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TOWN OF ERIE 
BOARD OF TRUSTEES REGULAR MEETING 1 

Tuesday, September 8, 2015 
STUDY SESSION START TIME 5:45 PM 

REGULAR MEETING START TIME 6:30 PM  
Erie Town Hall, 645 Holbrook Street, Erie, CO 80516 

 
STUDY SESSION 5:45 PM IN THE COMMUNITY ROOM 

AGENDA FOR THE STUDY SESSION IS A DISCUSSION OF THE REGULAR MEETING AGENDA 
BELOW  

 
REGULAR MEETING 6:30 PM IN THE BOARD ROOM 

 
I. CALL MEETING TO ORDER  
 
 
II. PLEDGE OF ALLEGIANCE AND ROLL CALL 
 
   

 III. APPROVAL OF THE AGENDA 
 
 
IV. CONSENT AGENDA (The consent agenda is intended to contain items that are prepared to be decided without discussion. 

Any Board member may request removal of any item they do not want to consider without discussion or wish to vote no on, without 
jeopardizing the approval of other items on the consent agenda.  Items removed will be placed under IX. General Business, a. in the 
order they appear on the Agenda.) (This should be done prior to the motion to approve.) 

 
 

a. Approval of the August 25, 2015 Meeting Minutes 
 

b. Ordinance No. 22-2015; An Ordinance Of The Town Of Erie, Colorado, Regarding The 
Bridgewater PUD Overlay Map – Amendment No. 3, Adopting Certain  Findings Of Fact And 
Conclusions Favorable To The PUD Overlay Rezoning. SECOND READING 
 

c. Resolution 15-108; A Resolution of the Town of Erie Approving the Subdivision Plat for 
Bridgewater Master Subdivision Amendment No. 1  
 

d. Resolution 15-118; A Resolution Authorizing the Purchase of a Toro Infield Groomer 
 

 
V. PUBLIC COMMENT  (This agenda item provides the public an opportunity to discuss items other than ordinances on        
 second reading, public hearings and consent agenda items that are not on the agenda. The Board of Trustees is not prepared 
 to decide on matters brought up at this time, but if warranted, will place them on a future agenda.) 

 
 
 
VI. PROCLAMATIONS AND PRESENTATIONS (This agenda item is intended to contain Presentations to the Board that 

do not require any Board action. Presentations are limited to fifteen (15) minutes.  
 
 a. September as Attendance Awareness Month – St. Vrain Valley Schools 
 
 

                                                 
1 FOR MORE INFORMATION ON THE AGENDA ITEMS LISTED OR FOR INDIVIDUALS WITH DISABILITIES NEEDING AUXILIARY AIDS OR TO 
REQUEST ASSISTANCE, PLEASE CONTACT THE TOWN CLERK’S OFFICE AT 645 HOLBROOK STREET, P.O. BOX 750, 303-926-2731.   
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VII. LAND DEVELOPMENT RESOLUTIONS AND ORDINANCES  
 
 CANYON CREEK  
 

a.      Ordinance 20-2015; An Ordinance of the Town of Erie, Colorado, Approving Canyon 
 Creek Planned Development Amendment No. 9; Making Findings Supporting Canyon Creek 
 Planned Development Amend No. 9; and Setting Forth Details in Relation Thereto  
 (SECOND READING)  

 
 b. Resolution 15-101; A Resolution by the Board of Trustees of the Town of Erie, Colorado   
   Approving the 4 Corners Pre-Development Agreement (Continued from the August 25, 2015  
   Regular Meeting)       
 
 VISTA RIDGE FILING 14    
  

c. Resolution 15-113; A Resolution Authorizing the Town of Erie, Colorado, to Enter Into the 
 Following Agreements: A Purchase And Sale Agreement With Montex (Brownlee) LLC And 
 Montex (Vista Ridge) LLC, A Purchase and Sale Agreement With Dillon Companies Inc., A 
 Reciprocal Easement and Restriction Agreement With Montex (Vista Ridge) LLC, And a
 Repayment Option Agreement With Dillon Companies, Inc.; Authorizing and Directing the 
 Appropriate Town Officers to Sign Said Agreements; and, Setting Forth Details in Relation 
 Thereto. 
 

d. Resolution 15-114; A Resolution Authorizing the Town of Erie, Colorado, to Enter Into the Vista 
 Ridge Filing No. 14 Non-Residential Development Agreement; Authorizing and Directing the 
 Appropriate Town Officers to Sign Said Development Agreement; and, Setting Forth Details in 
 Relation Thereto. 

 
e. Resolution 15-115; A Resolution Authorizing the Town of Erie, Colorado, to Enter Into a Grant 
 of Permanent Avigation Easement Agreement; Authorizing and Directing the Appropriate Town 
 Officers to Sign Said Grant of Permanent Avigation Easement Agreement; And, Setting Forth 
 Details in Relation Thereto. 
 
 

VIII. RESOLUTIONS (This agenda item is for all matters that should be decided by resolutions.)  
  
 
  a.  Resolution 15-86; A Resolution Awarding a Design Contract for the Pedestrian Taxiway  
    Underpass Repair at the Erie Municipal Airport 
 
 b. Resolution 15-110; A Resolution Authorizing a Lease Agreement with Bijou Irrigation  
  Company for the Lease of Nine Hundred and Eighty Colorado Big Thompson Units 

 
c.. Resolution 15-116; A Resolution  Granting An Extension Of The Time Within Which To Record 
 The Canyon Creek Filing No. 9, 1ST Amendment Final Plat, From September 9, 2015 To 
 November 6, 2015; And Setting Forth Details In Relation Thereto. 
 
d. Resolution 15-117; A Resolution Authorizing The Town Of Erie, Colorado, To Enter Into  The 
 Flatiron Meadows Second Amended And Restated Master Development Agreement; 
 Authorizing And Directing The Appropriate Town Officers To Sign Said Agreement; 
 Extending The Approval Of The Flatiron Meadows Preliminary Plat No. 1 From January  14, 2015 
 To June 14, 2016; And, Setting Forth Details In Relation Thereto. 
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IX.   ORDINANCES (To adopt an Ordinance of the First Reading, a Motion/Second/Approval is required to suspend    
 Resolution 02-44 and adopt the Ordinance on the First Reading. 
 
