet the community interests Division) Staff Time Ongoing
identified through community input
processes.
Actions:
A. RevierV aer analyze yOL{th ‘ P&R (.R(‘ec.reation Staff Time Ongoing
participation to determine if Division)
existing offerings are maximized.
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Goals, Strategies & Actions

RECREATION
Responsibility

Financial

B. Evaluate class participation in
fitness and wellness programs.

(Lead shown first)

P&R (Recreation

Impact

Discontinue classes that do not Division) Staff Time Ongoing
meet required minimums.
C. Collaborate with alternative
Prowders to address thosg P&R (Recreation . .
interests that the Recreation o Staff Time Ongoing
. Division)
Division is not prepared to or able
to host.
R.3..2.. Develop a plailn to address P&R (Recreation ' '
anticipated population growth and L Staff Time Ongoing
Division)
demand.
Actions: P&R, Town
A. Expand collaborations through Administration, Staff Time As Needed
JUAs with school districts. Board of Trustees
B. Seek additional collaborations with P&R (Recreation . .
. . o Staff Time Ongoing
alternative providers. Division)
C. Perform a needs assessment and .
feasibility study for the expansion Staff Time
¥ y P P&R and/or Mid-Term

of Erie Community Center on land
to the east of the center.

Consultant Fees

R.4 GOAL: Expand partnerships and collaborations to meet co

and interests.

mmunity program needs

Strategies: P&R, Town
R.4.1. Develop and adopt a Partnership Administration, Staff Time Short-Term
Policy. Board of Trustees
Actions:
A. Evaluate sample Partnership Policy P&R Staff Time Short-Term
(provided to staff).
B. Write and adopt a Partnership
Policy for Parks & Recreation P&R Staff Time Short-Term
Department use.
R.4.2. Build partnerships within the
community to take advantage of existing
facilities and provide additional P&R Staff Time Ongoing
programming and services to the
community.
Actions:
A. Seek partnerships with HOAs for
pool usage. P&R Staff Time Short-Term
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Goals, Strategies & Actions

RECREATION

Responsibility

Financial

(Lead shown first)

Impact

B. Seek partnerships with private golf
and tennis facilities to provide P&R Staff Time Ongoing
community programs.

- E:Ea:adn?n:?nfor?ri:f;shi s with P&R, Town Staff Time Ongoin
prog gp P Administration going
the schools.

D. Seek partnerships with sports
assoaaFlons to provide b.o_th P&R (.Rgc.reatlon Staff Time Ongoing
recreational and competitive youth Division)
sports.

R.5 GOAL: Ensure effective relationships with Boulder Valley School District and St. Vrain
Valley School District and private schools in Erie’s planning area.
Strategies: . P&R, Town
R.5.1. Update Joint Use Agreement (JUA) . . .
. . o Administration, Staff Time Short-Term
with St. Vrain Valley School District.
Board of Trustees

Actions:

A. Develop a one-year term JUA (with P&R, Town
a long-term intent) during the Administration, .

ffT hort-T
planning stages of Erie Community St. Vrain Valley Staff Time Short-Term
Park. School District

B. Outline communication protocol P&R, Town
fo'r‘S'chooI District and Recreation Admlnl'stratlon, Staff Time Short-Term
Division staff. St. Vrain Valley

School District
C. Define school sponsored events
and Town sponsored eventcs in the P&R, Administration,
JUA for a clear understanding of . .
. St. Vrain Valley Staff Time Short-Term
user groups to be included under -
School District
the terms of the Agreement.

D. Include reciprocal marketing
opportunities in School District P&R, Town
Joint Use Agreement (JUA) to the Administration, .

Staff T Short-T
extent possible for both the St. Vrain Valley att fime ort-term
District and the Town of Erie. School District

P&R, T

E. Evaluate School District and ECC Adrrin;st?a\ljclir;n
custodial fees charged through the . ’ Staff Time Short-Term
JUA St. Vrain Valley

) School District
Erie Parks, Recreation, Open Space, and Trails Master Plan 187




RECREATION

Goals, Strategies & Actions

Responsibility

Financial

R.5.2. Begin communications with Boulder
Valley School District to identify potential

(Lead shown first)

P&R, Town
Administration,

Impact

opportunities.

Relevant Schools

Staff Ti Mid-T
partnerships within the next five years of Boulder Valley School att fime ia-term
growth. District
R.5.3. Begin communications with private P&R, Town
schools to identify potential partnership Administration, Staff Time Ongoing

R. 6. GOAL: Promote community aware
and services through targeted outreach

and marketing.

ness of the Recreation Division facilities, programs

Strateqy:
R.6.1. Coordinate marketing, sponsorship,

P&R (Recreation

and include this cost in the annual

budget.

Consultant Fees

.\ . o Staff Ti Ongoi
and volunteer opportunities specific to the Division) att fime ngoing
Recreation Division.

