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TOWN OF ERIE 
BOARD OF TRUSTEES REGULAR MEETING 1 

Tuesday, February 10, 2015 
6:30 p.m.  

Board Room, Erie Town Hall, 645 Holbrook Street, Erie, CO 80516 
 
STUDY SESSION 5:45 P.M. COMMUNITY ROOM 
 
 

I. CALL MEETING TO ORDER  
 
 
II. PLEDGE OF ALLEGIANCE AND ROLL CALL 
 
 
   

 III. APPROVAL OF THE AGENDA 
 
 
 
IV. CONSENT AGENDA (The consent agenda is intended to contain items that are prepared to be decided without discussion. 

Any Board member may request removal of any item they do not want to consider without discussion or wish to vote no on, without 
jeopardizing the approval of other items on the consent agenda.  Items removed will be placed under IX. General Business, a. in the 
order they appear on the Agenda.) (This should be done prior to the motion to approve.) 

 
 
 

a. Approval of the January 27, 2015 Meeting Minutes 
 

b. Resolution 15-20; A Resolution Authorizing the Purchase of Land Pride Over-seeder 
 

c. Resolution 15-26; A Resolution Approving Compass Filing 1 Final Plat and Development 
Agreement 
 

d. Resolution 15-27;   A Resolution Adopting The Seventh Amendment To The Intergovernmental 
Agreement For Collection Of County Use Tax Between Boulder County And The Town Of Erie 
 
 

V. PUBLIC COMMENT  (This agenda item provides the public an opportunity to discuss items other than ordinances on        
 second reading, public hearings and consent agenda items that are not on the agenda. The Board of Trustees is not prepared 
 to decide on matters brought up at this time, but if warranted, will place them on a future agenda.) 

  
  
 
VI. PROCLAMATIONS AND PRESENTATIONS (This agenda item is intended to contain Presentations to the Board that 

do not require any Board action. Presentations are limited to fifteen (15) minutes.  
 
 
 a.  Historic Preservation Advisory Board Update 
 
 
 b. STAR Award 
 

                                                 
1 FOR MORE INFORMATION ON THE AGENDA ITEMS LISTED OR FOR INDIVIDUALS WITH DISABILITIES NEEDING AUXILIARY AIDS OR TO 
REQUEST ASSISTANCE, PLEASE CONTACT THE TOWN CLERK’S OFFICE AT 645 HOLBROOK STREET, P.O. BOX 750, 303-926-2731.   
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VII. RESOLUTIONS (This agenda item is for all matters that should be decided by resolutions.)  
 
 
 a. Resolution 15-11; A Resolution Approving Art in Public Places Project 
 
 b. Resolution 15-25; A Resolution of the Board of Trustees Approving the 1st Amendment to the 
  Service Agreement with Granicus, Inc. for Comprehensive Agenda Workflow Software 
 

 
  

VIII.    ORDINANCES (To adopt an Ordinance of the First Reading, a Motion/Second/Approval is required to suspend 
   Resolution 02-44 and adopt the Ordinance on the First Reading. 

 
  a. Ordinance No. 02-2015; An Ordinance of the Town of Erie Authorizing the  Town to Enter into  
  the First Amendment to the Lease Agreement with Option to Purchase with Echo Brewing Cask  
  & Barrel, Inc. 
 
 
 
IX. LAND DEVELOPMENT RESOLUTIONS AND ORDINANCES  
 
 CANYON CREEK FILING 9 (continued from 01/27/2015) 
 
 
 a.   Resolution 15-22; A Resolution of the Town of Erie  Regarding an Amendment to the Town of 
  Erie Colorado 2005 Comprehensive Plan, Land Use Pan Map for a Portion of the Canyon Creek 
  Subdivision Property, Adopting Certain Findings of Fact and Conclusion Favorable to  
  Amending the Town of Erie 2005 Comprehensive Plan  
 
 
 b. Ordinance 04-2015; An Ordinance of the Town of Erie Approving Canyon Creek Planned 

 Development Amendment No. 8; Making Findings Supporting Canyon Creek Planned 
 Development Amendment No. 8; and Setting Forth Detail in Relation Thereto (SECOND 
 READING)  

 
 
 c.   Resolution 15-23; A Resolution of the Town of Erie Making Certain Findings of Fact and  
  Conclusions Favorable to Canyon Creek Filing No. 9; 1st Amendment Preliminary Plat;  
  Imposing Conditions of Approval; Approving Canyon Creek Filing No. 9, 1st Amending  
  Preliminary Plat with Conditions and Setting Forth Detail in Relation Thereto 
 
  
 
X. GENERAL BUSINESS (This agenda item is reserved for matters that are ready for Board action, and do not fit into other 
 categories, i.e. resolutions, ordinances…) 
 
 
 a. School Traffic Safety Problem Solving Project 
 
 b. Vista Ridge Filing 11 Commercial – Traffic Project 
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XI. STAFF REPORTS (This agenda item is reserved for specific items from Staff requiring Board direction or just relaying important 
 information.) 
 
 
 Staff Reports Included in Agenda Packet 
    
 
XII.     BOARD OF TRUSTEES REPORTS & APPOINTMENTS (This agenda item is for all Board of Trustees reports,     
 Board & Commission Appointment, and items of information as well as Board discussion items, not listed on the agenda.) 
 
 

a. BOT Reports 
 
 

XIII. EXECUTIVE SESSION  
 
 
 a. EXECUTIVE SESSION for a conference with the Town Attorney for the purpose of receiving legal 
  advice on specific legal questions under C.R.S. Section 24-6-402(4)(b); specifically, to receive  
  legal advice concerning potential litigation involving the Town. 
 
 

 
 
XIV. ADJOURNMENT (The Board’s Goal is that all meetings be adjourned by 10:30pm.  An agenda check will be conducted at 

or about 10:00 p.m., and no later than at the end of the first item finished after 10:00 p.m.  Items not completed prior to adjournment 
will generally be taken up at the next regular meeting.) 
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TOWN OF ERIE 
BOARD OF TRUSTEES REGULAR MEETING 1 

Tuesday, January 27, 2015 
6:30 p.m. 

Board Room, Erie Town Hall, 645 Holbrook, Erie, CO 80516 
________________________________________________________________________________ 
 
I. CALL MEETING TO ORDER 
 

Mayor Harris called the January 27, 2015 Regular Meeting of the Board of Trustees to order at 6:30 
p.m. 

 
II. PLEDGE OF ALLEGIANCE AND ROLL CALL 
 

Roll Call:  Trustee Carroll    Present 
Trustee Schutt    Present 
Mayor Pro Tem Gruber   Present 
Trustee Moore    Present 
Trustee Charles    Present 
Trustee Woog    Present 
Mayor Harris    Present 

 
 
III. APPROVAL OF THE AGENDA 
 
 

Action: Mayor Pro Tem Gruber moved to approve the January 27, 2015 agenda with the 
amendment of removing item c. from XI. General Business and moving item VI. 
Presentations before item V. Public Comment; the motion was seconded by Trustee 
Moore.  The motion carried with all present voting in favor thereof. 

 
 

IV. CONSENT AGENDA  
 

a. Approval of the January 13, 2015 Meeting Minutes 
 

b. Approval of the January 20, 2015 Special Meeting Minutes 
 

c. Ordinance 01-2015; An Ordinance of the Town of Erie, Colorado, Adopting By Reference 
Town of Erie Water Conservation Plan” And Setting Forth Details In Relation Thereto 
 

d. Ordinance 03-2015; An Ordinance of the Town of Erie, Colorado, Repealing the 2014 
Edition of the Standards and Specifications for the Design and Construction of Public 
Improvements; Adopting by Reference the 2015 Edition of Standards and Specifications 
for Design and Construction of Public Improvements; and Setting Forth Details in 
Relation Thereto. 
 

e. Resolution 15-18; A Resolution Authorizing the Purchase of 2015 Approved Heavy 
Equipment Units 
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 CONSENT AGENDA (continued) 
 

 
f. Resolution 15-19; A Resolution Authorizing the 2nd Renewal of Asphalt Repair Services 

Contract 
 

g. Resolution 15-24;  A Resolution Authorizing the Award of Construction Management 
Contract to JVA Inc. for the Erie lake By Pass Project 

 
 

Action: Trustee Charles moved to approve the January 27, 2015 Consent Agenda; the motion 
was seconded by Trustee Schutt.  The motion carried with the following roll call vote: 

 
 Trustee Schutt Yes 
 Trustee Woog Yes 
 Trustee Moore Yes 
 Trustee Carroll Yes 
 Trustee Charles Yes 
 Mayor Pro Tem Gruber Yes 
 Mayor Harris Yes 

 

V. PROCLAMATIONS & PRESENTATIONS 
 
 Kelly Williams, owner and operator of the Louisville and Lafayette Farmers Market provided an update 
 on the Erie Farmers Market 

 
VI.      PUBLIC COMMENT  

 Arnold Slabberkoorn, 1721 Crestview Lane, Spoke against the Redtail Ranch Project. 
 
 Public Comment in favor of Ordinance 02-2015 Oil and Gas Moratorium 
 
 Joe Zintel, 1761 Crestview Lane, Erie, CO. 

Brian Saum, 360 Pierce St., Erie, CO. 
Liz Fisher, 635 Moffat St. Eric, CO. 
Kyle Roth, 2829 Prince Circle, Erie, CO. 
Robert Nichols, 2076 FPW, Erie, CO. 
Renee Waller, 2019 Lodgepole Dr., Erie, CO. 
Wes Wilson, 2505 Yates, Denver, CO. 
Phil Doe, 7140 S. Depew, Littleton, CO. 
Harsh Murari, 1642 Crestview Lane, Erie, CO. 
Mark Kadlecek, 2473 Vale Way, Erie, CO. 
Geoff Deakin, 1372 Catalpa Place, Erie, CO. 
Dave Johnson, Erie, CO. 
Cliff Willmeng, 1246 Doric Drive, Lafayette, CO. 
Merrily Mazza, 581 Wild Ridge Lane, Lafayette, CO. 
Scott Bradford, 1589 Hickory Drive, Erie, CO. 
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 PUBLIC COMMENT (continued) 
 

Public Comment against Ordinance 02-2015 Oil and Gas Moratorium 
 
Stacey Alexander, 1317 Washburn Ave, Erie, CO. 
Chad Auer, 5951 Booth, Firestone, CO. 
Ella Cooke, 2883 Eagle Circle, Erie, CO. 
John Cooke, 2883 Eagle Circle, Erie, CO. 
Brad Beck, St. John St., Erie, CO. 
DeAndrea Arndt, 828 Lehigh Circle, Erie, CO. 
Telbe Storbeck, 6300 E. Hampden Ave, Denver, CO. 
KC Mitchell, 1175 W. Park Avenue, Johnstown, CO. 
Autumn Morning Star, 360 Pierce, Erie, CO. 
Holly Hansen, 22 S. 4th Ave. Brighton, CO. 
Jeff Wilkes, 1116 Fletcher Drive, Erie, CO. 
Fred Mahe, 463 Woodson Drive, Erie, CO. 
Chris McGowne, 1800 Glenarm, Denver, CO. 
Gary Wood, 1241 Nonham Lane, Erie, CO. 

 
VII.     RESOLUTIONS  
  

a. Resolution 15-11; A Resolution Awarding a Construction Contract for Property Abatement 
for 4060 NE County Line Road 
 

A.J. Krieger, Town Administrator, presented staff recommendations for Resolution 15-11. Staff 
reported that the property owner has begun the abatement process and is continuing at this time to 
clean up the property. 

 
Action: Trustee Schutt moved to table Resolution 15-11.  The motion was seconded by Mayor 
 Pro Tem Gruber.  The motion carried with all present voting in favor thereof. 