 

a. Ordinance No. 21-2015; An Ordinance Of The Town Of Erie, Colorado, Repealing The June 
 2015 Title 10 Unified Development Code; Adopting By Reference The August 2015 Title 10 
 Unified Development Code; Providing For The Effective Date Of This Ordinance; Setting 
 Forth Details in Relation Thereto (SECOND READING) 

 
 
XI. GENERAL BUSINESS (This agenda item is reserved for matters that are ready for Board action, and do not fit into other 
 categories, i.e. resolutions, ordinances…) 
 
  
 a. Approval of Letter of Support for Aspen Ridge Preparatory School Grant Application-Great 
  Outdoors Colorado 2016 School Play Yard Initiative 
 
 
XII. STAFF REPORTS (This agenda item is reserved for specific items from Staff requiring Board direction or just relaying important 
 information.)  
 
 
 NONE SCHEDULED 
 
 
XIII.      BOARD OF TRUSTEES REPORTS & APPOINTMENTS (This agenda item is for all Board of Trustees reports,     
 Board & Commission Appointment, and items of information as well as Board discussion items, not listed on the agenda.) 
 
 

a. BOT Reports 
 
 
XIV. ADJOURNMENT (The Board’s Goal is that all meetings be adjourned by 10:30pm.  An agenda check will be conducted at 

or about 10:00 p.m., and no later than at the end of the first item finished after 10:00 p.m.  Items not completed prior to adjournment 
will generally be taken up at the next regular meeting.) 
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 TOWN OF ERIE 
BOARD OF TRUSTEES REGULAR MEETING 1 

Tuesday, August 25, 2015 
6:30 p.m. 

Board Room, Erie Town Hall, 645 Holbrook, Erie, CO 80516 
________________________________________________________________________________ 

I. CALL MEETING TO ORDER 
 

Mayor Harris called the August 25, 2015 Regular Meeting of the Board of Trustees to order at 6:30 p.m. 
 
II. PLEDGE OF ALLEGIANCE AND ROLL CALL 

 
Roll Call:  Trustee Carroll    Present 

Trustee Schutt    Absent/Excused 
Mayor Pro Tem Gruber   Present 
Trustee Moore    Present 
Trustee Charles    Present 
Trustee Woog    Present 
Mayor Harris    Present 

 
III. APPROVAL OF THE AGENDA 
 

Action: Trustee Carroll moved to approve the August 25, 2015 Town of Erie Board of Trustees Meeting 
Agenda with the amendment of changing the order of X. Oil and Gas items with item b. 
Resolution 15-98 being heard before item a. Ordinance 21-2015; the motion was seconded by 
Trustee Moore.  The motion carried with all present voting in favor thereof. 

 
IV. CONSENT AGENDA  
 

a. Approval of the August 11, 2015 Meeting Minutes 
 

b. Approve Letter of Support for the Northern Integrated Supply Project 
 

c. Resolution 15-111; A Resolution Approving a Memorandum of Understanding Between the Town of 
Erie and the St. Vrain Valley School District Re-1J for a School Resource Officer 

  
d. Resolution 15-112; A Resolution Approving an Agreement with Urban Drainage and Flood Control 

Regarding Final Design, Right of Way Acquisition and Construction of Drainage and Flood Control 
Improvements for Coal Creek from County Line Road to Kenosha Road 
 

 Action: Trustee Charles moved to approve the August 25, 2015 Consent Agenda; the motion was  
   seconded by Mayor Pro Tem Gruber.  The motion carried with the following Roll Call vote: 

 
 Trustee Charles  Yes 
 Trustee Woog  Yes 
 Trustee Carroll  Yes 
 Trustee Moore  Yes 
 Mayor Pro Tem Gruber  Yes 
 Mayor Harris  Yes 
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V. PUBLIC COMMENT 

 Gerry Olow, 2255 Meadow View Parkway, Erie, CO., expressed concerns to the Board regarding Fair Housing 
 issues. 

 
VI. LAND DEVELOPMENT RESOLUTIONS AND ORDINANCES 

PUBLIC HEARING 
 
a.      Ordinance 20-2015; An Ordinance of the Town of Erie, Colorado, Approving Canyon Creek 
 Planned Development Amendment No. 9; Making Findings Supporting Canyon Creek  Planned 
 Development Amend No. 9; and Setting Forth Details in Relation Thereto  
 
The proposal for the Canyon Creek Filing No. 10 portion of the Canyon Creek PD is to designate three Principal Land 
Uses: 14.55 acres of CC-Community Commercial; 19.74 acres of HR-High Density Residential; and, 12.32 acres of 
MR-Medium Density Residential. The Canyon Creek PD Amendment No. 9 CC-Community Commercial Land Use, 
HR-High Density Residential Land Use, and MR-Medium Density Residential Land Use will follow the Unified 
Development Code Table of Permitted Uses in CC-Community Commercial, HR-High Density Residential, and MR-
Medium Density Residential zone districts.  PD Amendment No. 9 will allow Single Family Detached – Patio homes as 
a use by right, with the same architectural design guidelines as were adopted in Canyon Creek Filing No. 9 for the 
Boulder Creek Neighborhoods patio home development, within the HR-High Density Residential Land Use and MR-
Medium Density Residential Land Use. Additionally, within 200 feet of the existing single family homes in Canyon 
Creek Filing 5, the applicant has proposed that the housing be restricted to alley loaded single family patio homes or 
duplexes. This will ensure an appropriate housing transition from the existing single family homes to the new 
development in Filing 10. 

 
 b. Resolution 15-101; A Resolution by the Board of Trustees of the Town of Erie, Colorado  
   Approving the 4 Corners Pre-Development Agreement  
 

The Resolution provided for the Board of Trustees authorizes Town officials to accept, and to sign the 4 Corners Pre-
Development Agreement. The Pre-Development Agreement addresses the current development proposal for 
residential and commercial development of the property, as illustrated in the Canyon Creek PD Amendment No. 9 
application and the Canyon Creek Filing No. 10 Sketch Plan application that is being reviewed concurrently with the 
Pre-Development Agreement. 
 