Actions:
i i P&R (R ti
A. Iden.tlfy marketing needs for each. D( t'esc.;a) ion Staff Time Annually
section or program area on a semi- vist
annual or annual basis.
B. Create a sponsorship plan for the
Recreation Division to be P&R (Recreation
ff Ti hort-T
integrated with Department Division) Staff Time Short-Term
Sponsorship Policy and strategy.
C. Create volunteer opportunities P&R (Recreation
within the ECC as part of a Division) Staff Time Ongoing
Department volunteer program.
R.7. GOAL: Address capital improvements and maintenance/replacement options for the
Erie Community Center as resources allow.
Strateqy:
R.7.1. Create a Maintenance/ Staff Time
s P&R ’ Short-T.
Replacement Budget for facilities, Consultant Fees ort-erm
equipment and amenities at the ECC.
Actions:
A facili i hort-
nven'quy .aCI It.y e.quu?ment and P&R (Recreation Staff Time, short
amenities identifying life cycle and o Term,
Division) Consultant Fees
replacement cost for each and Annually
update annually.
B. Identify revenue sources that can
contribute to a
Staff Ti
maintenance/replacement budget P&R, Finance atrtime, Annually
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RECREATION
Responsibility

Goals, Strategies & Actions

Financial

(Lead shown first)

. D i ith .
C ocument costs associated wit P&R (Recreation

Impact

Staff Time,

repair and maintenance in a facility s Mid-Term
. Division) Consultant Fees
inventory system.
R.7.2. Explore options to add fitness space
tthe ECCt d to highd df P&R, T
a‘ e o respond to high demand for R, ow‘n Staff Time Mid-Term
fitness programs. Administration
Action:
A. Conduct a feasibility study to
determine the best strategy to add Staff Time
; i P&R ’ Mid-Term
fitness space at ECC. Options Consultant Fees
include repurposing existing
underutilized spaces or a new
addition to the ECC.
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Open Space Recommendations

Goals, Strategies & Actions

OPEN SPACE

Responsibility

Financial

(Lead shown first)

Impact

0S.1 GOAL: Provide consistent levels of high value open space to the residents of Erie.

Strategies:

Parks & Recreation
(P&R), Open Space &

Staff and

Spsiélé):ifggzrﬁamels for potential open Trails Advisory Board | Volunteer Time Ongoing
(OSTAB)
Actions:
A. Engage the OSTAB in open space P&R Staff and. Ongoing
. e Volunteer Time
planning and prioritization efforts.
B. Consult the Town of Erie Natural
Areas Inventory for preliminary
|dent|f|'cat|on of properties W|th P&R, Community Staff Time Ongoing
potential as open space according Development (CD)
to environmental and ecological
factors.
C. Consult Resource Map D:
Indicators of Potential Open Space
Value for preliminary identification P&R, CD Staff Time Ongoing
of properties with potential as
open space.
0S.1.2. Evaluate parcels for potential open
space protection through the three-tool P&R, OSTAB Staff and Ongoing
. ’ Volunteer Time
evaluation process.
Actions:
A. Utilize Tools 1 & 2 of the
evaluation process, Resource Map
D, and the Open Space Field Staff and .
Evaluation Checklist to further P&R, OSTAB Volunteer Time Ongoing
evaluate individual properties or
portions of properties.
B. Utilize Tool 3 to determine options
for how the parcel could be Staff and .
protected. P&R, OSTAB Volunteer Time Ongoing
0S.1.3. Prioritize parcels for potential open
space protection.
P&R, OSTAB Staff and Ongoing

Volunteer Time
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OPEN SPACE

. . e i ial
Goals, Strategies & Actions ResponS|b|I!ty fhancia
(Lead shown first) Impact
Action:
A. Based on the evaluation results ‘
and protection options, request an Ongoing
. . Staff and
advisory recommendation from P&R, OSTAB . (at least
. o Volunteer Time
the OSTAB regarding prioritization annually)
to accompany staff
recommendation.
0S.1.4. Acquire and/or protect areas of P&R, CD, Finance,
land evaluated and prioritized for open Town Administration, Varies Ongoing
space preservation as resources allow. Board of Trustrees
Action:

A. Supplement the open space
dedication requirement with Town
of Erie open space acquisition, the P&R Staff Time Ongoing
annexation of specific Boulder
County open spaces identified in
the IGA, or other methods.

0S.1.5. Prepare annual submission for

Boulder County Open Space and Trails P&R Staff Time Annually
request program.
Actions:
. . Staff and
A. Se.ek‘lr)put from OSTAB regarding P&R, OSTAB Volunteer Time Annually
priorities.
N A I
B. Recommend priorities for Board of P&R Staff and ?;ru:sy
Trustee approval. Volunteer Time
needed)

C. Prepare submission for the Staff and
Boulder County Open Space and P&R . Annually
. Volunteer Time
Trails program.

0S.1.6. Maintain awareness of Great
Outdoors Colorado (GOCO) funding,
adjacent community planning, and other P&R Staff Time Ongoing
potential opportunities to fund open space

planning and acquisition/protection.