 

b. Resolution 15-03; A Resolution Authorizing Award of a Construction Contract for the Erie 
Lake By-Pass Project 
 

Russell Pennington, Deputy Public Work Director presented staff recommendations for the approval 
of Resolution 15-03.  The Water Fund Capital Improvement Budget includes funds to construct a 36-
inch, non-potable waterline that will provide the town the ability to by-pass the Erie Lake Pre-Pond and 
directly fill Erie Lake, and by-pass Erie Lake and convey non-potable water directly to the Lynn R. 
Morgan Water Treatment Plant.  The new 36-inch non-potable waterline will connect the existing 36-
inch non-potable waterline west of State Highway 287 to; an existing 24-inch non-potable waterline 
west of 111th Street, a 16-inch non-potable line southeast of Erie Lake and a new connection directly 
into the lake. The lake could be filled with this direct connection, or it can fill Erie Lake through the 
connections to the existing lines. The new pipeline will have valves that provide flexibility for the plant 
operators to ensure the best water quality is provided to Erie Residents.  It also allows water to flow 
directly to the water treatment facility in the event the reservoir needs to be taken out of service.  An 
Invitation to bid was posted on the Town’s website on December 10, 2014 to ensure that local 
contractors were notified about this project. No Erie contractors submitted bids. The low bidder is 
Redpoint Contracting. They first opened their office in Arizona in 2010. They opened an office in 
Colorado in 2014. Staff has reviewed the bids, contacted several references of Redpoint Contracting for 
similar projects and found Redpoint Contracting to be acceptable. Staff is recommending awarding the  
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 RESOLUTIONS  (continued) 
 
 
construction contract for the Erie Lake By-Pass to Redpoint Contracting in the amount of 
$1,557,100.00.  

 
Action: Trustee Moore moved to approve Resolution 15-03; the motion was seconded 
 by Trustee Charles.  The motion carried with the following roll call vote: 
 
 Trustee Schutt Yes 
 Trustee Woog Yes 
 Trustee Moore Yes 
 Trustee Carroll Yes 
 Trustee Charles Yes 
 Mayor Pro Tem Gruber Yes 
 Mayor Harris Yes 

 

c. Resolution 15-21; A Resolution Authorizing the Town of Erie, Colorado to Enter Into Four 
Memorandum of Understandings with the Center for Resource Conservation. One for 
Irrigation Inspection Services, One for Indoor Water Inspection Services, One for Water 
Wise Landscape Seminar and One for the Garden in a Box Program 
 

Gary Behlen, Director of Public Works, presented staff recommendations for the approval of 
Resolution 15-21.  From 2004 to 2009, the Town of Erie has partnered with the Center for ReSource 
Conservation (CRC), to provide an outdoor irrigation inspection program for commercial and residential 
irrigation systems.   The irrigation inspection is designed to pinpoint inefficiencies in an irrigation system 
which contributes to water waste, unnecessary runoff, and increased run-time and maintenance costs.  
This program is valuable in studying the irrigation water use in the Town, and provides a service to 
Town residents.  The program also meets conservation goals set by Northern Colorado Water 
Conservation District for the Windy Gap Project, Northern Integrated Supply Project and the Town of 
Erie’s Water Conservation Plan.  Since 2012, the Town of Erie continued the Slow the Flow Irrigation 
Audit Program, as well as, the Slow the Flow Indoor Audit Program and the Water-Wise Landscape 
Seminar offered by CRC. All programs appear to be well received by the Town of Erie residents. The 
Slow the Flow Irrigation Audit Program is run by the Center for ReSource Conservation. The program 
educates people about how to water more efficiently with their sprinkler systems. During an irrigation 
audit, a trained auditor travels to a residential or large property, performs a thorough inspection of the 
sprinkler system, and spends time educating homeowners or property managers about what to fix on 
their sprinkler stem and how to water more efficiently. In 2014, the Center for ReSource Conservation 
tested 80 residential properties and two large properties for the Town of Erie. The cost for the Slow the 
Flow Irrigation Audit Program is $10,750. In addition to the Irrigation Audit Program, the Center for 
ReSource Conservation offers an Indoor Water Audit Program.  The Indoor Water Audit Program 
includes an evaluation of inside water use and water fixtures in each house, and an offer to install at 
least two aerators and one low-flow showerhead.  The Final Report completed by the Center for 
ReSource Conservation states that at the individual customer level the savings are significant. The 
direct savings are an average of 2,372 gallons of water per household per audit, and potential savings 
of 6,076 gallons per household per audit. In 2014, the Center for ReSource Conservation tested 45 
residential properties. The cost for the Slow the Flow Indoor Audit Program is $4,000. The Water-Wise 
Landscape Seminars help to educate residents about best management landscaping practices that  
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 RESOLUTIONS  (continued) 

 
 
promote water conservation.  Last year, 24 people attended the Water-wise Wildlife Gardening seminar 
that the Town of Erie hosted at the Erie Community Center. The cost for the Water-Wise Landscape 
Seminar is $1,805.  One of the Center for ReSource Conservation’s most popular programs is Garden 
In A Box. Each year, they offer an array of do-it-yourself Xeric garden kits, created by professional 
landscape designers for sun, shade, and everything in between. These plant-by-number gardens can 
have a significant conservation impact—especially when used to replace turf! The Town of Erie would 
like to offer this program to our residents in an effort to help protect our non-renewable resources and 
live more sustainably. The cost for the Garden in a Box Program is $4,370. The cost includes eighty 
(80) discounts of $25 each for customers purchasing gardens, who receive water through service 
provided by Erie. The discounts are available on a first come, first serve basis. The garden designs 
range from $74-$125. Gardens will be available for online purchase beginning in February through the 
Center for ReSource Conservation website. They will be distributed between May 1, 2015-July 1, 2015. 
Erie’s date is TBD. The Town will advertise the 2015 program by posting it on the Town website, in the 
Town’s bi-monthly emails and announced on two separate occasions in our resident’s utility bill. Upon 
approval, advertising will start in March. The inside water inspections will begin in March, end in May, 
then resume in September and end in December.   The irrigation inspections will begin in June and end 
in August.  The Water-Wise Landscape Seminar will be the third week in April.  Staff is recommending 
continuing the three programs this year as conservation measures to meet our conservation goals. We 
also recommend appropriating the remaining budgeted funds towards our marketing efforts. 
 
 
Action: Mayor Pro Tem Gruber moved to approve Resolution 15-21; the motion was seconded 
 by Trustee Schutt.  The motion carried with the following roll call vote: 
 
 Trustee Schutt Yes 
 Trustee Woog Yes 
 Trustee Moore Yes 
 Trustee Carroll Yes 
 Trustee Charles Yes 
 Mayor Pro Tem Gruber Yes 
 Mayor Harris Yes 

 
 
 Action: Mayor Harris called for a break at 8:20 pm and reconvened the meeting at 8:30 pm. 
 
VIII.   ORDINANCES  
 

c. Ordinance 02-2015; An Ordinance Of The Town Of Erie, Colorado Imposing A 
 Temporary  Moratorium On The Acceptance, Processing, And Approval Of Any Land 
 Use Applications, Including Special Review Use Applications And Site Plan 
 Applications, Related To Mining And Mineral Extraction, Including Oil And Gas 
 Exploration, Extraction, And Related Operations; Directing The Town To Review, 
 And If Appropriate, Adopt  Any New Laws And Regulations Resulting From The 
 Recommendations And Findings Of The Governor’s Task Force On State And Local 
 Regulation Of Oil And Gas Operations; Directing The Investigation Of The 
 Regulatory Practices Of Other Municipal Governments As They Relate To Regulation 
 Of Mining And Mineral Extraction, Including Oil And Gas Exploration, Extraction, And 
 Related Operations; Directing The Prompt Investigation Of The Town’s Unified  
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 ORDINANCES (continued) 
 

 Development Code As It Relates To Regulation Of Mining And Mineral Extraction, 
 Including Oil And Gas Exploration, Extraction, And Related Operations; Declaring The 
 Intention Of The Town Board Of Trustees To Consider Appropriate Revision Of The 
 Unified Development Code As It Relates To Regulation Of Mining And Mineral 
 Extraction, Including Oil And Gas Exploration, Extraction, And Related Operations; 
 And, Declaring An Emergency Therefore.  
 
Ordinance 02-2015 is a legislative generated ordinance. Public testimony was given by Matt 
Lapore, Director of Colorado Oil and Gas Conservation Commission, Susan Aldridge, Senior 
Counsel for Anadarko Petroleum Company and Jason Oates, Senior Manager Regulatory & 
Ext. Stakeholder Relations, Encana Services Company Ltd. 
 
Action: Mayor Pro Tem Gruber moved to suspend Resolution 02-44 in order to act on  
  Ordinance 02-2015 as an Emergency Ordinance; the motion was seconded by  
  Trustee Schutt.  The motion carried with all present voting in favor thereof.  
 
Action: Mayor Pro Tem Gruber moved to approve Ordinance 02-2015 The motion was  
  seconded by Trustee Charles; the motion failed to pass with the following roll call  
  vote: 
   
 Trustee Schutt No 
 Trustee Woog No 
 Trustee Moore No 
 Trustee Carroll Yes 
 Trustee Charles Yes 
 Mayor Pro Tem Gruber No 
 Mayor Harris Yes 
 
Action: Mayor Harris called for a break at 9:40 p.m. and reconvened the meeting at 10:00 p.m. 

 
 

IX. LAND DEVELOPMENT RESOLUTIONS AND ORDINANCES  
 

 CANYON CREEK FILING 9 
 
 PUBLIC HEARING 
 a.   Resolution 15-22; A Resolution of the Town of Erie Regarding an Amendment to the  
  Town of Erie Colorado 2005 Comprehensive Plan, Land Use Pan Map for a Portion of the 
  Canyon Creek Subdivision Property, Adopting Certain Findings of Fact and Conclusion  
  Favorable to Amending the Town of Erie 2005 Comprehensive Plan 
 
 b. Ordinance 04-2015; An Ordinance of the Town of Erie Approving Canyon Creek Planned 

 Development Amendment No. 8; Making Findings Supporting Canyon Creek Planned 
 Development Amendment No. 8; and Setting Forth Detail in Relation Thereto  
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 LAND DEVELOPMENT RESOLUTIONS AND ORDINANCES (continued) 
 
 
 c.   Resolution 15-23; A Resolution of the Town of Erie Making Certain Findings of Fact and  
  Conclusions Favorable to Canyon Creek Filing No. 9; 1st Amendment Preliminary Plat;  
  Imposing Conditions of Approval; Approving Canyon Creek Filing No. 9, 1st Amending  
  Preliminary Plat with Conditions and Setting Forth Detail in Relation Thereto 
  
 Action:  Mayor Harris opened the public meeting for Resolution 15-22; Ordinance 04-2015 and 
    Resolution 15-23 at 10:00 p.m. 
 

Deborah Bachelder, Senior Planner presented staff recommendations for the approval of Resolution 
15-22. The application request is for an approval of an amendment to the Town of Erie, Colorado, 2005 
Comprehensive Plan, Land Use Plan Map within the Canyon Creek Subdivision to: Remove the NC – 
Commercial and MDR – Medium Density Residential Land Use designations on a portion of the Canyon 
Creek Filing No. 9 property and replace it with the LDR - Low Density Residential Land Use 
designation. The change will result in approximately 26.6 acres of a portion the Canyon Creek 
Subdivision being designated as LDR – Low Density Residential. The gross density of the proposed 
development is 4.9 dwelling units per acre which fall within the 2-6 dwelling unit per acre gross density 
range for the LDR-Low Density Residential Land Use in the Comprehensive Plan. Staff finds the 
application consistent with the Comprehensive Plan Amendment approval criteria and recommends 
approval of the Comprehensive Plan Amendment application. Staff has provided Resolution 15-22, for 
Board of Trustee consideration. Staff is requesting that the Board of Trustees continue the decision on 
the Comprehensive Plan Amendment Resolution until the February 10th meeting so that the Board of 
Trustees can vote, at the same meeting, on all three (Comprehensive Plan Amendment, PD-Planned 
Development Amendment, Preliminary Plat) of the applications being presented concurrently at this 
meeting.  
 Deborah Bachelder, Senior Planner presented staff recommendations for the approval of Ordinance 
 04-2015. The applicant has a Comprehensive Plan Amendment land use application in concurrent 
review with the PD Amendment Land Use application. The Comprehensive Plan Amendment proposes 
to change the land use designation from NC-Neighborhood Commercial and MDR-Medium Density 
Residential to LDR-Low Density Residential on the 2005 Comprehensive Plan, Land Use Plan Map. 
Approval of the Comprehensive Plan Amendment will bring the Canyon Creek PD Amendment No. 8 
into compliance with the Comprehensive Plan. Canyon Creek PD Amendment No. 8 proposes 
amendments to address development of the proposed townhomes and single family patio homes.  The 
only change that staff is requesting is that the modification to allow attached sidewalks in front of the 
single family detached patio homes be removed from the PD Amendment. Staff finds the application 
consistent with the PD Amendment approval criteria in Municipal Code Section 10.7.6 D.9 and 
recommends approval of the Canyon Creek PD Amendment No. 8 application, on a second reading of 
the Ordinance, with the condition that the applicant remove the section titled “STANDARDS FOR 
PEDESTRIAN FACILITITES IN SFD-P SINGLE FAMILY” from Sheet 3 of the Canyon Creek PD 
Amendment No. 8 document. Staff has provided draft Ordinance 04-2015 approving the application for 
the Board of Trustees to consider. 
Deborah Bachelder, Senior Planner presented staff recommendations for the approval of Resolution 
15-23.   The property is currently platted as Canyon Creek Filing No. 9, Block 4, Lots 1, 2 and 3. The 
applicant will need to vacate the current plat before the proposed development can proceed with 
recording a final plat. The applicant has a Comprehensive Plan Amendment Land Use application in 
concurrent review with the Preliminary Plat land use application. The Comprehensive Plan Amendment 
proposes to change the land use designation from NC-Neighborhood Commercial and MDR-Medium 
Density Residential to LDR-Low Density Residential on the 2005 Comprehensive Plan, Land Use Plan 
Map. Please see the Comprehensive Plan Amendment memo to view the map change. Approval of the 
Comprehensive Plan Amendment will bring the proposed Preliminary Plat into compliance. The  
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 LAND DEVELOPMENT RESOLUTIONS AND ORDINANCES (continued) 
 