Action: Trustee Moore moved to continue Ordinance 20-2015 and Resolution 15-101 to the September 8, 
  2015 regular meeting; the motion was seconded by Trustee Charles.  The motion carried with all 
  present voting in favor thereof. 
 
 

 BRIDGEWATER 

c.  Ordinance No. 22-2015; An Ordinance Of The Town Of Erie, Colorado, Regarding The 
 Bridgewater PUD Overlay Map – Amendment No. 3, Adopting Certain  Findings Of Fact And 
 Conclusions Favorable To The PUD Overlay Rezoning.  
 
The Colliers Hill property was annexed into the Town of Erie in October 2007 as Bridgewater.  The property was 
granted initial zoning concurrent with the annexation. Included in the initial zoning was the approval of a PUD 
Overlay Map that modified certain development standards. 
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LAND DEVELOPMENT RESOLUTIONS AND ORDINANCES (continued) 
 
The property owner is beginning the process of transferring a 10 acre site to St. Vrain Valley School District for a 
future elementary school. Concurrent with the minor subdivision to create the 10 acre tract, the applicant has 
proposed an amendment to the PUD Overlay Map as permitted by Title 10 of the Town of Erie Municipal Code. The 
PUD Overlay District is generally used when there is special public interest that doesn’t coincide with the traditional 
zoning in a geographic area. The PUD Overlay District may only be used when an application is not able to meet 
the requirements of a standard zone classification.  The PUD is a mapped area with restrictions in addition to, or 
less than, those in the underlying traditional zone.  Rather than attempt to create a new zoning category, an overlay 
zone is superimposed over the traditional zone and establishes additional regulations, or reduces or extends the 
existing uses.  The underlying zoning identifies permitted land uses; the overlay zone may provide design 
restrictions, additional setbacks, or other exceptions to the base district regulations. The applicant is proposing to 
move Tract 1, the 10 acre elementary school site shown in the Bridgewater PUD Overlay Map – Amendment No. 2, 
further west on Colliers Parkway into the Village 11 single-family detached residential planning area. The southern 
portion of Village 11 then shifts east to replace the elementary school planning area. The revised Village 11 allows 
for both single-family detached and attached residential uses. An amendment to the Bridgewater Master Subdivision 
has been submitted concurrent with this PUD Amendment to create the elementary school tract in order to convey it 
to St. Vrain Valley School District. This PUD Overlay Map amendment causes the PUD to be consistent with the 
subdivision amendment.  
 
Action: Mayor Harris opened the Public Hearing for Ordinance 22-2015 at 6:36 p.m.  Prior to taking  
  evidence or testimony the Mayor received affirmation that the evidence and or testimony from  
  those wishing to give it was true. 
 
Testimony on behalf of the Applicant was presented by: 

 
Jerry Richmond, Executive Vice President of Raintree Investment Corporation  
7200 S. Alton Way 
Centennial, CO  80112 
 
Action: Hearing no one else wishing to make Public Comment, Mayor Harris closed the public hearing for

 Ordinance 22-2015 at 6:46 p.m. This was the first reading of Ordinance 22-2015 and it will be  
 brought back for Board action at the September 8, 2015 Regular Meeting of the Town of Erie Board 
 of Trustees. 

  
 d. Resolution 15-108; A Resolution of the Town of Erie Approving the Subdivision Plat for   
  Bridgewater Master Subdivision Amendment No. 1  
 

The Resolution, provided for consideration by the Board of Trustees, accepts dedications as shown on the Bridgewater 
Master Subdivision First Amendment Plat. The property owner is beginning the process of transferring a 10 acre site 
to St. Vrain Valley School District for a future elementary school. Concurrent with the PUD Overlay Map 
amendment, the applicant has proposed an amendment to the Bridgewater Master Subdivision Plat to relocate the 
10 acre elementary school site. The minor subdivision divides Tract 9 of the master subdivision to create two tracts: 
a 10 acre tract for the future elementary school (Tract 9A); and a 57.96 acre tract for future development (Tract 9B). 
The Community Development Director and Public Works Director have conditionally approved the Bridgewater 
Master Subdivision First Amendment Plat, contingent upon the acceptance of the dedications by the Board of 
Trustees.  
  
Action:  Mayor Pro Tem Gruber moved to continued Resolution 15-108 to the September 8, 2015 regular 
  meeting.  The motion was seconded by Trustee Charles.  The motion carried with all present 
  voting in favor thereof. 
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VII. RESOLUTIONS  
 
 
 PUBLIC HEARING 
 

 
a.  Resolution 15-109; A Resolution of the Board of Trustees Of The Town of Erie, Colorado Approving 
 the Service Plan for the 232 Metropolitan District; And, Authorizing The Town Of Erie, Colorado, To 
 Enter Into An Intergovernmental Agreement Between The Town Of Erie And The 232 Metropolitan 
 District, Ensuring Compliance With The Approved Service Plan And The Erie Municipal Code; 
 Authorizing And Directing The Appropriate Town Officers To Sign Said Intergovernmental 
 Agreement; And Setting Forth Details In Relation Thereto. 
 