0S.2 GOAL: Enhance management of open space lands.

Strategies:
0S.2.1. Develop an Open Space

Staff Time,

Management Plan. P&R Consultant Fees Mid-Term
Actions:
A. Use the guidelines for Developing P&R Staff Time Mid-Term

Open Space Management Plans
provided in Chapter 5.
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Goals, Strategies & Actions

OPEN SPACE

Responsibility

Financial

B. Include an Integrated Weed

(Lead shown first)

Impact

Management Plan (per Natural P&R Staff Time Mid-Term
Areas Inventory, p. 74).
C. Focus earIY efforts on the Coal P&R Staff Time Mid-Term
Creek corridor.
D. Utilize the Natural Areas Inventory
and Resource Map D: Indicators of
Potential Open S Value t . .
otentia’ “pen Space vValueto P&R Staff Time Ongoing
develop Open Space management
priorities based on resources
identified.
2.2 1 if impl ildlif
QS dentify fam(':l _lmp ement wildlife P&R Staff Time Ongoing
improvement priorities.
Actions:
A. In conjunction with the
recommendation to develop a
Wildlife Management Plan for P&R Staff Time Mid-Term
species of concern in Erie, ensure
that those plans extend to address
wildlife on open space properties.
B. Consult with the Division of
Wildlife for best practices and P&R Staff Time Ongoing
regional efforts.
i?\i;ezr.3r.ezmiTE:\O:nZn:;rScnazsztgI ortunities P&R Staff Time, Ongoin
. P PP Volunteer Time going
in open space areas.
. Staff Time,
Actions: Consultant
A. Develop interpretive signage . Mid to
. P&R Fees, Sign and
program to build awareness of . Long-Term
Installation
natural areas.
Costs
Staff Time,
B. Develop brochures, programs, and 2 'f“e
. . . Graphics .
information on the Town of Erie P&R ) - Ongoing
. Design, Printing
website.
Costs
" e erdshintough | pan, osmas Staffand | i
P g ! Volunteer Time going
volunteer program.
gastlfaik l:: CSiTenr:\eenn(i ig (3/:/faytlz rgfzz:t!:;uores P&R, CD, Town
q Administration, Staff Time Short-Term

(e.g. wetlands, reservoirs) that would
count towards open space dedication.

Board of Trustees
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OPEN SPACE

Responsibility Financial
(Lead shown first) Impact

Goals, Strategies & Actions

0S.2.5. Annually assess needed open
space maintenance, restoration, and P&R Staff Time Ongoing
renovation projects system-wide.
0S.2.6. Communicate Open Space

maintenance guidelines to HOAs and P&R
Metro Districts and provide assistance Community Staff Time Ongoing
with integrating and applying best Development

practices for open space maintenance.
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Trails Recommendations

TRAILS

Responsibility Financial
(Lead shown first) Impact
T.1 GOAL: Ensure access and connectivity to parks, recreation, open space,
neighborhoods, and activity centers within Erie.

Goals, Strategies & Actions

Parks & Recreation

Strategies: (P&R), Community
T.1.1. Utilize the Resource Map C: Parks Development (CD), Staff and Ongoing
and Recreational Trail Recommendations Open Space & Trails | Volunteer Time
to guide trail planning and design efforts. Advisory Board
(OSTAB)
Action:
A. Develop an overall master plan for .
the spir?e trail network to cFI)arify Staff Time,
. . . P&R, OSTAB Volunteer Time, | Short-Term
desired alignments, potential land
. Consultant Fees
acquisitions needed, and the cost
and timing for implementation.
T.1.2. Require new developments to
provide trails that tie into existing or P&R, CD Staff Time Ongoing
future trails.
Actions:
A. Adopt the Trail Design Standards
as part of Town of Erie Park P&R, CD, Public
Construction Standards and Works, Board of Staff Time Short-Term
Specifications for Design and Trustees
Construction of Public
Improvements.

B. Amend the Municipal Code, Title
10 to specify trail ownership,
design, construction, and
maintenance requirements of
different trail types.

C. Include language in development
agreements to conform with the
trail requirements set forth in the CD, P&R Staff Time Ongoing
Municipal Code, Title 10, as
recommended above.

T.1.3. Plan for trailheads for the Town’s
trail network.