applicant has a PD Amendment Land Use application in concurrent review with the Preliminary Plat. 
Canyon Creek PD Amendment No. 8 designates the townhomes as TH Townhomes; and, the patio 
homes as SFD-P Single Family Detached – Patio Home. The proposed PD Amendment will bring the 
proposed Preliminary Plat into compliance with the regulations. Staff finds the application consistent 
with the Preliminary Plat approval criteria in Municipal Code, Section 10.7.7.C.10, and recommends 
approval of the Canyon Creek Filing No. 9, 1st Amendment Preliminary Plat application. Staff has 
provided Resolution 15-23, for Board of Trustee consideration, approving the application with the 
following conditions: Canyon Creek PD Amendment No. 8 shall be approved and recorded before the 
Preliminary Plat approval comes into effect.  The Canyon Creek Filing No. 9, Block 4, Lots 1, 2 and 3 
Final Plat shall be vacated prior to recordation of a final plat for Canyon Creek Filing No. 9, 1st 
Amendment.  The Town and Owner will enter into a Development Agreement, prior to recordation of the 
Canyon Creek Subdivision Filing No. 9, 1st Amendment Final Plat.  If construction is proposed to begin 
between March 15th and August 31st, a formal migratory bird survey shall be conducted before 
construction commences. 
 
Action: David Gregg Architect / Managing Partner Boulder Creek Builders LLC, provided a  

  power point presentation to the Board of Trustees and answered questions about the 
  proposed project for the Board of Trustees.   

 
 Action:  Mayor Harris closed the Public hearing for Resolution 15-22; Ordinance 04-2015 and 
    Resolution 15-23 at 10:48 p.m. 
 
 Action:  Mayor Pro Tem Gruber moved to continue Resolution 15-22; Ordinance 04-2015 and 
    Resolution 15-23 to the February 10, 2015 regular meeting of the Town of Erie Board 
    of Trustees. 
 

 

X. GENERAL BUSINESS   
  
 
 a. Red Tail Ranch Sketch Plan 
 

The proposed development proposes three access points from Weld County Road 5 with the 
southernmost access point aligned with WCR 4. The applicant also proposes one access point from 
Vista Parkway at the existing roundabout which would connect to WCR 4 via a Collector Road. There 
would also be a curb cut from Vista Parkway to access 12 proposed lots south of the roundabout. There 
is an existing drainage way and wetlands area at the southwest corner of the site that the applicant is 
preserving and will utilize for storm drainage from the site. There are also wet areas and a spring with 
wetland species plants in the northeast portion of the site that the applicant is preserving. A spine trail, 
to be owned and maintained by the Town, is proposed along the length of the northwest property line. 
Area: 108.9 Acres (Single Family Residential - Detached); 8.3 Acres (Single Family Residential - 
Attached); 31.1 Acres (Public Open Space):  85.0 Acres (Private Open Space/Landscape Buffers); 3.9 
Acres (6 Pocket Parks); 52.7 Acres (Right-of-Way); Dwelling Units Proposed: 640 single-family dwelling 
units (6,050 sf to 40,000 sf); Gross Density: 2.21 units/acre.  The application is not in general 
compliance with the RR – Rural Residential land use designation identified on the Comprehensive Plan, 
Land Use Plan Map. Rural Residential allows for the residential uses that this application proposes, but 
the Rural Residential land use category of the Comprehensive Plan anticipates a density between 0 
and 2 dwelling units per acre. The proposed 640 dwelling units on 289.9 acres results in a gross density 
of 2.21 units/acre and would necessitate a Comprehensive Plan amendment. The application is not in 
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 GENERAL BUSINESS   

 
general compliance with the RR – Rural Residential land use designation identified on the 
Comprehensive Plan, Land Use Plan Map. Rural Residential allows for the residential uses that this 
application proposes, but the Rural Residential land use category of the Comprehensive Plan 
anticipates a density between 0 and 2 dwelling units per acre. The proposed 640 dwelling units on 
289.9 acres results in a gross density of 2.21 units/acre and would necessitate a Comprehensive Plan 
amendment. Town staff has reviewed the proposed Sketch Plan for compliance with the UDC and has 
provided the applicant with comments.  The applicant has modified the plan accordingly.  Housing 
Diversity: The UDC (10.6.7.D) requires a certain mix of housing types based on the size of the 
proposed development. The size of Redtail Ranch (289.9 acres) requires either 4 housing types or 3 
housing types and 1 housing type variation. Because of the subdivision’s location, the applicant is 
proposing, as an alternative, a subdivision with 2 housing types and 3 housing type variations. The 2 
housing types are single-family detached units and single-family attached units. The 3 housing type 
variations proposed are a variety of single-family detached lot sizes per the UDC: 5,000-9,999 sf lots; 
10,000-39,999 sf lots, and lots over 40,000 sf. The Town of Erie Natural Areas Inventory identifies two 
natural areas within the proposed project area. The applicant is showing the lower portion of the 
southern natural area, which includes wetlands, in open space to be dedicated to the Town. The 
applicant is showing the northern portion of the northern natural area in private open space. The Open 
Space and Trails Advisory Board provided the applicant with comments.  
 
Action: The Board indicated to the Developer that they would like to see a significant  
  reduction in the density for this project before it is returned for approval.  The Board 
  also had concerns about residential in this area. 

 
 b. Sierra Vista Sketch Plan 
 

The proposed development proposes two curb cuts from Bonanza Drive one of which would be aligned 
with the private commercial street just north of Kum & Go in the Vista Ridge subdivision to the east. 
There is an existing drainage way at the southwest corner of the site that the applicant can utilize for 
storm drainage from the site. Town staff has reviewed the proposed Sketch Plan for compliance with 
the UDC and has provided the applicant with comments.  The applicant has modified the plan 
accordingly. The Sketch Plan is not part of a formal application for approval of a subdivision and any 
comments made by the Town in reaction to a Sketch Plan shall not be binding on the Town’s 
consideration of any subsequent Preliminary or Final Plat application, nor result in a vested property 
right under this UDC or State Statute.  The applicant returned to this meeting to present suggested 
amendments to the Sketch Plan that was presented at the December 9, 2014 meeting.  Jeff Handlin, 
Highway 7 & Bonanza LLC, 9033 E Easter Place, Centennial, CO. presented an updated sketch plan 
to the Board.  At the request of the Board the applicant proposed a plan with a wider buffer between the 
commercial and residential and more residential park space if the Town would agree to build a larger 
park above code, the metro district would provide the operations and maintenance of the park and that 
they get a credit for incremental cost up to the cash in lieu fees they would have had to pay if they did 
not build the larger park.  

  
 
XI.      BOARD OF TRUSTEES REPORTS 
 

Trustee Charles noted that the Historic Preservation Board would be giving a presentation at 
the next meeting. 
Trustee Woog was given Board consensus to allow him to be a liaison to the Airport 
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XII.  ADJOURNMENT 
   

 Action:   Mayor Pro Tem Gruber moved to adjourn the January 27, 2015 Regular Meeting of the 
Town of Erie Board of Trustees; the motion was seconded by Trustee Schutt. The 
motion carried with all present voting in favor thereof.  

 
  Action: Mayor Harris adjourned the January 27, 2015 Regular Meeting of the Town of Erie 

 Board of Trustees at 11:57 p.m. 
 

 Respectfully Submitted, 
 

  
 ________________________________  ______________________________ 

 Nancy J. Parker, CMC, Town Clerk   Tina Harris-Mayor  
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FIRST AMENDMENT  
TO  

LEASE AGREEMENT WITH OPTION TO PURCHASE 
 
 

 THIS FIRST AMENDMENT TO LEASE AGREEMENT WITH OPTION TO 
PURCHASE (“First Amendment”) dated this ___ day of ______________, 2014, is entered into 
by and between the TOWN OF ERIE, a Colorado municipal corporation (“Landlord”), whose 
address is P.O. Box 750, Erie, Colorado 80516, and ECHO BREWING CASK & BARREL, 
INC., a Colorado corporation (“Tenant”), whose address is c/o Melissa Richards, P.O. Box 794, 
Erie, Colorado 80516 and 600 Briggs Street, Erie, Colorado 80516.  
 
 WHEREAS, the Landlord and the Tenant entered into a Lease Agreement with Option to 
Purchase dated 5th day of July, 2013 (herein referred to as the "Original Lease"); and, 
 
 WHEREAS, the Landlord and the Tenant now desire to amend the Original Lease to 
extend the Primary Lease Term; and, 
 
 WHEREAS,  the parties hereto desire to amend the Agreement as is set forth herein 
below. 
 
 NOW, THEREFORE, in consideration of the foregoing and the consideration set forth 
in the Original Lease, the parties hereto promise, covenant and agree as follows: 
 
  1.  Terms and words used herein shall have the same definition and meaning as those 
terms and words set forth and defined in the Original Lease unless specifically stated otherwise 
herein. 
 
 2. Section 5 of the Original Lease shall be deleted in its entirety and replaced with a 
new Section 5 to read as follows: 
 

5.  TERM 
 

This Lease shall have a term commencing on July 1, 2013 (the 
“Commencement Date”) and ending on the date which is forty-eight (48) 
months from the date Tenant obtains the last of all required federal, state and 
local licenses necessary to operate its business ("Primary Lease Term").  Tenant 
shall provide to Landlord written notice of the date upon which Tenant 
obtains the last of all required federal, state and local licenses necessary to 
operate its business, which date shall be no later than the date Tenant opens for 
business. Such notice shall be provided to Landlord within ten (10) days of 
receipt of the final license needed by Tenant to operate.  If, after the expiration 
or earlier termination of this Lease as provided herein, Tenant shall remain in 
possession of the Premises without an express written agreement with Landlord 
as to such holding, then such holding over, at Landlord's sole discretion may be 
deemed and taken to be a renewal and extension of this Lease for a month to 
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month tenancy subject to and on the same terms and conditions as provided in 
this Lease on the part of the Tenant to be observed and performed except that the 
Base Rent shall be equal to one and one-half times the then current market rate 
of rent for a property comparable to the Premises, as determined by the 
Landlord.  Throughout such period of hold over, Tenant shall also pay 
Additional Rent as provided in the Lease. 

 
 3. Except as specifically amended and modified herein, all other terms and 
conditions of the Original Lease shall remain in full force and effect. 
 

4. In the event of any conflict, inconsistency or incongruity between the provisions 
of this First Amendment and any other provisions of the Original Lease, the provisions of this 
First Amendment shall in all respects govern and control. 