The Town has received the Service Plan (Plan) for the Sierra Vista Metropolitan District (District).  The District 
encompasses approximately 126 acres of land located at the southwest corner of Interstate 25 and Erie Parkway. 
State Statute requires the Board of Trustees to approve the Plan by resolution of any special district organized 
within the municipal limits of the Town.  This is a required step for the District to participate in the November 2015 
Title 32 district election. The Board of Trustees adopted a special district ordinance and model service plan in 
June 2007.  The special district ordinance was amended in 2013.  The Plan has been submitted in accordance 
with the ordinance and amendment thereto. The Plan was submitted using the model service plan as a guide and 
the Districts have complied with the amended Town ordinance. The District will provide public improvements and 
services to a proposed development (non-residential), currently known as Erie Exchange.  The Plan identifies 
improvements and services expected to be provided by the District, the Plan also describes how activities will be 
financed. The Plan identifies powers of the Districts as well as describes the limitations.  In addition, disclosure of 
the District is included that advises potential property owners to investigate financing, servicing of indebtedness, 
etc. Town staff and Kim Crawford, Special Counsel to the Town has reviewed the Plan and have found it to be in 
general compliance with the model service plan and the Town ordinance as amended.  Approval of Plan does not 
constitute the Town’s approval of any future development plan or zoning. The only significant deviation from the 
Town’s Model Service Plan that the applicant is requesting is to Section VIII – Dissolution. The Model Service 
Plan requires dissolution of the District in the event that debt is not issued within three years.  The applicant 
requests that this term be extended to six years in order to match their financial plan as the financial plan 
anticipates issuance of debt no sooner than 2021. 
 
Action: Mayor Harris opened the Public Hearing for Resolution 15-109 at 6:48 p.m.  Prior to taking  
  evidence or testimony the Mayor received affirmation that the evidence and or testimony from  
  those wishing to give it was true. 
 
Testimony on behalf of the Applicant was presented by: 

 
Joe Knopinski 
Managing Principal, Development Planning & 
Finance Group 
1615 California Street, Suite 411 
Denver, CO 80202 

 

Erin Clark 
McGeady Sisneros, P.C. 
450 E. 17th Avenue, Suite 400 
Denver, Colorado 80203-1254 
 

 
Action: Hearing no one else wishing to make Public Comment, Mayor Harris closed the public hearing for

 Resolution 15-109 at 7:21 p.m. Trustee Charles moved to approve Resolution 15-109; the motion 
 was seconded by Mayor Pro Tem Gruber.  The motion carried with all present voting in favor 
 thereof. 
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VIII. OIL AND GAS 
 
 b. Resolution 15-98; A Resolution Authorizing the Town Of Erie, Colorado, to Enter Into an  
  Operator Agreement With Encana Oil & Gas (USA) Inc.; Authorizing and Directing the  
  Appropriate Town Officers to Sign Said Operator Agreement; and, Setting Forth Details in  
  Relation Thereto 
 
 This item was presented by special counsel John Sullivan and Barbara Green of Sullivan Green Seavy LLC. 
 
 Action:  Following Board discussion Mayor Pro Tem Gruber moved to approve Resolution 15-98; the 
    motion was seconded by Trustee Carroll.   The motion carried with all present voting in favor 
    thereof. 
 
 PUBLIC HEARINGS   
 

a.   Ordinance No. 21-2015; An Ordinance Of The Town Of Erie, Colorado, Repealing The  June 
 2015 Title 10 Unified Development Code; Adopting By Reference The August  2015 Title 10 
 Unified Development Code; Providing For The Effective Date Of This Ordinance; Setting 
 Forth Details in Relation Thereto; And, Declaring an Emergency Therefore.  
 
Per Board of Trustees direction, the Town’s Special Counsel is proposing an amendment to Title 10 and has provided 
the proposed amendment attached to Ordinance 21-2015 as Exhibit A. Barbara Green of Sullivan Green Seavy will 
present the proposed Code amendments to the Board of Trustees and be available to answer questions. The application 
to amend Title 10 of the Municipal Code of the Town of Erie, Colorado may be approved if the Board of Trustees finds 
that the approval criteria of Chapter 7.21.C.9 have been met: The proposed amendment will promote the public health, 
safety, and general welfare; The proposed amendment is consistent with the Town’s Comprehensive Master Plan and 
the stated purposes of the Code; and The proposed amendment is necessary and desirable because of changing 
conditions, new planning concepts, or other social or economic conditions. The required public notice for the Title 10 
Amendment is in compliance with Section 7.2.F of the Code and C.R.S. 31-16-203 (which requires two published notices 
when a Title of a Code is adopted by reference); with published notice in the Colorado Hometown Weekly on August 5, 
2015 and August 12, 2015. Mailed and posted notice is not required for amendments to Title 10 
. 
Action: Mayor Harris opened the Public Hearing for Ordinance 21-2015 at 8:29 p.m.  Prior to taking  
  evidence or testimony the Mayor received affirmation that the evidence and or testimony from  
  those wishing to give it was true. 
 
Testimony on this Ordinance was presented by: 
 
Deandrea Arndt, 828 Lehigh Circle, Erie, CO. 
Kim Cook, Anadarko Petroleum, 1099 18th Street, Denver, CO. 
Joe Evers, Colorado Oil and Gas Association (submitted letter for the record see exhibit A) 
Kyle Roth, 2829 Prince, Erie, CO. 
Liz Fisher, 635 Moffat St., Erie, CO. 
Ray Schlott, 255 Meadow View Parkway, Erie, CO. 
Jim Hoffmeyer, 1168 Fletcher Drive, Erie, CO. 
 