P&R, CD, Town Board

Staff Time Short-Term
of Trustees

Staff Time,
P&R Construction Ongoing
Costs
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Goals, Strategies & Actions

TRAILS

Responsibility

Financial

Action:
A. ldentify and prioritize parks
adjacent to existing or future trails

(Lead shown first)

Impact

that could be improved for P&R Staff Time Short-Term
parking, signage, wayfinding, and
enhanced access.
T.1.4. Engage the OSTAB in conceptual trail
. . . Staff and .
planning efforts, particularly during the P&R, OSTAB . Ongoing
Volunteer Time
annual Boulder County request process.
T.2 GOAL: Improve access to Regional Trails and neighboring communities.
Strateqy: . . Staff Time,
T.2.1. Manage potential alignments and .
connection points at the Town limits to the Construction
Coal Creek/Rock Creek Trail, St. Vrain P&R, CD iZStusi’sli-ta;gg Ongoing
Legacy Trail, Union Pacific Rail Trail, and q
. . . Costs
Broomfield regional trails.
Actions:
A. Coordinate planning efforts for
regional trails with other agencies
including Boulder County, Weld Staff and .
P&R, OSTAB 0]
County, the City of Lafayette, the ! Volunteer Time ngoing
City of Broomfield, the Town of
Dacono, the City of Longmont, and
the Town of Frederick.
B. Utilize the Resource Map C: Parks Staff and
and Recreational Trail Volunteer Time,
Recommendations to identify Construction
properties for regional trail P&R, CD, OSTAB Costs, Land Ongoing
alignments. Acquisition
Costs
C. Develop strategies to secure land
f ional trail ti Staff and
'or reglona rail connec |r.3ns' P&R, CD, OSTAB aff an | Ongoing
including easements, dedication, Volunteer Time
or acquisition as resources allow.
T.3 GOAL: Minimize the impact of trails to sensitive natural areas.
Strategies:
T.3.1. Develop and adopt a site specific
trail location strategy for Erie’s natural P&R Staff Time Short-Term
areas to minimize impact to sensitive
areas.
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Administration and Management Recommendations

Goals, Strategies & Actions

MAINTENANCE
Responsibility

Financial

services.

(Lead shown first)

Impact

M.1 GOAL: Establish expectations for minimum level of service for maintenance

Strategies:
M.1.1 Adopt formal park maintenance

Parks & Recreation

needed to reflect adopted
standards.

standards based on evaluation of (P&R), Town Staff Time Short-Term
recommended standards located in Administration
Chapter 7 and available resources.
Actions:
A. Staff review and approval P&.R'. Tow.n Staff Time Short-Term
Administration
of standards.
P&R, Town
B. Tow.n Board approval Administration, Board Staff Time Short-Term
(optional).
of Trustees
C. Implement standards and
evaluate/modify after one
year of use taking into P&R (Parks Division) Staff Time Short-Term
account available
resources.
D. Modify current
maintenance schedules
and inspection reports as P&R (Parks Division) Staff Time Short-Term

M.2 GOAL: Establish meaningful system for tracking maintenance tasks and costs.

Strategies:

IT staff

M.2.1. Modify and expand current data | P&R (Parks Division) Staff Time Short-Term
collection.
Actions:
A. Update current system to
track lab i t L .
ra.\c. . abor, eqylpmen ’ P&R (Parks Division) Staff Time Short-Term
utilities, materials, and
contracted services costs
by site.
B. | t d code all I .
sri]t\:ein oryandcodea P&R (Parks Division) Staff Time Short-Term
M.2.2. Implement asset management
and maintenance software system. P&R (Parks Division), Staff Time Short-Term
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Goals, Strategies & Actions

MAINTENANCE

Responsibility

Financial

(Lead shown first)

Impact

needed.

Actions: -
A. Research Innoprise P&R (Parks Division), Staff Time Short-Term
IT Staff

module.

B. If determined feasible, .
- L Staff Time, cost
implement software P&R (Parks Division), .

of software (if | Short-Term

program or propose IT Staff any)
alternative solution. y

C. Test and compare with
budget for two seasons, if P&R (Parks Division) Staff Time Short-Term

resources allow.

M.3 GOAL: Ensure adequate maintenance equipment as the system expands and as

Strategy:

additional acreage is assumed.

M.3.1. Evaluate equipment needs for o Short-
. . P&R (Parks D , .
Erie Community Park and other park ( a_r s Division) Staff Time Term,

. Finance .
assets based on design and Ongoing
construction specifications.

Actions: Short-
A. Staff review development plan P&R (Parks Division) Staff Time Term,
to determine needs. Ongoing
Short-
B. Develop funding plan. P&R, Finance Varies Term,
Ongoing
C. Obtain necessary additional
. . . . As needed
equipment prior to opening of P&R, Public Works, .
. . . Varies and
Erie Community Park and as Finance
approved

on investment as resources allow.