 
 IN WITNESS WHEREOF, the parties hereto have executed this First Amended Lease 
Agreement with Option to Purchase as of the date first above written. 
 
 
LANDLORD:    TOWN OF ERIE, 
      A Colorado municipal corporation 
 
 
      By:       
       A.J. Krieger, Town Administrator 
ATTEST: 
 
 
By:       
 Nancy Parker, Town Clerk 
 
TENANT:    ECHO BREWING CASK & BARREL, INC. 
     A Colorado corporation 
 
     By:       
      Melissa Richards, President 
ATTEST: 
 
By:       
______________, Secretary 
 
 
STATE OF COLORADO ) 
    ) ss 
COUNTY OF    ) 
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The foregoing instrument was acknowledged before me ___ day of ______________, 2014, by 
Melissa Richards as President, and ___________as Secretary, of Echo Brewing Cask & Barrel, 
Inc. 
 
 My commission expires: 
 WITNESS my hand and official seal. 
 
NOTARY  
SEAL             
      Notary Public 
 
8/8/14 

































































































































































































































 
 

 
 

TOWN OF ERIE 
 

MEMORANDUM 
 

 
 
TO:  Board of Trustees 
  A.J. Krieger, Town Administrator 
 
CC:  Town Clerk 
 
FROM: Steve Felten, Finance Director 
 
DATE: January 30, 2015 
 
SUBJECT: Monthly Financial Report – November 2014 YTD 
 
 
Under this cover is the monthly financial report for November 2014 year-to-date.  Included 
in the report are the following: 
 Comments on significant budget variances and changes from the prior year (pp. 2-3) 
 Summary year-to-date fund statements of revenues and expenditures and related 

graphs for the following funds: 
o Total of All Funds (pp. 4-5) 
o General Fund  (pp. 6-9) 
o Water Fund  (pp. 10-11) 
o Wastewater Fund  (pp. 12-13) 
o Storm Drainage Fund  (pp. 14-15) 
o Airport Fund  (pp. 16-17) 
o Solid Waste/Streets Fund (pp. 18-19) 
o Impact and Special Revenue Funds  (pp. 20-23) 
o Urban Renewal Authority  (pp. 24-25) 
o Erie Housing Authority  (pp. 26-27) 

(Note: The fund balance/working capital amounts on these schedules represent the approximate portion 
available for appropriation.) 

 Analysis of key revenue indicators, as follows: sales tax (including a monthly analysis 
by source), property tax, residential water use fees, commercial water use fees, 
residential wastewater use fees, and residential permit-related revenues  (pp. 28-34) 

 A summary of the pooled investment account managed by Davidson Fixed Income 
Management (pp. 35-38) 

 
Please let me know if you have any questions.  
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The following comments provide explanations of significant variances from budget 
(reflecting the August and November Supplemental appropriations) and changes from the 
prior year as reflected on the fund summaries on the following pages.  Monthly budget 
amounts reflect appropriate timing of those material revenue and expenditure items that vary 
in timing from month to month, such as property taxes, water use fees, and debt service 
payments.  Timing of capital outlays can vary dramatically during the course of the year due 
to the weather, receipt of grant funding, and other factors.  To better reflect budget 
variances, budgets for significant capital projects are reflected in the various schedules over 
the timeframe the projects occur. 
 
When reading the following explanations reference should be made to the relevant 
schedules. 
 
Notes for “Total - All Funds” (pages 5-6): 
 

 Taxes – The favorable budget variance of $454 thousand, or 5%, and increase of 
$677 thousand, or 7%, from the prior year largely reflect positive trends in sales and 
use tax.  Sales tax is $224 thousand, or 7%, favorable to budget and $381 thousand, 
or 12%, above the same period for 2013, due primarily to continued high levels of 
taxes collected on purchases of vehicles by residents and to some one-time sales tax 
receipts.  In addition, use tax is $122 thousand, or 9%, over budget and $205 
thousand, or 16%, over 2013 due to building activity. 
 

 Intergovernmental – Intergovernmental revenues, which include grants and taxes 
collected by the State or counties and allocated to municipalities, were $230 
thousand, or 21%, favorable to budget and $173 thousand, or 15%, over 2013.  
These increases/variances were due to higher levels of pass-thru taxes in 2014. 
 

 Fees and charges – Water and wastewater use fees, recreation fees, and landfill fees 
are the primary sources of this revenue stream.  The favorable variance from budget 
of $98 thousand, or 1%, and the $389 thousand, or 3%, increase compared to 2013 
primarily reflect an increase in commercial water sales, largely due to construction 
activity, and increases in landfill fees and reuse water sales. 
 

 Licenses and permits – The favorable variance of $315 thousand, or 28%, and 
increase over 2013 of $185 thousand, or 15%, are due to increased residential 
building activity. 
 

 Capital contributions – Capital contributions consist primarily of impact and tap 
fees received by the various impact funds and the water and wastewater funds.  The 
favorable comparisons to budget of $642 thousand, or 7%, and the prior year of $1.4 
million, or 16%, are due primarily to an increase in the number of residential permits 
issued.  2014 also reflects receipt of $625 thousand for irrigation tap and water 
resource fees for Erie Highlands and Flatiron Meadows.  Reflected in 2013 results is 
the receipt of $500 thousand from Collier’s Hill for reuse water rights.  
 

 Investment income – The favorable variance of $225 thousand, or 279%, and 
increase over 2013 of $139 thousand, or 83%, are due to higher investment balances 
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than anticipated due to timing of capital projects and to a slight increase in the yield 
earned on the Town’s investments. 
 

 Other income –The decrease from 2013 of $190 thousand, or 15%, reflects $325 
thousand received in a settlement related to the reuse reservoir in 2013, partially 
offset by reimbursement for the cemetery fencing received in 2014. 
 

 Personnel expense – The favorable variance to budget of $522 thousand, or 5%, is 
primarily timing related (i.e., filling of temporarily open positions due to turnover 
and filling of new positions).  The increase of $795 thousand, or 9%, compared to 
2013 is due to new positions added during 2013 and 2014, annual salary increases, 
increased participation in the Town’s healthcare plan, and timing of benefit 
payments. 
 

 Operations and maintenance – The $1.9 million, or 21%, favorable variance in 
operations/maintenance expense is due to timing of expenditures and budget 
savings.  The increase of $669 thousand, or 10%, compared to 2013 is due primarily 
to an increase in CBT assessments (water fund), payment of the first year fee for the 
new ERP system and timing of expenditures. 
 

 Capital outlay – The $2.0 increase in capital expenditures compared to 2013 reflects 
the following 2014 projects: construction of a 4 million gallon water tank ($3.1 
million), an increase in open space acquisitions ($1.4 million), flood repairs ($0.9 
million), reimbursement to Collier’s Hill for Erie Parkway improvements ($0.8 
million), 111th Street drainage improvements ($0.6 million) and completion of the 
membrane unit replacement at the NWRF ($0.5 million).  Partially offsetting these 
increases were certain 2013 projects, as follows: completion of the reuse reservoir 
($2.7 million), URA activity ($1.9 million) and raw water acquisitions ($0.9 million). 
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Total - All Funds

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes 10,033,086  9,578,821   454,265     9,355,713  677,373      10,147,700
Intergovernmental 1,318,592    1,088,791   229,801     1,145,236  173,356      2,928,400  
Fees and charges 13,745,160  13,647,632  97,528       13,356,216 388,944      14,637,200
Licenses and permits 1,438,208    1,122,917   315,291     1,252,856  185,352      1,225,000  
Capital contributions 10,134,405  9,492,084   642,321     8,762,923  1,371,482   10,355,000
Investment income 306,348       80,849        225,499     167,064     139,284      88,200       
Other income 1,036,442    989,083      47,359       1,226,200  (189,758)    1,079,000  

Total revenues 38,012,241  36,000,177  2,012,064  35,266,208 2,746,033   40,460,500

Personnel expense 10,000,572  10,522,447  521,875     9,205,278  795,294      11,396,500
Operations/maintenance 7,086,701    9,001,691   1,914,990  6,417,627  669,074      9,997,300  
Capital outlay 11,931,713  11,888,800  (42,913)     9,940,718  1,990,995   35,326,400
Debt service 8,400,338    8,407,900   7,562        8,304,861  95,477        8,539,700  
Other expense -                 -                -               -               -                -               

Total expenditures 37,419,324  39,820,838  2,401,514  33,868,484 3,550,840   65,259,900

Revenues over (under)
expenditures 592,917       (3,820,661)  4,413,578  1,397,724  (804,807)    (24,799,400)

Transfers in 225,562       219,000      6,562        2,812,861  (2,587,299)  2,513,100  
Transfers out (225,562)     (219,000)    (6,562)       (2,812,861) 2,587,299   (2,513,100) 
Debt proceeds, net 7,083,005    7,083,000    5                 290,989       6,792,016    7,083,000    

Change in fund balance 7,675,922    3,262,339   4,413,583  1,688,713  5,987,209   (17,716,400)

Note: For information purposes only as each fund must stand on its own.
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Total of All Funds - Revenues (excludes transfers and net debt proceeds) :

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 2,367,267    2,855,604    (488,337)      2,331,585    35,682        
Feb 2,242,536    2,678,574    (436,038)      2,203,708    38,828        
Mar 3,815,732    3,803,177    12,555         3,664,491    151,241      
Apr 3,555,870    2,939,628    616,242       3,665,962    (110,092)     
May 3,704,969    3,676,067    28,902         4,883,263    (1,178,294)  
Jun 4,451,333    3,702,562    748,771       3,465,664    985,669      
Jul 5,539,602    4,575,263    964,339       3,997,281    1,542,321   

Aug 3,446,855    3,306,131    140,724       2,920,242    526,613      
Sep 3,513,022    3,176,813    336,209       2,770,757    742,265      
Oct 2,925,339    2,670,152    255,187       2,893,792    31,547        
Nov 2,449,716    2,616,209    (166,493)      2,469,462    (19,746)       
Dec -                  -                 

YTD 38,012,241  36,000,180  2,012,061    35,266,207  2,746,034 
6% 8%

Full Year 40,460,500  37,807,055  

Total of All Funds - Expenditures (excludes transfers) :

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 2,417,489    2,671,508    254,019       3,197,556    (780,067)     
Feb 1,394,815    1,735,464    340,649       1,331,061    63,754        
Mar 2,693,132    3,045,139    352,007       3,553,780    (860,648)     
Apr 2,176,223    2,365,179    188,956       1,790,764    385,459      
May 3,988,224    4,305,780    317,556       4,232,141    (243,917)     
Jun 4,368,863    4,516,591    147,728       4,054,717    314,146      
Jul 3,170,261    3,097,186    (73,075)        1,610,637    1,559,624   

Aug 3,447,999    3,616,943    168,944       2,028,634    1,419,365   
Sep 3,479,587    3,742,087    262,500       2,728,177    751,410      
Oct 3,706,367    3,747,048    40,681         3,135,475    570,892      
Nov 6,576,369    6,977,912    401,543       6,205,541    370,828      
Dec -                  -                 

YTD 37,419,329  39,820,837  2,401,508    33,868,483  3,550,846 
6% 10%

Full Year 65,259,900  38,159,675  

Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations 17,087,273  19,524,141  2,436,868    15,622,905  1,464,368   
Capital outlay 11,931,713  11,888,796  (42,917)        9,940,718    1,990,995   
Debt service 8,400,338    8,407,900    7,562           8,304,861    95,477        

Total 37,419,324  39,820,837  2,401,513    33,868,484  3,550,840 
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General Fund:

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes 9,072,998   8,616,293  456,705    8,424,877 648,121      9,183,000 
Intergovernmental 1,163,212   923,791     239,421    873,314    289,898      1,876,900 
Fees and charges 1,812,504   1,791,650  20,854      1,764,595 47,909        1,907,500 
Licenses and permits 1,438,208   1,122,917  315,291    1,252,856 185,352      1,225,000 
Capital contributions 17,649        16,133       1,516        28,961      (11,312)       17,600      
Investment income 131,387      55,000       76,387      47,924      83,463        60,000      
Other income 453,297      504,167     (50,870)     558,316    (105,019)     550,000    