Action: Mayor Harris closed the public meeting for Ordinance 21-2015 at 9:20 p.m. Trustee Moore moved 
  to table this Ordinance to the September 8, 2015 regular meeting to be considered on a second 
  reading in lieu of an Emergency.  The motion was seconded by Trustee Woog; the motion carried 
  with all present voting in favor thereof. 
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IX.      BOARD OF TRUSTEES REPORTS & APPOINTMENTS 
 
 Action: Trustee Carroll moved to appoint Erica Beatman to the Tree Board; the motion was seconded by 
   Trustee Charles.  The motion carried with all present voting in favor thereof. 
 
 Trustee Woog reported on a recent Erie Economic Development Council meeting he attended. 
 Trustee Moore noted that the there was a meeting on September 3, 2015 regarding the new school being built by 
 the BVSD. 
 Mayor Pro Tem Gruber asked former Mayor Andrew Moore to speak to them regarding BVSD possibly 
 selling fiber outside of the School District. 
  
 
X. EXECUTIVE SESSION  
 
 a. EXECUTIVE SESSION specifically, for discussion of a personnel matter under C.R.S. Section 24- 
  6-402(4)(f) and not involving:  any specific employees who have requested discussion of the  
  matter in open session; any member of this body or any elected official; the appointment of any  
  person to fill an office of this body or of an elected official; or personnel policies that do not  
  require the discussion of matters personal to particular employees; specifically, to discuss the  
  annual performance evaluation of Town Administrator A.J. Krieger. 
 
 Action: Trustee Charles moved to go into Executive Session  specifically, for discussion of a personnel 
   matter under C.R.S. Section 24-6-402(4)(f) and not involving:  any specific employees who have 
   requested discussion of the matter in open session; any member of this body or any elected 
   official; the appointment of any person to fill an office of this body or of an elected official; or 
   personnel policies that do not require the discussion of matters personal to particular  
   employees; specifically, to discuss the annual performance evaluation of Town Administrator 
   A.J. Krieger. The motion was seconded by Mayor Pro Tem Gruber. The motion carried with all 
   present  voting in favor thereof.  
 
 

It’s Tuesday August 25, 2015, and the time is 9:28 p.m. For the record, I am the presiding officer, 
Mayor Tina Harris. As required by the Open Meetings Law, this executive session is being 
electronically recorded. Also present at this executive session are the following persons: 

 
 Mayor Pro Tem Mark Gruber; Trustees Janice Moore, Jennifer Carroll, Dan Woog, Scott Charles; and  
 Town Administrator A.J. Krieger 
 
 This is an EXECUTIVE SESSION specifically, for discussion of a personnel matter under C.R.S. Section 24-
 6-402(4)(f) and not involving:  any specific employees who have requested discussion of the matter in open 
 session; any member of this body or any elected official; the appointment of any person to fill an office of 
 this body or of an elected official; or personnel policies that do not require the discussion of matters 
 personal to particular employees; specifically, to discuss the annual performance evaluation of Town 
 Administrator A.J. Krieger. 

 
Upon completion of the Executive Session, Mayor Harris announced that the time is now 11:50 p.m., and 
the executive session has been concluded. The participants in the executive session were: 
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EXECUTIVE SESSION (continued) 

 
 Mayor Pro Tem Mark Gruber; Trustees Janice Moore, Jennifer Carroll, Dan Woog, Scott Charles; and 
 Town Administrator A.J. Krieger;  
 

For the record, if any person who participated in the executive session believes that any substantial 
discussion of any matters not included in the motion to go into the executive session occurred during the 
executive session, or that any improper action occurred during the executive session in violation of the 
Open Meetings Law, I would ask that you state your concerns for the record. 
Seeing none, the next agenda item is adjournment. 

 
 

XI. ADJOURNMENT  
 

 
Action:    Trustee Woog moved to adjourn the August 25, 2015 Regular Meeting of the Town   
  of Erie Board of  Trustees; the motion was seconded by Mayor Pro Tem Gruber. The motion  
  carried with all present voting in favor thereof.  
 
Action: Mayor Harris adjourned the August 25, 2015 Regular Meeting of the Town of Erie   
 Board of Trustees at 11:51 p.m. 
   

 
 Respectfully Submitted, 

 
  
 
 
   ________________________________  ______________________________ 

  Nancy J. Parker, CMC, Town Clerk                                Tina Harris, Mayor
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BIJOU IRRIGATION COMPANY 
COLORADO BIG THOMPSON (CBT) LEASE 

 
 
This CBT Lease, dated this ______ day of _________________, 2015, is between the Bijou 
Irrigation Company ("Lessor") and the Town of Erie ("Lessee"). (The Lessor and Lessee shall 
also be referred to herein as a “Party” or collectively as the “Parties”) 
 
WHEREAS, Lessor owns 980 Units in the Colorado Big Thompson Project ("CBT Units") as 
such Units are defined in the allotment contract between the Northern Colorado Water 
Conservancy District (“NCWCD”) and the Bijou Irrigation Company; and  
 
WHEREAS, Lessor wishes to lease the water yielded by the annual quota in acre feet for said 
CBT Units to Lessee commencing in the 2016 Water Year (November 1, 2015) through the end 
of the 2020 Water Year (October 31, 2021) (collectively “Lease Term”); and  
 
WHEREAS, Lessee wishes to lease said CBT Units for the purposes and subject to the terms and 
conditions described below. 
 

LEASE AGREEMENT 
 
NOW, THEREFORE, in consideration of the payment of the money provided below and 
Lessee's promise to make future payments and to perform all of the terms and conditions 
described below, Lessor leases the water yielded by said CBT Units for the Lease Term to 
Lessee under the following terms and conditions: 
 
 1. Term.  The term of the lease shall be for the Lease Term, defined herein as the 
2016 Water Year commencing November 1, 2015 through the end of the 2020 Water Year 
(October 31, 2021), unless sooner terminated under the terms and conditions set forth below. 
 