M.4 GOAL: Optimize mix of contract and in-house maintenance services for best return

Strategies:

M.4.1. Continue to use mix of in house | P&R (Parks Division) Staff Time Ongoing
staff and contracted services.
M.4.2. Consider expanding contract
services to routine items such as P&R (Parks Division) Staff Time Ongoing
mowing, trimming and edging.
Action:
A. Prepare a plan for expanding P&R (Parks Division) Staff Time Short-Term
contracted services.
M.4.3. Improve bidding and contract Staff Time,
management for contracted services. P&R Training Short-Term
Resources
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MAINTENANCE

_ . T Fi ial
Goals, Strategies & Actions Respon5|b|I!ty inancia
(Lead shown first) Impact
Actions:
A. Devel detailed f .
.evef op a getalled process for P&R, Town Attorney Staff Time Short-Term
bidding and contracts (sample
has been provided to staff).
. . Staff Time,
B. Train staff in contract P&R Training Short-Term
management.
Resources
M.5 GOAL: Ensure adequate maintenance staff to meet future needs.
Strateqy:
M.4.1. Request st.affl.ng level P& R Salary :?md Short-Term
commensurate with increased acreage Benefits
and maintenance responsibilities.
Actions: Salary and
A. Request one Irrigation P& R Benefits for One | Short-Term
Specialist immediately. Full-time Staff
B. Request an Administrative Salarv and
Assistant for Parks within next Benelets for
two years, start as part-time P&R . Short-Term
and convert to full-time when Part-time or
. Full-time Staff
appropriate.
C. Request Maintenance Salary and .
.. . . . As park is
Technicians as Erie Community P&R Benefits for 3 completed
Park is completed. Full-time Staff P
D. Consider one full-time staff
addition per 42 acres as salary and
_; P P&R, Finance Benefits for Mid-Term
additional open space lands .
. Full-time staff
are acquired.
E. Transition from traditional five
days per week operation to P&R, Human Staff Resources,
. Short-Term
seven days per week on launch Resources as Applicable
of Erie Community Park.
F. Request seasonal rpamtenance Staff Resources,
staff to cover requirements P&R . Short-Term
. as Applicable
during peak season.
M.6 GOAL: Ensure adequate funding for capital repair and replacement as resources
allow.
Strategies:
M.6..1. Deve!op a Life Cycle Cost Staff Time, .
(capital repair and replacement) P&R Mid-Term
Consultant Fees
Program.
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MAINTENANCE

Goals, Strategies & Actions ResponS|b|I!ty Financial
(Lead shown first) Impact
Actions:
A. Inventory current park P&R Staff Time, Mid-Term
components. (Use Inventory Consultant Fees
from this Master Plan.)
B. Research and hire a consultant ,
. . . Staff Time, .
to assist staff with project, as P&R Mid-Term
Consultant Fees
necessary.
C. Prepare replacement cost ,
estimates for park P&R Staff Time, Mid-Term
Consultant Fees
components.
D. Establish expected useful life P&R Staff Time, Mid-Term
for park components. Consultant Fees
E. Func{ annually to the extent 'P&R, Fund as Mid-Term
possible. Finance Resources Allow
M.7 GOAL: Minimize use of water for irrigation purposes.
Strategies:
M.7.1. Develop and implement a
Water Conservation Plan using an
integrated systems approach with P&R Staff Time Short-Term
multiple strategies based on
irrigation science and effective design
and management policies.
Actions:
A. Include proper selection of
drought resistant turf and P&R (Parks Division) Staff Time Short-Term
consideration of underlying
soils conditions.
B. Adopt low water use design
criteria for all irrigated P&R (Parks Division) Staff Time Short-Term
landscape improvements.
C. Adopta “nc? runof " irrigation P&R (Parks Division) Staff Time Short-Term
system design policy.
D. Require ground preparation
and soils amendments to a P&R (Parks Division), .
depth of eight inches (current Public Works Staff Time Short-Term
practice is six inches).
E. Increase the frequency and
detail of irrigation systems P&R (Parks Division) Staff Time Ongoing
operations inspections.
F. Incorporate ET-based irrigation
system scheduling. P&R (Parks Division) Staff Time Ongoing
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Goals, Strategies & Actions

MAINTENANCE

Responsibility

Financial

G. Consider shift to non-potable

(Lead shown first)

P&R, Public Works,

Impact

specialty areas.

(raw) water sources wherever . ) Staff Time Short-Term
. Town Administration
possible.
H. Investigate possibility of
capturing runoff at selected P&R (Parks Division) Staff Time Short-Term
sites for irrigation use.
M.7.2. Evaluate and reconstruct turf Staff Time
areas in existing parks as needed and P&R (Parks Division) Equipment, Mid-Term
as resources allow. Materials
Actions:
A. Review need for wall-to-wall P&R (Parks Division) Staff Time Mid-Term
irrigation.
B. Consider fringe areas,
gregnbelts, long narrow areas, P&R (Parks Division) Staff Time Mid-Term
perimeter areas that could
exist with less or no irrigation.
M.7.3. Continue to document and
consistently monitor existing irrigation P&R (Parks Division) Staff Time Ongoing
uses.
Actions: P&R (Parks Division) Staff Time Ongoing
A. Monitor ET/evaporation rates.
B. Confjuct site plant and soil P&R (Parks Division) Staff Time Ongoing
audits.
C. Establish a public hot line to
report brok.en sprinklers and P&‘R,. Tow.n Staff Time Short-Term
water running onto streets and Administration
sidewalks.
D. Establl'sh a‘ target of 10 percent P&R Staff Time Mid-Term
reduction in water costs.
M.7.4. Educate staff on best
management practices and make
conservation a department-wide P&R Staff Time Annually
expectation, not just a responsibility of
the irrigation crew.
Actions: Staff Time,
A. Conduct training sessions. P&R Training Annually
Resources
B. Establish staff expectations for
water conservation across all P&R Staff Time Ongoing