Total revenues 14,089,255  13,029,951 1,059,304 12,950,843 1,138,412   14,820,000

Personnel expense 7,014,159   7,347,892  333,733    6,560,541 453,618      7,957,400 
Operations/maintenance 4,092,658   4,813,142  720,484    3,748,984 343,674      5,431,300 
Capital outlay 1,709,792   1,705,500   (4,292)         1,621,862   87,930        9,144,800   
Debt service 1,804,794   1,806,900  2,106        1,774,701 30,093        1,810,600 
Other expense -                 -                -               -               -                 -               

Total expenditures 14,621,403  15,673,434 1,052,031 13,706,088 915,315      24,344,100

Revenues over (under)
expenditures (532,148)     (2,643,483) 2,111,335 (755,245)   223,097      (9,524,100)

Transfers in -                 -                -               -               -                 2,278,100 
Transfers out (225,562)     (219,000)    (6,562)       (2,812,861) 2,587,299   (235,000)   
Debt proceeds, net 6,398,023   6,398,000  23            290,989    6,107,034   6,398,000 

Change in fund balance 5,640,313   3,535,517  2,104,796 (3,277,117) 8,917,430   (1,083,000)

Beginning fund balance 7,903,287   12,878,202 7,903,287 

Change per above 5,640,313   (3,277,117) (1,083,000)
Change in TABOR reserve (73,167)       -                 
Change in PIIF advance #1 -                 64,000      64,000      
Change in PIIF advance #2 -                 400,000      200,000      
Change in URA advance (298,376)     (2,997,361) (465,400)   
Change in prepaids (19,634)     -               
Rounding -                 -               -               

Ending fund balance 13,245,224  6,974,923 6,618,887 
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General Fund Revenues

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 982,985       1,094,303      (111,318)   1,013,176    (30,191)    
Feb 1,040,761    926,126        114,635   862,777       177,984   
Mar 1,760,634    1,762,215      (1,581)      1,709,536    51,098     
Apr 1,252,848    1,105,497      147,351   1,299,123    (46,275)    
May 1,665,124    1,537,402      127,722   1,621,961    43,163     
Jun 1,533,906    1,281,988      251,918   1,256,575    277,331   
Jul 1,772,956    1,621,215      151,741   1,553,460    219,496   

Aug 1,009,772    981,205        28,567     823,408       186,364   
Sep 936,564       1,038,575      (102,011)   1,078,345    (141,781)  
Oct 1,222,842    817,149        405,693   939,805       283,037   
Nov 910,863       864,277        46,586     792,677       118,186   
Dec -              -              

YTD 14,089,255  13,029,952    1,059,303  12,950,843  1,138,412 
8% 9%

Full Year 14,820,000    13,920,104  

General Fund Expenditures

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 1,285,348    1,411,340      125,992   833,603       451,745   
Feb 835,096       1,039,968      204,872   734,112       100,984   
Mar 906,029       1,098,042      192,013   1,193,742    (287,713)  
Apr 1,284,905    1,365,583      80,678     998,745       286,160   
May 1,329,560    1,454,384      124,824   1,504,380    (174,820)  
Jun 1,167,864    1,175,394      7,530       1,104,792    63,072     
Jul 1,367,318    1,217,490      (149,828)   981,314       386,004   

Aug 1,483,660    1,639,375      155,715   1,308,460    175,200   
Sep 1,022,804    1,149,890      127,086   1,100,223    (77,419)    
Oct 1,644,494    1,621,252      (23,242)    1,514,756    129,738   
Nov 2,294,328    2,500,716      206,388   2,431,959    (137,631)  
Dec -              -              

YTD 14,621,406  15,673,434    1,052,028  13,706,086  915,320   
7% 7%

Full Year 24,344,100    15,914,516  
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General Fund Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations 11,106,817  12,161,034    1,054,217  10,309,525  797,292   
Capital outlay 1,709,792    1,705,500      (4,292)      1,621,862    87,930     
Debt service 1,804,794    1,806,900      2,106       1,774,701    30,093     

Total 14,621,403  15,673,434    1,052,031  13,706,088  915,315   

General Fund Expenditures by Department - Operating & Capital Outlay:

2014 2014 Budget 2013
By Department Actual Budget Variance Actual Change

Legislative 241,143       260,093        18,950     170,702       70,441     
Town Administration 1,035,340    1,235,904      200,564   987,146       48,194     
Community Develop. 517,152       650,182        133,030   444,535       72,617     
Central Charges 862,739       862,591        (148)         495,590       367,149   
Finance 415,947       434,753        18,806     356,814       59,133     
Parks & Recreation 2,869,103    3,057,653      188,550   2,877,924    (8,821)      
Police 2,400,917    2,413,722      12,805     2,323,613    77,304     
Public Works 4,474,268    4,951,636      477,368   4,275,061    199,207   

YTD 12,816,609  13,866,534    1,049,925  11,931,385  885,224   
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General Fund Expenditures by Department - Operating:

2014 2014 Budget 2013
By Department Actual Budget Variance Actual Change

Legislative 241,143       260,093        18,950     170,702       70,441     
Town Administration 1,035,340    1,235,904      200,564   987,146       48,194     
Community Develop. 517,152       650,182        133,030   444,535       72,617     
Central Charges 173,364       174,991        1,627       170,274       3,090       
Finance 415,947       434,753        18,806     356,814       59,133     
Parks & Recreation 2,786,393    2,977,553      191,160   2,700,499    85,894     
Police 2,400,917    2,413,722      12,805     2,080,135    320,782   
Public Works 3,536,561    4,013,836      477,275   3,399,415    137,146   

YTD 11,106,817  12,161,034    1,054,217  10,309,520  797,297   

General Fund Expenditures by Department - Capital Outlay:

2014 2014 Budget 2013
By Department Actual Budget Variance Actual Change

Legislative -                  -                   -              -                  -              
Town Administration -                  -                   -              -                  -              
Community Develop. -                  -                   -              -                  -              
Central Charges 689,375       687,600        (1,775)      325,316       364,059   
Finance -                  -                   -              -                  -              
Parks & Recreation 82,710         80,100          (2,610)      177,425       (94,715)    
Police -                  -                   -              243,478       (243,478)  
Public Works 937,707       937,800        93            875,646       62,061     

YTD 1,709,792    1,705,500      (4,292)      1,621,865    87,927     
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Water Fund:

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes -                 -                -               -               -                 -               
Intergovernmental -                 -                -               -               -                 426,600    
Fees and charges 6,196,733   6,123,148  73,585      6,061,044 135,689      6,475,700 
Licenses and permits -                 -                -               -               -                 -               
Capital contributions 6,718,976   6,178,792  540,184    5,852,129 866,847      6,740,500 
Investment income 47,714        3,942         43,772      42,842      4,872          4,300        
Other income 28,816        25,025       3,791        335,741    (306,925)     27,300      

Total revenues 12,992,239  12,330,907 661,332    12,291,756 700,483      13,674,400

Personnel expense 1,398,769   1,478,770  80,001      1,220,026 178,743      1,602,000 
Operations/maintenance 1,703,394   2,277,300  573,906    1,358,308 345,086      2,481,000 
Capital outlay 5,374,725   5,351,200  (23,525)     4,377,872 996,853      10,783,300
Debt service 4,317,159   4,319,800  2,641        4,234,227 82,932        4,444,800 
Other expense -                 -                -               -               -                 -               

Total expenditures 12,794,047  13,427,070 633,023    11,190,433 1,603,614   19,311,100

Revenues over (under)
expenditures 198,192      (1,096,163) 1,294,355 1,101,323 (903,131)     (5,636,700)

Transfers in -                 -                -               -               -                 -               
Transfers out -                 -                -               -               -                 -               
Debt proceeds, net -                 -                -               -               -                 -               

Change in working capital 198,192      (1,096,163) 1,294,355 1,101,323 (903,131)     (5,636,700)

Beginning working capital 10,791,543  10,574,509 10,791,543

Change per above 198,192      1,101,323 (5,636,700)
Change in accrued interest -               
Change in debt service reserves -               
Refund of COI -               
Rounding -               

Ending working capital 10,989,735  11,675,832 5,154,843 
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Water Fund Revenues:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 593,887       881,594      (287,707)   669,050      (75,163)    
Feb 607,186       858,634      (251,448)   716,478      (109,292)  
Mar 788,087       877,329      (89,242)      854,748      (66,661)    
Apr 1,214,146    888,019      326,127     1,301,159   (87,013)    
May 1,055,722    1,055,179    543           2,003,485   (947,763)  
Jun 1,790,626    1,400,646    389,980     1,159,363   631,263   
Jul 2,223,120    1,842,116    381,004     1,543,104   680,016   

Aug 1,520,700    1,436,748    83,952       1,293,482   227,218   
Sep 1,528,845    1,250,847    277,998     938,766      590,079   
Oct 866,722       971,799      (105,077)   1,109,763   (243,041)  
Nov 803,198       867,996      (64,798)      702,359      100,839   
Dec -                -              

YTD 12,992,239  12,330,907  661,332     12,291,757 700,482   
5% 6%

Full Year 13,674,400  12,770,441 

Water Fund Expenditures:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 803,850       834,446      30,596       239,587      564,263   
Feb 274,232       368,131      93,899       363,102      (88,870)    
Mar 1,469,987    1,545,731    75,744       1,091,792   378,195   
Apr 350,485       378,931      28,446       201,845      148,640   
May 1,357,561    1,441,831    84,270       1,230,101   127,460   
Jun 1,365,919    1,436,130    70,211       2,669,825   (1,303,906)
Jul 1,176,078    1,242,631    66,553       212,630      963,448   

Aug 795,960       808,746      12,786       364,630      431,330   
Sep 1,860,998    1,924,731    63,733       1,351,096   509,902   
Oct 818,638       862,531      43,893       1,146,997   (328,359)  
Nov 2,520,341    2,583,231    62,890       2,318,828   201,513   
Dec -                -              

YTD 12,794,049  13,427,070  633,021     11,190,433 1,603,616
5% 14%

Full Year 19,311,100  12,546,884 

Water Fund Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations 3,102,163    3,756,070    653,907     2,578,334   523,829   
Capital outlay 5,374,725    5,351,200    (23,525)      4,377,872   996,853   
Debt service 4,317,159    4,319,800    2,641         4,234,227   82,932     

Total 12,794,047  13,427,070  633,023     11,190,433 1,603,614

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

Revenues

Actual

Budget

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

Expenditures

Actual

Budget

Operations
24%

Capital outlay
42%

Debt service
34%

Current Year Actual

11



Wastewater Fund:

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes -                 -                -               -               -                 -               
Intergovernmental -                 -                -               -               -                 -               
Fees and charges 3,919,852   3,872,917  46,935      3,795,795 124,057      4,225,000 
Licenses and permits -                 -                -               -               -                 -               
Capital contributions 1,176,616   1,200,742  (24,126)     1,051,050 125,566      1,309,900 
Investment income 51,042        8,433         42,609      31,207      19,835        9,200        
Other income 204,369      138,233     66,136      219,599    (15,230)       150,800    

Total revenues 5,351,879   5,220,325  131,554    5,097,651 254,228      5,694,900 

Personnel expense 1,240,448   1,313,446  72,998      1,083,539 156,909      1,422,900 
Operations/maintenance 893,226      1,285,900  392,674    722,865    170,361      1,402,800 
Capital outlay 138,367      138,200     (167)         144,488    (6,121)         2,435,100 
Debt service 1,531,479   1,534,600  3,121        1,529,933 1,546          1,534,600 
Other expense -                 -                -               -               -                 -               

Total expenditures 3,803,520   4,272,146  468,626    3,480,825 322,695      6,795,400 

Revenues over (under)
expenditures 1,548,359   948,179     600,180    1,616,826 (68,467)       (1,100,500)

Transfers in -                 -                -               -               -                 -               
Transfers out -                 -                -               -               -                 -               
Debt proceeds, net -                 -                -               -               -                 -               

Change in working capital 1,548,359   948,179     600,180    1,616,826 (68,467)       (1,100,500)

Beginning working capital 8,702,544   7,000,664 8,702,544 

Change per above 1,548,359   1,616,826 (1,100,500)
Change in accrued interest -               
Change in restricted funds -               
Rounding -               