 2. Lease Payments.   
 

a. Lease Price.  The price for the lease of the water hereunder shall be $250.00 per 
acre foot of yield from the CBT Units per year with an annual escalator of 2% for the term of this 
lease.  Therefore, the lease price shall be as follows: 
 

Water Year Lease Price per Acre Foot 
2016 $250.00 
2017 $255.00 
2018 $260.10 
2019 $265.31 
2020 $270.61 

 
b. Calculation of Lease Payments.  Upon the declaration of a quota for the CBT 

Units by NCWCD and any supplemental quotas, Lessor shall provide an invoice to Lessee for 
the number of acre feet declared by NCWCD in the quota times the lease price set forth above.  
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By way of example, and not limitation, NCWCD typically allocates a quota of 50% on 
November 1 of each Water Year.  This would equate to 490 acre feet.  Lessor would send an 
invoice to Lessee for 490 acre feet times the applicable lease price for that Water Year to Lessee, 
which would be payable within 30 days.  NCWCD then typically considers an additional quota 
in the spring.  If, for instance, NCWCD declares a supplemental quota of 0.2 acre feet per share, 
this would result in an additional 196 acre feet of yield for the CBT Units for that Water Year.  
Under this example, Lessor would send a second invoice to Lessee for 196 acre feet times the 
applicable lease price for that Water Year, which would be payable by Lessee within 30 days. 
 
 c. Appropriation of Funds.  Lessee intends to remit all payments to Lessor for the 
full lease term.  However, pursuant to state law, in the event that Lessee fails to appropriate 
sufficient funds to make any future payments, then, and in that event, this Lease shall 
immediately terminate without further action of either Party without any further obligations for 
either Party hereunder. 
 
 3. CBT Assessments.  NCWCD collects assessments on all CBT Units.  Lessor shall 
be responsible for the assessments for irrigation use of the CBT Units and Lessee shall be 
responsible for any additional assessments for municipal uses.  NCWCD sends invoices for said 
assessments directly Lessor and Lessee. 
 
 4. Water Transfer.  Upon receipt of the lease payments by Lessor pursuant to 
Paragraph 2 above, Lessor hereby agrees to transfer all water allocated to the CBT Units for 
which the lease payment was made to Lessee within ten (10) days of receipt of said payment. 
 
 5. Use of Leased Units.  The water yielded by the 980 Units leased will be used by 
Lessee for municipal purposes. 
 
 6. Prohibited Uses.  This Lease does not include any rights to carryover storage or 
any other rights attendant to the CBT Units that Lessor owns as part of its allotment contract 
with NCWCD.  However, Lessee is entitled to use all water allocated to said CBT Units during 
the Lease Term. 
 
 7. First Right of Refusal.  Upon expiration of the Lease Term, Lessee shall have the 
first right of refusal to lease the CBT Units for future years (“First Right of Refusal”).  Said First 
Right of Refusal shall be for a term of one year following the expiration of this Lease.  If Lessor 
receives an offer for the lease of the CBT Units and Lessor intends to accept the offer, or if 
Lessor makes an offer to lease the CBT Units and the potential lessee accepts the offer, Lessor 
shall give written notice of the offer to Lessee.  Lessee shall have 30 days to accept in writing the 
offer and, if accepted by Lessee, Lessee will be obligated to lease the CBT Units strictly in 
accordance with the offer. 
 
 8. Indemnification.  Lessee shall indemnify, defend, and hold harmless Lessor from 
and against any and all claims for damages to person or property of any kind arising out of, 
incidental to, or in any way connected with, this CBT Lease and the use of the water yielded by 
the CBT Units by Lessee.  Nothing herein shall be construed as a waiver of Lessee’s immunity 
under the Colorado Constitution or the Governmental Immunity Act. 
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 9. Noncompliance and Right to Terminate.  Lessee shall be responsible for doing all 
accounting associated with the use of the water yielded by the CBT Units and will supply such 
accounting in an accurate and timely manner as required by NCWCD.  If Lessor becomes aware 
of any conduct that violates this CBT Lease or any laws or regulations, it shall notify Lessee and 
Lessee shall take prompt action to remedy such violations and prevent future violations.  If there 
are re-occurring violations which are not adequately remedied by Lessee, then Lessor shall have 
the right to unilaterally terminate this CBT Lease at any time during the term of the Lease by 
giving Lessee thirty days written notice of such termination.  In the event of any such 
termination, Lessor shall have the right to use any remaining water yielded by the CBT Units for 
that Water Year that has not already been released by Lessee.  In the event of any such 
termination, Lessee shall not be entitled to a refund of any portion of the Lease Payment. 
 
 10. Default and Right to Cure.  In the event that either Party believes that the other is 
in default of any obligation under this CBT Lease, the non-defaulting Party shall give written 
notice of the default to the defaulting Party.  If a notice of default is provided, the Party accused 
of the default shall either cure it or provide a written statement explaining why it is not in 
default.  If the alleged default is not cured or otherwise resolved within thirty days, the Parties 
may resort to their remedies.  If a default by Lessee is not cured as provided herein, Lessor may 
terminate this lease by providing written notice of said termination to Lessee.   
 
 11. Notices.  All notices pertaining to or provided for under this Lease shall be in 
writing and delivered to the Parties personally by hand, or by first-class mail, postage pre-paid, 
or by email, at the addresses of the Parties set forth below.  All notices shall be deemed given 
when delivered.  The Parties may, by notice as provided above, designate a different address to 
which notice should be given, but the initial addresses are as follows: 
 
 
 Lessor:     Lessee: 
 Bijou Irrigation Company   The Town of Erie 
 229 Prospect Street    645 Holbrook 
 P.O. Box 972     PO Box 750 
 Fort Morgan, CO 80701   Erie, CO 80516 
 Email: office@bijouirrigation.com  Email: gbehlen@erieco.gov 
 
 12. Assignment.  Lessee shall not assign, transfer, or sublet this CBT Lease or the 
water yielded by the CBT Units without first receiving the prior written consent of the Lessor.   
 