M.8 GOAL: Establish site specific Management Plans for key assets.
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Goals, Strategies & Actions

MAINTENANCE
Responsibility

Financial

Strategies:
M.8.1. Develop and adopt a
Management and Operations Plan for

(Lead shown first)

Impact

other key park facilities and update as
needed.

; ; Short-
Erie Community Park and update as P&R Staff Time Term, As
needed.

needed
Actions:
A. Conduct staff planning
Sessmhs as needed to . P&R Staff Time Short-Term
establish use and operational
priorities for Erie Community
Park.
B. Secure Board of Truste.zes P&R Staff Time Short-Term
approval for plan (optional).
M.8.2. Develop and adopt
Management and Operations Plans for P&R Staff Time As needed

Erie Parks, Recreation, Open Space, and Trails Master Plan
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COMMUNITY AWARENESS AND ENGAGEMENT

Goals, Strategies & Actions

Responsibility
(Lead shown first)

Financial
Impact

C.1 GOAL: Promote community awareness for key Department programs and facilities.

Strategies:
C.1.1. Develop a marketing strategy to

Marketi
promote programs and facilities. Interface P&R arketing Short-Term
. . Budget
with other Town marketing efforts as
appropriate and as resources allow.
Actions: Marketin
A. Expand branding to include Erie P&R & Short-Term
. Budget
Community Park.
s oo
preferences identified in the P&R Marketing Ongoing
. Budget
community survey.
C. Incorporate needs as identified by
Recreation Division staff. (See P&R Staff Time Ongoing
Goal R.6 in Chapter 5.)
C.1.2. Expand web-based marketing P&R, IT staff Staff Time Ongoing
efforts.
. . . P&R, Town
c.13. Evaluatg social media opportunities Administration, IT Staff Time Short-Term
(Facebook, Twitter, Myspace, etc.). staff

C.2 GOAL: Use park naming, signage, and maps to promote awareness and recognition.

Strategies:
C.2.1. Formalize and adopt a park Naming

P&R Staff Ti Short-T

Policy for Neighborhood and Community att fime ort-term
Parks.
C.2:2. Develop and adopt a formal sign P&R Staff Time Short-Term
policy.

Action:

Staff Ti
A. Prepare a sign manual that sets Staff att time, Short-Term
- Consultant Fees
design and use standards.
C.2.3. Install new signs as resources allow. P&R, Finance Cost of Signs Mid-Term
C.2.4. Develop signage guidelines and
recommendations for privately-maintained
P&R, CD, T
public parks (HOA or Metro District Pocket Lo O.Wn Staff Time Short-Term
e Administration

Parks) to distinguish them from Town-
owned and maintained parks.
C.2.5. Use maps to create awareness of
parks, open space, trails, and recreation P&R Staff Time Ongoing

amenities.
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COMMUNITY AWARENESS AND ENGAGEMENT

Goals, Strategies & Actions

Responsibility

Financial

Actions:
A. Design and publish a user-friendly

(Lead shown first)

Impact

website.

Consultant Fees

community trail map highlightin staff Time,
y . P g ghting P&R Design and Mid-Term
key connections to activity L
. . Printing Costs
centers and regional trail
networks.
. . . Staff Time,
B. Dae:zr;zgdop::llsshaieu::;-frlendIy P&R Design and Short-Term
P pen sp P- Printing Costs
C. Design and publish a user-friendly Staff Time,
floor plan diagram for Erie P&R Design and Short-Term
Community Center. Printing Costs
D e "
y . P . . ¥ P&R Design and Short-Term
Park prior to opening in Spring Printing Costs
2010. s
Short-
E. Publish all maps on the website. P&R Staff Time Term, Mid-
Term
F. Create searchable maps for the P&R Staff Time, Mid-Term

open space, and trails planning efforts.

C.3 GOAL: Foster pro-active community engagement and input into parks, recreation,

Strategies:
C.3.1. Engage community input for all
major facility design projects.

P&R

Staff and/or
Consultant Time

Ongoing

C.3.2. Develop clear mechanisms of
communication between the Parks &
Recreation Department staff and Open
Space and Trails Advisory Board (OSTAB)
and the Tree Board.