Ending working capital 10,250,903  8,617,490 7,602,044 
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Wastewater Fund Revenues:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 527,778     474,575     53,203       405,903     121,875   
Feb 415,248     474,575     (59,327)      418,765     (3,517)      
Mar 442,266     474,575     (32,309)      450,574     (8,308)      
Apr 540,197     474,575     65,622       538,211     1,986       
May 426,672     474,575     (47,903)      693,892     (267,220)  
Jun 573,014     474,575     98,439       416,313     156,701   
Jul 595,804     474,575     121,229     420,753     175,051   

Aug 490,347     474,575     15,772       445,478     44,869     
Sep 448,510     474,575     (26,065)      417,611     30,899     
Oct 456,958     474,575     (17,617)      471,028     (14,070)    
Nov 435,085     474,575     (39,490)      419,123     15,962     
Dec -                -              

YTD 5,351,879  5,220,325  131,554     5,097,651  254,228   
3% 5%

Full Year 5,694,900  5,477,580  

Wastewater Fund Expenditures:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 273,560     316,881     43,321       182,637     90,923     
Feb 204,767     233,854     29,087       127,859     76,908     
Mar 158,346     226,653     68,307       205,426     (47,080)    
Apr 258,149     306,754     48,605       246,059     12,090     
May 629,323     698,054     68,731       641,671     (12,348)    
Jun 214,956     263,654     48,698       145,447     69,509     
Jul 378,979     400,854     21,875       333,430     45,549     

Aug 304,525     288,481     (16,044)      252,016     52,509     
Sep 175,032     229,253     54,221       151,170     23,862     
Oct 300,282     311,654     11,372       230,585     69,697     
Nov 905,601     996,054     90,453       964,526     (58,925)    
Dec -                -              

YTD 3,803,520  4,272,146  468,626     3,480,826  322,694   
11% 9%

Full Year 6,795,400  3,746,454  

Wastewater Fund Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations 2,133,674  2,599,346  465,672     1,806,404  327,270   
Capital outlay 138,367     138,200     (167)          144,488     (6,121)      
Debt service 1,531,479  1,534,600  3,121         1,529,933  1,546       

Total 3,803,520  4,272,146  468,626     3,480,825  322,695   
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Storm Drainage Operating Fund:

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes -                 -                -               -               -                 -               
Intergovernmental -                 -                -               -               -                 -               
Fees and charges 389,098      379,500     9,598        376,972    12,126        414,000    
Licenses and permits -                 -                -               -               -                 -               
Capital contributions 2,600          -                2,600        -               2,600          -               
Investment income 5,099          733           4,366        3,878        1,221          800          
Other income 3,480          -                3,480        1,320        2,160          -               

Total revenues 400,277      380,233     20,044      382,170    18,107        414,800    

Personnel expense 88,846        113,723     24,877      102,490    (13,644)       123,200    
Operations/maintenance 62,887        155,191     92,304      88,893      (26,006)       169,300    
Capital outlay 823,476      823,500     24            84,426      739,050      1,490,900 
Debt service 18,223        18,300       77            18,223      -                 18,300      
Other expense -                 -                -               -               -                 -               

Total expenditures 993,432      1,110,714  117,282    294,032    699,400      1,801,700 

Revenues over (under)
expenditures (593,155)     (730,481)    137,326    88,138      (681,293)     (1,386,900)

Transfers in -                 -                -               -               -                 -               
Transfers out -                 -                -               -               -                 -               
Debt proceeds, net -                 -                -               -               -                 -               

Change in working capital (593,155)     (730,481)    137,326    88,138      (681,293)     (1,386,900)

Beginning working capital 1,549,315   1,452,553 1,549,315 

Change per above (593,155)     88,138      (1,386,900)
Change in accrued interest -               
Rounding -               

Ending working capital 956,160      1,540,691 162,415    
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Storm Drainage Operating Fund Revenues:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 36,603       34,567       2,036         33,753       2,850       
Feb 35,900       34,567       1,333         34,172       1,728       
Mar 34,513       34,566       (53)            34,959       (446)        
Apr 36,379       34,567       1,812         34,731       1,648       
May 36,276       34,567       1,709         33,677       2,599       
Jun 35,506       34,566       940           33,830       1,676       
Jul 35,185       34,567       618           35,218       (33)          

Aug 36,406       34,567       1,839         34,126       2,280       
Sep 35,901       34,566       1,335         36,079       (178)        
Oct 38,248       34,567       3,681         35,412       2,836       
Nov 39,360       34,567       4,793         36,213       3,147       
Dec -                -              

YTD 400,277     380,234     20,043       382,170     18,107     
5% 5%

Full Year 414,800     427,824     

Storm Drainage Operating Fund Expenditures:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 14,509       28,323       13,814       14,729       (220)        
Feb 31,829       23,585       (8,244)        12,245       19,584     
Mar 25,612       42,186       16,574       60,681       (35,069)    
Apr 8,319         24,485       16,166       81,022       (72,703)    
May 108,521     124,585     16,064       39,954       68,567     
Jun 622,768     637,486     14,718       23,562       599,206   
Jul 113,169     128,385     15,216       8,691         104,478   

Aug 39,179       30,023       (9,156)        12,071       27,108     
Sep 6,507         23,586       17,079       10,063       (3,556)      
Oct 14,550       24,285       9,735         22,727       (8,177)      
Nov 8,470         23,785       15,315       8,288         182         
Dec -                -              

YTD 993,433     1,110,714  117,281     294,033     699,400   
11% 238%

Full Year 1,801,700  331,235     

Storm Drainage Operating Fund Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations 151,733     268,914     117,181     191,383     (39,650)    
Capital outlay 823,476     823,500     24             84,426       739,050   
Debt service 18,223       18,300       77             18,223       -              

Total 993,432     1,110,714  117,282     294,032     699,400   
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Airport Fund:

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes -                 -                -               -               -                 -               
Intergovernmental 28,994        -                28,994      136,342    (107,348)     444,900    
Fees and charges 5,200          7,517         (2,317)       7,530        (2,330)         8,200        
Licenses and permits -                 -                -               -               -                 -               
Capital contributions -                 -                -               -               -                 -               
Investment income 279            -                279          105          174            -               
Other income 57,076        50,967       6,109        38,610      18,466        55,600      

Total revenues 91,549        58,484       33,065      182,587    (91,038)       508,700    

Personnel expense 2,667          3,416         749          3,299        (632)           3,700        
Operations/maintenance 28,241        36,391       8,150        80,067      (51,826)       39,700      
Capital outlay 42,386        33,700       (8,686)       125,082    (82,696)       463,400    
Debt service -                 -                -               -               -                 -               
Other expense -                 -                -               -               -                 -               

Total expenditures 73,294        73,507       213          208,448    (135,154)     506,800    

Revenues over (under)
expenditures 18,255        (15,023)      33,278      (25,861)     44,116        1,900        

Transfers in -                 -                -               -               -                 -               
Transfers out -                 -                -               -               -                 -               
Debt proceeds, net -                 -                -               -               -                 -               

Change in working capital 18,255        (15,023)      33,278      (25,861)     44,116        1,900        

Beginning working capital 41,715        156,874    41,715      

Change per above 18,255        (25,861)     1,900        
Rounding -               

Ending working capital 59,970        131,013    43,615      
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Airport Fund Revenues:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 6,532         5,317         1,215         3,494         3,038       
Feb 3,512         5,317         (1,805)        3,215         297         
Mar 3,608         5,316         (1,708)        6,507         (2,899)      
Apr 6,910         5,317         1,593         10,692       (3,782)      
May 3,730         5,317         (1,587)        819           2,911       
Jun 3,837         5,316         (1,479)        3,368         469         
Jul 18,251       5,317         12,934       3,047         15,204     

Aug 3,567         5,317         (1,750)        3,005         562         
Sep 3,011         5,316         (2,305)        3,126         (115)        
Oct 28,948       5,317         23,631       3,820         25,128     
Nov 9,643         5,317         4,326         141,494     (131,851)  
Dec -                -              

YTD 91,549       58,484       33,065       182,587     (91,038)    
57% -50%

Full Year 508,700     476,995     

Airport Fund Expenditures:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 8,048         3,735         (4,313)        5,584         2,464       
Feb 10,844       3,593         (7,251)        9,629         1,215       
Mar 6,804         7,893         1,089         4,437         2,367       
Apr 649           3,593         2,944         403           246         
May 485           3,593         3,108         9,528         (9,043)      
Jun 3,871         3,593         (278)          4,076         (205)        
Jul 906           3,593         2,687         1,844         (938)        

Aug 30,277       31,635       1,358         18,932       11,345     
Sep 769           3,593         2,824         15,822       (15,053)    
Oct 264           3,593         3,329         124,084     (123,820)  
Nov 10,377       5,093         (5,284)        14,108       (3,731)      
Dec -                -              

YTD 73,294       73,507       213           208,447     (135,153)  
0% -65%

Full Year 506,800     592,154     

Airport Fund Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations 30,908       39,807       8,899         83,366       (52,458)    
Capital outlay 42,386       33,700       (8,686)        125,082     (82,696)    

Total 73,294       73,507       213           208,448     (135,154)  
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Solid Waste/Streets Fund:

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes -                 -                -               -               -                 -               
Intergovernmental -                 -                -               -               -                 -               
Fees and charges 1,414,973   1,466,667  (51,694)     1,347,680 67,293        1,600,000 
Licenses and permits -                 -                -               -               -                 -               
Capital contributions -                 -                -               -               -                 -               
Investment income 11,075        4,583         6,492        -               11,075        5,000        
Other income -                 -                -               -               -                 -               

Total revenues 1,426,048   1,471,250  (45,202)     1,347,680 78,368        1,605,000 

Personnel expense -                 -                -               -               -                 -               
Operations/maintenance -                 -                -               -               -                 -               
Capital outlay -                 -                -               -               -                 -               
Debt service -                 -                -               -               -                 -               
Other expense -                 -                -               -               -                 -               

Total expenditures -                 -                -               -               -                 -               

Revenues over (under)
expenditures 1,426,048   1,471,250  (45,202)     1,347,680 78,368        1,605,000 

Transfers in -                 -                -               2,796,543 (2,796,543)  -               
Transfers out -                 -                -               -               -                 (2,269,400)
Debt proceeds, net -                 -                -               -               -                 -               

Change in fund balance 1,426,048   1,471,250  (45,202)     4,144,223 (2,718,175)  (664,400)   

Beginning fund balance 2,170,175   -               2,170,175 

Change per above 1,426,048   4,144,223 (664,400)   
Rounding -                 -               -               

Ending fund balance 3,596,223   4,144,223 1,505,775 
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Solid Waste/Streets Fund Revenues:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 115,708     133,750     (18,042)      80,092       35,616     
Feb 2,184         133,750     (131,566)    -               2,184       
Mar 250,598     133,750     116,848     93,658       156,940   
Apr 151,080     133,750     17,330       71,453       79,627     
May 145,727     133,750     11,977       93,195       52,532     
Jun 733           133,750     (133,017)    295,503     (294,770)  
Jul 294,297     133,750     160,547     132,562     161,735   

Aug 158,542     133,750     24,792       128,875     29,667     
Sep 162,777     133,750     29,027       137,489     25,288     
Oct 144,402     133,750     10,652       133,225     11,177     
Nov -                133,750     (133,750)    181,628     (181,628)  
Dec -                -              

YTD 1,426,048  1,471,250  (45,202)      1,347,680  78,368     
-3% 6%

Full Year 1,605,000  1,534,280  

Solid Waste/Streets Fund Expenditures:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan -                -                -                -               -              
Feb -                -                -                -               -              
Mar -                -                -                -               -              
Apr -                -                -                -               -              
May -                -                -                -               -              
Jun -                -                -                -               -              
Jul -                -                -                -               -              

Aug -                -                -                -               -              
Sep -                -                -                -               -              
Oct -                -                -                -               -              
Nov -                -                -                -               -              
Dec -                -                -                -               -              

YTD -                -                -                -               -              
na na

Full Year -                -               

Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations -                -                -                -               -              
Capital outlay -                -                -                -               -              

Total -                -                -                -               -              
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Impact Fee & Special Revenue Funds (1):