 13. Complete Agreement and Modifications.  This CBT Lease constitutes the entire 
agreement between the Parties concerning the CBT Units and supersedes any and all prior 
negotiations and understandings.  No supplement, modification, or amendment of this CBT 
Lease shall be binding unless executed in writing by the Parties.  No waiver of any of the 
provisions of this CBT Lease shall be deemed or shall constitute a waiver of any other provision, 
whether or not similar, or shall any waiver constitute a continuing waiver.  No waiver shall be 
binding unless executed in writing by the Party making the waiver.  
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 14. Compliance With Laws and Regulations.  Lessee shall be bound by and must 
comply with all federal, state, and local water laws, orders, and regulations, which may pertain to 
the use of said CBT Units, including all rules and regulations of NCWCD. 
 
 
IN WITNESS WHEREOF, the Parties have set their hands and seals the day and year first 
written above.  
 
 
 
 
      BIJOU IRRIGATION COMPANY 
 

_______________________________________ 
      Douglas A. Dill, President 
ATTEST: 
 
____________________________ 
Denice M. Wagner, Secretary 
      LESSEE: 
 

TOWN OF ERIE 
 
      ________________________________________ 
      A.J. Krieger, Town Administrator 
 
ATTEST: 
 
_____________________________ 
Nancy Parker, Town Clerk 

























































































































































































































































































































































































 
 

 
 

TOWN OF ERIE 
 

MEMORANDUM 
 

 
 
TO:  Board of Trustees 
  A.J. Krieger, Town Administrator 
 
CC:  Town Clerk 
 
FROM: Steve Felten, Finance Director 
 
DATE: September 1, 2015 
 
SUBJECT: Monthly Financial Report – June 2015 YTD 
 
 
Under this cover is the monthly financial report for June 2015 year-to-date.  Included in the 
report are the following: 
 Comments on significant budget variances and changes from the prior year (pp. 2-3) 
 Summary year-to-date fund statements of revenues and expenditures and related 

graphs for the following funds: 
o Total of All Funds (pp. 4-5) 
o General Fund  (pp. 6-9) 
o Water Fund  (pp. 10-11) 
o Wastewater Fund  (pp. 12-13) 
o Storm Drainage Fund  (pp. 14-15) 
o Airport Fund  (pp. 16-17) 
o Solid Waste/Streets Fund (pp. 18-19) 
o Impact and Special Revenue Funds  (pp. 20-23) 
o Urban Renewal Authority  (pp. 24-25) 
o Erie Housing Authority  (pp. 26-27) 

(Note: The fund balance/working capital amounts on these schedules represent the approximate portion 
available for appropriation.) 

 Analysis of key revenue indicators, as follows: sales tax (including a monthly analysis 
by source), property tax, residential and commercial water use fees, residential and 
commercial wastewater use fees, and residential permit-related revenues  (pp. 28-35) 

 A summary of pooled cash and investments, managed by Davidson Fixed Income 
Management (pp. 36-39) 

 
Please let me know if you have any questions.  
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The following comments provide explanations of significant variances from budget 
(reflecting the July supplemental appropriation) and changes from the prior year as reflected 
on the fund summaries on the following pages.  Monthly budget amounts reflect appropriate 
timing of those material revenue and expenditure items that vary in timing from month to 
month, such as property taxes, water use fees, and debt service payments.  Timing of capital 
outlays can vary dramatically during the course of the year due to the weather, receipt of 
grant funding, and other factors.  To better reflect budget variances, budgets for significant 
capital projects are reflected in the various schedules over the timeframe the projects are 
projected to occur. 
 
When reading the following explanations reference should be made to the relevant 
schedules. 
 
Notes for “Total - All Funds” (pages 5-6): 
 

 Taxes – The favorable budget variance of $492 thousand, or 8%, and increase of 
$760 thousand, or 12%, from the prior year largely reflect positive trends in sales tax 
and use tax.  Sales tax is $298 thousand, or 17%, favorable to budget and $179 
thousand, or 9%, above the same period for 2014, due primarily to an increase in 
retail sales tax.  Use tax is $261 thousand, or 27%, over budget and $499 thousand, 
or 68%, over 2014, due to increased levels of construction activity.  In addition, 
property taxes are $98 thousand, or 3%, under budget and $107 thousand, or 4%, 
over 2014.  The increase over 2014 is due primarily to the mill levy for the public 
safety building. 
 

 Fees and charges – Water and wastewater use fees, recreation fees, and landfill fees 
are the primary sources of this revenue stream.  The unfavorable variance from 
budget of $702 thousand, or 9%, and decrease of $371 thousand, or 5%, compared 
to 2014 are primarily related to commercial and residential water sales.  Water sales 
declined significantly in May and June compared to the same months a year ago due 
to reduced demand.  Wastewater fees also contributed to the unfavorable variance 
and decline from 2014. 
 

 Capital contributions – Capital contributions consist primarily of impact and tap 
fees received by the various impact funds and the water and wastewater funds.  The 
favorable comparison to budget of $620 thousand, or 7%, is due primarily to the 
timing of issuance of residential permits.  The increase of $4.3 million, or 89%, 
compared to the same period in 2014 is due to an increase in permit activity – 230 
permits in 2015 compared to 139 for the same period in 2014. 
 

 Personnel expense – The favorable variance to budget of $224 thousand, or 4%, is 
primarily timing related (i.e., filling of temporarily open positions due to turnover 
and filling of new positions).  The increase of $449 thousand, or 8%, compared to 
2014 is due to new positions added during 2014 and annual salary increases. 
 

 Operations and maintenance – The $1.2 million, or 22%, favorable variance in 
operations/maintenance expense is primarily due to timing of expenditures.  The 
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increase of $205 thousand, or 5%, compared to 2014 is due primarily to street 
maintenance expenditures, legal fees and timing of certain expenses. 
 