P&R, Town
Administration

Staff Time

Short-Term

Actions:

A. Staff provide quarterly written
updates on related activities to
keep OSTAB and the Tree Board
fully-informed of Parks and
Recreation Department activities
and initiatives.

P&R

Staff Time

Quarterly
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COMMUNITY AWARENESS AND ENGAGEMENT

Responsibility Financial
(Lead shown first) Impact

Goals, Strategies & Actions

B. Designated Parks & Recreation
staff representative attend up to

four meetings annually (of each P&R Staff Time Quarterly
board).

C. OSTAB and the Tree Board
provide agendas and minutes to Monthly or

OSTAB, Tree Board Volunteer Time

Parks & Recreation Director for as needed

each meeting.

C.4 GOAL: Create stewardship and sense of ownership through volunteer opportunities in
the Parks and Recreation Department.

Strateqy: . P&R Staff Time Short-Term
C.4.1. Formalize a volunteer program.
Actions:
A. Develop a menu of volunteer
opportunities and publicize on the P&R Staff Time Short-Term

Town’s website and in parks and
recreation marketing materials.
B. Develop a volunteer training
program.
C. Formalize a process for providing
volunteer recognition.

P&R Staff Time Short-Term

P&R Staff Time Short-Term
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FUNDING AND SUSTAINABLE OPERATIONS

. . T i ial
Goals, Strategies & Actions ResponS|b|I!ty fhancia
(Lead shown first) Impact
F.1 GOAL: Ensure that development growth supports the Town’s parks, recreation, open
space, and trails Level of Service standards at an appropriate level.
Strategy: P&R, Finance, CD, .
. , Staff Time,
F.1.1. Update the Parks and Open Space Town Administration, Short-Term
Consultant Fees
Impact Fee. Board of Trustees
Actions:
A. Review ?nd update the Park, . P&R, Finance, CD, Staff Time,
Recreation, Open Space, and Trail L . Short-Term
. ) Town Administration | Consultant Fees
impact fee portion of the 1999 Fee
Study.
B. Determine a policy that clarifies
the nexus and rough
proportionality of cqsts that will be . Staff Time,
assessed to new residential P&R, Finance Short-Term
. Consultant Fees
development for parks, recreation,
open space, and trails capital
expenditures.
C. Determine a secondary policy to
estapllsh the communlty. at large . Staff Time,
portion of parks, recreation, open P&R, Finance Short-Term
. . . Consultant Fees
space, and trails capital funding
levels and sources.
D. Determine whether to include
development of neighborhood
parks, open space, trails, and the
pro-rata :share of development for P&R, Finance Staff Time, Short-Term
community level components such Consultant Fees
as community parks and indoor
recreation facilities
(recommended).
E. Determine a methodology to
fautomatlcally adjust fee based on P&R. Finance Staff Time, Short-Term
inflationary or other relevant Consultant Fees
factors.
F. Adopt updated | t Fee, based . . .
o.p L.Jp ated 'mpact Fee, base Town Administration, Staff Time,
on findings of study and Short-Term
. Board of Trustees Consultant Fees
community goals.
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FUNDING AND SUSTAINABLE OPERATIONS

Responsibility Financial
(Lead shown first) Impact

Goals, Strategies & Actions

F.2 GOAL: Pursue pro-active efforts to secure funding for the implementation of open space
and trails plans.

Strategy:

F.2.1. OSTAB to recommend to the Board

of Trustees to place the dedicated Open Space and Volunteer Time

property tax that makes up the Trails and Trails Advisory Mid-Term
Natural Areas Fund on the ballot for Committee (OSTAB)

renewal . (This dedicated tax went into
effect in 2005 and expires after ten years.)
Actions:
A. OSTAB to compile a report on the
benefits and accomplishments of

Volunteer Time,

projects funded by the Trails and OSTAB, P&R . Mid-Term
Staff Time
Natural Areas Fund to be
presented to the Board of Trustees
and posted on the Town’s website.
B. Consider including a percentagg of P&R, Town ‘ ‘
the fund for open space and trail L . Staff Time Mid-Term
. Administration
maintenance costs.
F.2.2. Pursue grants to fund open space Staff Time,
and trails program to supplement funding P&R Matching Funds Ongoing
from the Trails and Natural Areas Fund. as necessary

F.3 GOAL: Maintain appropriate budget levels to support parks, open space, and trails
maintenance costs as resources allow.