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes 960,088       962,528    (2,440)      930,836    29,252     964,700      
Intergovernmental 126,386       165,000    (38,614)    135,580    (9,194)      180,000      
Fees and charges 6,800           6,233        567          2,600        4,200       6,800         
Licenses and permits -                  -               -              -               -               -                
Capital contributions 2,218,564     2,096,417  122,147   1,830,783 387,781   2,287,000   
Investment income 59,737         8,158        51,579     41,106      18,631     8,900         
Other income 215,879       197,358    18,521     -               215,879   215,300      

Total revenues 3,587,454     3,435,694  151,760   2,940,905 646,549   3,662,700   

Personnel expense 122,811       126,370    3,559       116,870    5,941       136,900      
Operations/maintenance 90,610         97,350      6,740       138,735    (48,125)    106,200      
Capital outlay 3,842,967     3,836,700  (6,267)      1,669,283 2,173,684 11,008,900 
Debt service -                  -               -              -               -               -                
Other expense -                  -               -              -               -               -                

Total expenditures 4,056,388     4,060,420  4,032       1,924,888 2,131,500 11,252,000 

Revenues over (under)
expenditures (468,934)      (624,726)   155,792   1,016,017 (1,484,951) (7,589,300)  

Transfers in -                  -               -              -               -               -                
Transfers out -                  -               -              -               -               (8,700)        
Debt proceeds, net -                  -               -              -               -               -                

Change in fund balance (468,934)      (624,726)   155,792   1,016,017 (1,484,951) (7,598,000)  

Beginning fund balance 15,330,385   14,096,716 15,330,385 

Change per above (468,934)      1,016,017 (7,598,000)  
Rounding -                  -                

Ending fund balance 14,861,451   15,112,733 7,732,385   

1  Funds included are Transportation Impact, Conservation Trust, Public Facilities Impact, Parks
Improvement Impact, Storm Drainage Impact, Tree Impact, Cemetery, Forfeiture & Seizure, 
and Trails & Natural Areas.

Summary of fund balances: Current Prior Year

Impact funds 11,712,537   10,990,429
Conservation Trust 378,439       415,792    
Cemetery 151,212       17,987      
Forefeiture & Seizures 6,184           6,161        
Trails & Natural Areas 2,613,081     3,900,017 

Total 14,861,453   15,330,386
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Impact Fee & Special Revenue Fund Revenues:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 97,111       224,831     (127,720)    119,844     (22,733)    
Feb 131,082     238,938     (107,856)    161,362     (30,280)    
Mar 529,363     508,760     20,603       507,992     21,371     
Apr 347,647     291,236     56,411       404,076     (56,429)    
May 364,903     428,610     (63,707)      429,917     (65,014)    
Jun 507,048     365,055     141,993     293,903     213,145   
Jul 593,382     457,056     136,326     302,547     290,835   

Aug 220,810     233,302     (12,492)      185,205     35,605     
Sep 390,716     232,518     158,198     152,678     238,038   
Oct 160,522     226,328     (65,806)      194,076     (33,554)    
Nov 244,870     229,060     15,810       189,305     55,565     
Dec -                -              

YTD 3,587,454  3,435,694  151,760     2,940,905  646,549   
4% 22%

Full Year 3,662,700  3,120,552  

Impact Fee & Special Revenue Expenditures:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 7,056         24,446       17,390       (2,248)        9,304       
Feb 10,135       19,781       9,646         47,914       (37,779)    
Mar 73,648       78,081       4,433         954,458     (880,810)  
Apr 234,492     239,281     4,789         236,295     (1,803)      
May 538,003     536,781     (1,222)        90,477       447,526   
Jun 944,218     953,780     9,562         56,578       887,640   
Jul 100,443     57,681       (42,762)      40,536       59,907     

Aug 65,568       82,546       16,978       36,037       29,531     
Sep 380,230     365,781     (14,449)      57,356       322,874   
Oct 880,935     878,481     (2,454)        39,950       840,985   
Nov 821,659     823,781     2,122         367,536     454,123   
Dec -                -              

YTD 4,056,387  4,060,420  4,033         1,924,889  2,131,498
0% 111%

Full Year ###### 1,878,183  

Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations 213,421     223,720     10,299       255,605     (42,184)    
Capital outlay 3,842,967  3,836,700  (6,267)        1,669,283  1,669,283

Total 4,056,388  4,060,420  4,032         1,924,888  1,627,099
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Impact Fund Summary - Current Year Activity:
Total

Public Parks Storm Impact
Transportation Facilities Improvement Tree Drainage Funds

Revenues:

Impact fees & related 542,561$             544,888$          672,285$          81,000$           377,831$          2,218,565$       
Other revenues 14,491                 10,445            1,631              947                  15,277            42,791            
Transfers in -                         -                     -                     -                      -                     -                     

Total revenues 557,052               555,333          673,916          81,947             393,108          2,261,356        

Expenditures:

Operating -                         -                     -                     60,782             -                     60,782            
Capital 1,197,095            148,516          2,570              -                      130,285          1,478,466        
Transfers out -                         -                     -                     -                      -                     -                     

Total expenditures 1,197,095            148,516          2,570              60,782             130,285          1,539,248        

Revenues less expenditures (640,043)              406,817          671,346          21,165             262,823          722,108          

Beginning fund balance 3,956,559            2,593,439        205,622          229,215            4,005,594        10,990,429      

Ending fund balance 3,316,516$          3,000,256$       876,968$          250,380$          4,268,417$       11,712,537$     
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Special Revenue Fund Summary - Current Year Activity:
Total

Trails & Conservation Forfeiture Special Revenue
Natural Areas Trust Cemetery & Seizures Funds

Revenues:

Property taxes 960,088$           -$                       -$                    -$                    960,088$               
Other revenues 15,253              127,950             222,785          23                    366,011               
Transfers in -                      -                        -                     -                      -                          

Total revenues 975,341            127,950             222,785          23                    1,326,099             

Expenditures:

Operating 29,828              122,811             -                     -                      152,639               
Capital 2,232,449          42,492               89,560            -                      2,364,501             
Transfers out -                      -                        -                     -                      -                          

Total expenditures 2,262,277          165,303             89,560            -                      2,517,140             

Revenues less expenditures (1,286,936)        (37,353)             133,225          23                    (1,191,041)            

Beginning fund balance 3,900,017          415,792             17,987            6,161               4,339,957             

Ending fund balance 2,613,081$        378,439$            151,212$          6,184$             3,148,916$            
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Urban Renewal Authority:

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes -                 -                -               -               -                 -               
Intergovernmental -                 -                -               -               -                 -               
Fees and charges -                 -                -               -               -                 -               
Licenses and permits -                 -                -               -               -                 -               
Capital contributions -                 -                -               -               -                 -               
Investment income -                 -                -               -               -                 -               
Other income -                 -                -               -               -                 -               

Total revenues -                 -                -               -               -                 -               

Personnel expense 132,872      138,830     5,958        118,513    14,359        150,400    
Operations/maintenance 165,504      288,750     123,246    235,018    (69,514)       315,000    
Capital outlay -                 -                -               1,917,705 (1,917,705)  -               
Debt service -                 -                -               695,000    (695,000)     -               
Other expense -                 -                -               -               -                 -               

Total expenditures 298,376      427,580     129,204    2,966,236 (2,667,860)  465,400    

Revenues over (under)
expenditures (298,376)     (427,580)    129,204    (2,966,236) 2,667,860   (465,400)   

Transfers in -                 -                -               -               -                 -               
Transfers out -                 -                -               -               -                 -               
Debt proceeds, net -                 -                -               -               -                 -               

Change in fund balance (298,376)     (427,580)    129,204    (2,966,236) 2,667,860   (465,400)   

Beginning fund balance (4,065,293)  (1,023,600) (4,065,293)

Change per above (298,376)     (2,966,236) (465,400)   

Ending fund balance (4,363,669)  (3,989,836) (4,530,693)
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Urban Renewal Authority Revenues:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan -                -                -                -               -              
Feb -                -                -                -               -              
Mar -                -                -                -               -              
Apr -                -                -                -               -              
May -                -                -                -               -              
Jun -                -                -                -               -              
Jul -                -                -                -               -              

Aug -                -                -                -               -              
Sep -                -                -                -               -              
Oct -                -                -                -               -              
Nov -                -                -                -               -              
Dec -                -                -                -               -              

YTD -                -                -                -               -              
na na

Full Year -                -               

Urban Renewal Authority Expenditures:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 18,291       43,604       25,313       1,915,154  (1,896,863)
Feb 21,135       37,819       16,684       24,355       (3,220)      
Mar 42,930       37,819       (5,111)        35,263       7,667       
Apr 31,470       37,819       6,349         18,914       12,556     
May 17,079       37,819       20,740       708,048     (690,969)  
Jun 40,518       37,820       (2,698)        41,155       (637)        
Jul 22,157       37,819       15,662       22,757       (600)        

Aug 33,318       43,604       10,286       26,499       6,819       
Sep 23,711       37,819       14,108       32,833       (9,122)      
Oct 41,290       37,819       (3,471)        48,830       (7,540)      
Nov 6,477         37,819       31,342       92,427       (85,950)    
Dec -                -              

YTD 298,376     427,580     129,204     2,966,235  (2,667,859)
30% -90%

Full Year 465,400     3,041,693  

Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations 298,376     427,580     129,204     353,531     (55,155)    
Capital outlay -                -                -                1,917,705  (1,917,705)
Debt service -                -                -                695,000     (695,000)  

Total 298,376     427,580     129,204     2,966,236  (2,667,860)
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Erie Housing Authority:

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget (1)
Budget Actual Prior Yr. Budget (1)

Taxes -                 -                -               -               -                 -               
Intergovernmental -                 -                -               -               -                 -               
Fees and charges -                 -                -               -               -                 -               
Licenses and permits -                 -                -               -               -                 -               
Capital contributions -                 -                -               -               -                 -               
Investment income 15              -                15            2              13              -               
Other income 73,525        73,333       192          72,614      911            80,000      

Total revenues 73,540        73,333       207          72,616      924            80,000      

Personnel expense -                 -                -               -               -                 -               
Operations/maintenance 50,181        47,667       (2,514)       44,757      5,424          52,000      
Capital outlay -                 -                -               -               -                 -               
Debt service 728,683      728,300     (383)         52,777      675,906      731,400    
Other expense -                 -                -               -               -                 -               

Total expenditures 778,864      775,967     (2,897)       97,534      681,330      783,400    

Revenues over (under)
expenditures (705,324)     (702,634)    (2,690)       (24,918)     (680,406)     (703,400)   

Transfers in 225,562      219,000     6,562        16,318      209,244      235,000    
Transfers out -                 -                -               -               -                 -               
Debt proceeds, net 684,982      685,000     (18)           -               684,982      685,000    

Change in fund balance 205,220      201,366     3,854        (8,600)       213,820      216,600    

(1) Budget was not presented to the Board for formal approval.  Represents staff-developed operating budget.
Beginning working capital (33,553)       (25,788)     (33,553)     

Change per above 205,220      (8,600)       216,600    
Change in acc. int. pay. 3,374        -               
Rounding 1              -               

Ending working capital 171,667      (31,013)     183,047    
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Erie Housing Authority Revenues:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 6,663         6,667         (4)              6,273         390         
Feb 6,663         6,667         (4)              6,939         (276)        
Mar 6,663         6,666         (3)              6,517         146         
Apr 6,663         6,667         (4)              6,517         146         
May 6,815         6,667         148           6,317         498         
Jun 6,663         6,666         (3)              6,809         (146)        
Jul 6,607         6,667         (60)            6,590         17           

Aug 6,711         6,667         44             6,663         48           
Sep 6,698         6,666         32             6,663         35           
Oct 6,697         6,667         30             6,663         34           
Nov 6,697         6,667         30             6,663         34           
Dec -                -              

YTD 73,540       73,334       206           72,614       926         
0% 1%

Full Year 80,000       79,279       

Erie Housing Authority Expenditures:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 6,827         8,733         1,906         8,510         (1,683)      
Feb 6,777         8,733         1,956         11,845       (5,068)      
Mar 9,776         8,734         (1,042)        7,981         1,795       
Apr 7,754         8,733         979           7,481         273         
May 7,692         8,733         1,041         7,982         (290)        
Jun 8,749         8,734         (15)            9,282         (533)        
Jul 11,211       8,733         (2,478)        9,435         1,776       

Aug 695,512     692,533     (2,979)        9,989         685,523   
Sep 9,536         7,434         (2,102)        9,614         (78)          
Oct 5,914         7,433         1,519         7,546         (1,632)      
Nov 9,116         7,433         (1,683)        7,869         1,247       
Dec -                -              

YTD 778,864     775,966     (2,898)        97,534       681,330   
0% 699%

Full Year 783,400     108,556     

Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations 50,181       47,667       (2,514)        44,757       5,424       
Debt service 728,683     728,300     (383)          52,777       675,906   

Total 778,864     775,967     (2,897)        97,534       681,330   
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Sales Tax
Seasonal

2014 2014 Budget 2013 Change from Budget
Actual Budget Variance Actual prior year Adjustment

Jan 290,082         282,800        7,282           269,953       20,129        7%
Feb 404,708         329,000        75,708         313,835       90,873        9%
Mar 272,536         276,000        (3,464)          263,398       9,138          7%
Apr 311,137         301,000        10,137         286,926       24,211        8%
May 316,764         275,800        40,964         263,348       53,416        7%
Jun 310,241         279,700        30,541         267,013       43,228        7%
Jul 305,731         305,900        (169)             291,846       13,885        8%

Aug 333,460         319,400        14,060         304,990       28,470        8%
Sep 389,993         393,100        (3,107)          375,122       14,871        10%
Oct 358,788         300,300        58,488         286,860       71,928        8%
Nov 356,209         362,200        (5,991)          345,375       10,834        10%
Dec -                  -                  10%

Total 3,649,649      3,425,200     224,449        3,268,666    380,983       100%
7% 12%

Full Year 3,788,000     3,616,019    

Performance Indicator Key
POSITIVE  = Positive variance or negative < 10% compared to seasonal trends
WARNING  = Negative variance > 10% compared to seasonal trends

Sales tax revenue represents about 24% of budgeted General Fund revenues. It serves as a primary 
funding source of the general government.  This category also includes the sales tax received on the 
purchase of motor vehicles.
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Sales Tax Revenues - Cash Basis
Year-end 2014 % of

Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Accrual Total Total

Sales Tax - non-auto:

Economic Zones:

AR Marketplace (Arapahoe & 287) 54,162      58,585      52,869      53,143      51,634      55,083      50,749      56,993      94,000      56,168       56,111       -                -                639,497      17.5%
County Line Rd (North of Telleen) 4,702        4,328        4,078        8,794        7,127        7,672        4,831        6,510        5,824        6,064         5,904         -                -                65,834        1.8%
Airport 1,672        1,429        1,360        968           1,187        849           1,102        1,503        1,112        1,454         1,385         -                -                14,021         0.4%
Austin Industrial Park 9,033        9,659        8,043        7,424        8,875        8,947        10,616      9,843        10,143      10,297       9,520         -                -                102,400       2.8%
Erie Commons/Erie Parkway 12,860      17,361      12,443      12,285      14,558      14,559      17,120      16,372      14,825      10,958       18,745       -                -                162,086       4.4%
Historic Downtown Erie 2,442        3,856        5,839        2,249        6,669        5,212        3,755        5,861        4,168        5,831         9,338         -                -                55,220        1.5%
Vista Ridge/Hwy 7 21,296      14,009      14,916      13,594      20,161      19,923      22,850      24,946      24,395      24,545       23,326       -                -                223,961       6.1%

Economic Zones total 106,167    109,227    99,548      98,457      110,211    112,245    111,023    122,028    154,467    115,317     124,329     -                -                1,263,019    34.5%

Vendors outside Economic Zones 63,352      108,735    59,146      55,834      74,487      72,638      63,384      65,288      73,471      65,755       71,886       -                -                773,976      21.3%

Sales Tax - non-auto total 169,519    217,962    158,694    154,291    184,698    184,883    174,407    187,316    227,938    181,072     196,215     -                -                2,036,995   55.8%

Vehicle Sales Tax 120,562    186,747    113,842    156,846    132,067    125,357    131,310    146,145    162,055    177,715     159,994     -                -                1,612,640    44.2%

Grand Total 290,081    404,709    272,536    311,137    316,765    310,240    305,717    333,461    389,993    358,787     356,209     -                -                3,649,635   100.0%

* Revenue is reflected in the table above based on when collections are received from the State of Colorado and the Treasurers for Boulder and Weld Counties.
During the year-end close process revenues are adjusted to an accrual basis (reflected in the "Year-end Accrual" column).
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Property Taxes - All Funds
Seasonal

2014 2014 Budget 2013 Change from Budget
Actual Budget Variance Actual prior year Adjustment

Jan 434               (7)                  441              (7)                441             0%
Feb 87,788           58,405           29,383          58,287         29,501         1%
Mar 1,177,636      1,175,703      1,933            1,173,323    4,313           29%
Apr 216,948         274,966         (58,018)         274,410       (57,462)        7%
May 1,015,349      843,814         171,535        842,106       173,243       21%
Jun 520,152         580,635         (60,483)         579,461       (59,309)        15%
Jul 886,395         961,606         (75,211)         959,662       (73,267)        24%

Aug 22,558           35,068           (12,510)         34,997         (12,439)        1%
Sep 27,991           31,819           (3,828)          31,755         (3,764)         1%
Oct 4,529             6,192             (1,663)          6,180           (1,651)         0%
Nov 16,665           17,504           (839)             17,469         (804)            0%
Dec -                   -                  0%

Total 3,976,445      3,985,705      (9,260)          3,977,643    (1,198)         100%
0% 0%

Full Year 3,994,700      3,986,620    

Performance Indicator Key
POSITIVE  = Positive variance or negative < 10% compared to seasonal trends
WARNING  = Negative variance > 10% compared to seasonal trends

Property tax revenues represent approximately 23% of General Fund budgeted revenues and 
essentially 100% of the Trails and Natural Areas Fund revenue budget.  It serves as a primary funding 
source of the general government as well as funding for general obligation bonds and trails and natural 
areas.  The Town receives a majority of these revenues in March and July. The first payment deadline is 
February 28 and the second payment deadline is June 30.  These taxes are collected by the Boulder and 
Weld County Treasurers on behalf of the Town.
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Residential Water Use Fees
Seasonal

2014 2014 Budget 2013 Change from Budget
Actual Budget Variance Actual prior year Adjustment

Jan 298,098         291,380        6,718           290,109       7,989          6%
Feb 268,438         264,955        3,483           263,799       4,639          5%
Mar 275,148         265,479        9,669           264,321       10,827        5%
Apr 324,881         293,998        30,883         292,716       32,165        6%
May 467,983         420,246        47,737         418,413       49,570        8%
Jun 620,707         662,557        (41,850)        659,667       (38,960)       13%
Jul 789,051         898,445        (109,394)      894,527       (105,476)     18%

Aug 599,750         649,274        (49,524)        646,442       (46,692)       13%
Sep 534,019         466,921        67,098         464,885       69,134        9%
Oct 337,223         330,262        6,961           328,822       8,401          6%
Nov 308,949         268,573        40,376         267,402       41,547        5%
Dec -                  -                  6%

Total 4,824,247      4,812,090     12,157         4,791,103    33,144        100%
0% 1%

Full Year 5,100,000     5,077,757    

Performance Indicator Key
POSITIVE  = Positive variance or negative < 10% compared to seasonal trends
WARNING  = Negative variance > 10% compared to seasonal trends

Water user fees account for 100% of the revenue needed to fund the operations of the water 
enterprise fund.  This includes maintenance capital projects and a portion of the debt service 
payments. 
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Commercial Water Use Fees
Seasonal

2014 2014 Budget 2013 Change from Budget
Actual Budget Variance Actual prior year Adjustment

Jan 17,149           17,314           (165)            16,514         635              1%
Feb 46,348           20,779           25,569         19,819         26,529         2%
Mar 40,653           38,950           1,703           37,151         3,502           3%
Apr 74,015           21,121           52,894         20,146         53,869         2%
May 157,341         62,033           95,308         59,168         98,173         5%
Jun 240,305         165,189         75,116         157,560       82,745         13%
Jul 252,477         370,771         (118,294)      353,648       (101,171)      29%

Aug 199,386         214,574         (15,188)        204,664       (5,278)         17%
Sep 127,153         211,026         (83,873)        201,280       (74,127)        17%
Oct 92,601           68,637           23,964         65,467         27,134         5%
Nov 12,506           26,523           (14,017)        25,298         (12,792)        2%
Dec -                  -                   4%

Total 1,259,934      1,216,917      43,017         1,160,715    99,219         100%
4% 9%

Full Year 1,273,000      1,214,208    

Performance Indicator Key
POSITIVE  = Positive variance or negative < 10% compared to seasonal trends
WARNING  = Negative variance > 10% compared to seasonal trends

Water user fees account for 100% of the revenue needed to fund the operations of the water enterprise 
fund.  This includes maintenance capital projects and a portion of the debt service payments. 
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Residential Wastewater Use Fees

2014 2014 Budget 2013 Change from
Actual Budget Variance Actual prior year

Jan 338,051         333,333        4,718           320,134       17,917        
Feb 334,008         333,333        675              316,886       17,122        
Mar 335,008         333,334        1,674           319,403       15,605        
Apr 337,349         333,333        4,016           321,019       16,330        
May 335,216         333,333        1,883           347,162       (11,946)       
Jun 329,880         333,334        (3,454)          321,350       8,530          
Jul 335,696         333,333        2,363           304,411       31,285        

Aug 333,472         333,333        139              328,623       4,849          
Sep 335,095         333,334        1,761           329,802       5,293          
Oct 335,740         333,333        2,407           332,578       3,162          
Nov 337,453         333,333        4,120           331,390       6,063          
Dec -                  -                  

Total 3,686,968      3,666,666     20,302         3,572,758    114,210       
1% 3%

Full Year 4,000,000     3,906,468    

Performance Indicator Key
POSITIVE  = Positive variance or negative < 10% compared to seasonal trends
WARNING  = Negative variance > 10% compared to seasonal trends

Wastewater user fees account for 100% of the revenue needed to fund the operations of the 
wastewater enterprise fund.  This includes maintenance capital projects and a portion of the debt 
service payments. 
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Residential Permit-related Revenues - All Funds

2014 2014 Budget 2013 Change from
Month Actual Budget Variance Actual prior year

Jan 490,407          991,775          (501,368)       680,556        (190,149)      
Feb 541,951          991,775          (449,824)       792,731        (250,780)      
Mar 903,116          991,775          (88,659)         984,165        (81,049)        
Apr 1,508,379       991,775          516,604         1,807,097     (298,718)      
May 557,192          991,775          (434,583)       1,298,921     (741,729)      
Jun 1,444,786       991,775          453,011         621,583        823,203        
Jul 2,166,987       991,775          1,175,212      431,194        1,735,793     

Aug 1,119,871       991,775          128,096         860,313        259,558        
Sep 399,864          991,775          (591,911)       473,705        (73,841)        
Oct 822,253          991,775          (169,522)       982,641        (160,388)      
Nov 705,433          991,775          (286,342)       469,062        236,371        
Dec -                    -                   

YTD 10,660,239     10,909,525     (249,286)       9,401,968     1,258,271     
-2% 13%

Full Year 10,660,239     11,901,300     9,698,293     

# of Residential Permits

2014 2014 Budget 2013 Change from
Month Actual Budget Variance Actual prior year

Jan 12                  25                  (13)                17                (5)                 
Feb 13                  25                  (12)                20                (7)                 
Mar 24                  25                  (1)                  24                -                   
Apr 38                  25                  13                 46                (8)                 
May 15                  25                  (10)                33                (18)               
Jun 37                  25                  12                 16                21                
Jul 53                  25                  28                 10                43                

Aug 27                  25                  2                   23                4                  
Sep 10                  25                  (15)                11                (1)                 
Oct 23                  25                  (2)                  25                (2)                 
Nov 18                  25                  (7)                  11                7                  
Dec -                    -                   

YTD 270                275                (5)                  236              34                

Full Year 270                300                244              
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