Strategies: Staff Time,
F.3.1. Request appropriate levels of Maintenance
funding annually to support preventative P&R and Annually
maintenance and life cycle equipment Replacement
replacement costs. Costs
F.3.2. Continue to utilize the Conservation
Trust Fund to support capital maintenance . Conservation

p.p b P&R, Finance Annually
costs, as appropriate, and as resources Trust Funds
allow.
F.3.3. Evaluate staffing levels for parks and
recreation divisions annually and

ffi hi

recommend adequate staffing to achieve P&R Staff Time Annually

service levels and maintenance standards.
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FUNDING AND SUSTAINABLE OPERATIONS

Financial
Impact

Responsibility
(Lead shown first)

Goals, Strategies & Actions

F.4 GOAL: Maximize capacity to enhance programs and services through alternative funding

sources including partnerships, sponsorships, donations, grants, etc.

Strategies:
F.4.1. Develop a Sponsorship Policy and P&R Staff Time Mid-Term
strategy.
Actions:
A. Evaluate current sponsorship P&R Staff Time Mid-Term
ordinance.
B. Refine sample Sponsorship Policy. P&R Staff Time Mid-Term
C. Develop a sponsorship plan.
Identify opportunltles for P&R Staff Time Mld-Tejrm,
sponsorships of programs and/or Ongoing
facility improvements.
D. Integrate I_Recreatl.on Division . Mid-Term,
sponsorship plan into the P&R Staff Time .
Ongoing
Department Plan.
F.4.2'. Develop a ‘plan to seek private P&‘R,. Tow‘n Staff Time Mid-Term
funding or donations. Administration
Staff Time,
Actions: ‘ P&R Commuplcatlon Mid-Term
A. Develop a donation program. Materials, as
required
B. Develop annual grant outreach P&R Staff Time Mid-Term
plans.
F.4.3. Explore opportunities to use local or
regional companies to provide
I i .£. i
comp ementary.serwces_ (e.g. concessions, P&R Staff Time Ongoing
vendors, or service providers) at parks and
recreation facilities and provide revenue to
Department.

F.5 GOAL: Guide the Department’s allocation of budget resources through a Cost Recovery

Philosophy and Policy.

Strateqy: P&R, Finance, Town .
F.5.1. Develop an overall Cost Recovery .. . Staff Time,
. . Administration, Short-Term
Philosophy and Policy for Department Consultant Fees
. L Board of Trustees
services with input from stakeholders.
Actions:
A. Expand the Cost Recovery Policy
outlined in Chapter 4 for programs P&R Staff Time Short-Term
to include all parks and facilities.
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FUNDING AND SUSTAINABLE OPERATIONS

Responsibility Financial
(Lead shown first) Impact

Goals, Strategies & Actions

B. Continue to track indirect and
direct costs for the Erie
Community Center.

C. Introduce and train all staff on the
use of the Pyramid Methodology
to articulate a Departmental cost
recovery philosophy a.nf:I policy. P&R Staff Time, Short-Term

For each program/activity and Consultant Fee

facility, determine appropriate

subsidy/cost recovery level for use

in setting fees. (See Appendix 3.)

F.6 GOAL: Focus Parks & Recreation Department resources on parks, recreation, trails, and
open space services.

Strateqy:
F.6.1. Look for opportunities to divest

P&R (Recreation

Division) Staff Time Ongoing

non-core services that do not support the P&R Staff Time Mid-Term
Department mission.
Action:
A. Consider shifting costs and

management of the contract for
mowing street right-of-ways from
the Parks Division to the Public Town Administrator, . .
Works Department, or separate P&R, Public Works Staff Time Mid-Term

them within the Parks &
Recreation Department budget to
make non-core activities more
transparent.

F.7 GOAL: Make short and long range funding decisions supporting the recommendations in
the Master Plan as resources allow.

F.7.1. Recommend increasing the Parks .
and Open Space Impact Fee to fund park P&R, Finance, Town
P P P . P Administration, Staff Time Short-Term
development to meet growing needs. (See
- Board of Trustees
Goal F.1 for more detail.)
F.7.2. Consider redefining the Trails and P&R, Finance,
!\latural Area‘s Fund (prior to renewal) to .Twan . Staff Time Mid-Term
include funding for parks and Administration,
improvements to existing open space. Board of Trustees
I
F.7.3. Consider a dedicated sales or P&R, Finance, .n .
roperty tax to support the gap in Town coordination
P . . . - . Staff Time with other
projected capital funding for new parks Administration, fundin
and improvements to existing parks. Board of Trustees ‘g
strategies
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FUNDING AND SUSTAINABLE OPERATIONS

Responsibility Financial
(Lead shown first) Impact

Goals, Strategies & Actions

F.8 GOAL: Pro-actively plan for evolving community needs by keeping planning information
current.

Strategies: P&R, Town Staff Time

F.8.1. Update this Master Plan every three Departments, Town ! Mid-Term
. . . Consultant Fees

to five years as resources allow. Administration

f.8.2. Update the parks and recreation P&R Staff Time Annually

inventory annually.

F.8.3. Update benchmarking data every P&R Staff Time Mid-Term

two to three years

F.8.4. Conduct a statistically valid survey P&R Staff Time, Mid-Term

every two to three years. Consultant Fees
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