 Capital outlay –The $1.3 million increase compared to 2014 reflects construction of 
the public safety facility and the Erie Lake bypass. 
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Total - All Funds

2015 2015 Variance 2014 Change 2015
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes 6,956,101    6,464,500   491,601     6,196,422  759,679      10,949,200
Intergovernmental 560,032       587,400      (27,368)     573,026     (12,994)      1,940,800  
Fees and charges 6,752,083    7,454,400   (702,317)   7,123,571  (371,488)    15,195,400
Licenses and permits 913,119       792,400      120,719     770,453     142,666      1,584,800  
Capital contributions 9,192,257    8,571,800   620,457     4,853,995  4,338,262   16,664,600
Investment income 188,874       58,400        130,474     172,193     16,681        116,800     
Other income 406,472       373,000      33,472       448,051     (41,579)      746,000     

Total revenues 24,968,938  24,301,900  667,038     20,137,711 4,831,227   47,197,600

Personnel expense 5,744,634    5,968,800   224,166     5,296,040  448,594      11,995,600
Operations/maintenance 4,288,626    5,479,000   1,190,374  4,083,859  204,767      10,406,000
Capital outlay 6,933,534    6,893,800   (39,734)     5,603,090  1,330,444   34,764,800
Debt service 2,030,949    2,034,400   3,451        2,056,554  (25,605)      7,954,900  
Other expense -                 -                -               -               -                -               

Total expenditures 18,997,743  20,376,000  1,378,257  17,039,543 1,958,200   65,121,300

Revenues over (under)
expenditures 5,971,195    3,925,900   2,045,295  3,098,168  2,873,027   (17,923,700)

Transfers in 9,410          9,400         10             12,849       (3,439)        1,955,700  
Transfers out (9,410)         (9,400)        (10)            (12,849)     3,439         (1,955,700) 
Debt proceeds, net -                 -                 -                 6,401,866    (6,401,866)   -                 

Change in fund balance 5,971,195    3,925,900   2,045,295  9,500,034  (3,528,839)  (17,923,700)

Note: For information purposes only as each fund must stand on its own.
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Total of All Funds - Revenues (excludes transfers and net debt proceeds) :

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan 3,740,659    3,740,100    559             2,367,267    1,373,392   
Feb 2,820,719    3,368,800    (548,081)      2,242,536    578,183      
Mar 4,503,887    4,596,800    (92,913)        3,815,732    688,155      
Apr 3,809,240    3,594,300    214,940       3,555,870    253,370      
May 4,829,133    4,663,100    166,033       3,704,969    1,124,164   
Jun 5,265,300    4,338,800    926,500       4,451,333    813,967      
Jul -                  -                 

Aug -                  -                 
Sep -                  -                 
Oct -                  -                 
Nov -                  -                 
Dec -                  -                 

YTD 24,968,938  24,301,900  667,038       20,137,707  4,831,231 
3% 24%

Full Year 47,197,600  41,621,194  

Total of All Funds - Expenditures (excludes transfers) :

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan 2,724,391    2,810,700    86,309         2,417,488    306,903      
Feb 2,132,926    2,476,600    343,674       1,394,816    738,110      
Mar 3,310,925    3,605,200    294,275       2,693,131    617,794      
Apr 4,168,765    4,353,200    184,435       2,176,223    1,992,542   
May 3,986,245    4,214,800    228,555       3,988,223    (1,978)        
Jun 2,674,491    2,915,500    241,009       4,369,665    (1,695,174)  
Jul -                  -                 

Aug -                  -                 
Sep -                  -                 
Oct -                  -                 
Nov -                  -                 
Dec -                  -                 

YTD 18,997,743  20,376,000  1,378,257    17,039,546  1,958,197 
7% 11%

Full Year 65,121,300  42,820,102  

Expenditures by Type:

2015 2015 Budget 2014
Actual Budget Variance Actual Change

Operations 10,033,260  11,447,804  1,414,544    9,379,899    653,361      
Capital outlay 6,933,534    6,893,796    (39,738)        5,603,090    1,330,444   
Debt service 2,030,949    2,034,400    3,451           2,056,554    (25,605)       

Total 18,997,743  20,376,000  1,378,257    17,039,543  1,958,200 
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General Fund:

2015 2015 Variance 2014 Change 2015
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes 6,235,779   5,720,800 514,979    5,467,670 768,109      9,965,200 
Intergovernmental 453,255      504,700    (51,445)     483,044    (29,789)       1,204,600 
Fees and charges 1,219,581   1,217,100 2,481        1,224,966 (5,385)         1,925,800 
Licenses and permits 913,119      792,400    120,719    770,453    142,666      1,584,800 
Capital contributions -                 -               -               17,649      (17,649)       -               
Investment income 180,873      25,000      155,873    42,424      138,449      50,000      
Other income 228,198      260,000    (31,802)     230,053    (1,855)         520,000    

Total revenues 9,230,805   8,520,000 710,805    8,236,259 994,546      15,250,400

Personnel expense 4,021,725   4,202,100 180,375    3,720,252 301,473      8,462,300 
Operations/maintenance 2,461,864   2,838,400 376,536    2,154,543 307,321      5,648,800 
Capital outlay 3,748,514   3,738,600   (9,914)         625,538      3,122,976   6,835,500   
Debt service 393,753      393,800    47            309,272    84,481        1,925,300 
Other expense -                 -               -               -               -                 -               

Total expenditures 10,625,856  11,172,900 547,044    6,809,605 3,816,251   22,871,900

Revenues over (under)
expenditures (1,395,051)  (2,652,900) 1,257,849 1,426,654 (2,821,705)  (7,621,500)

Transfers in -                 -               -               -               -                 1,925,700 
Transfers out (9,410)         (9,400)       (10)           (12,849)     3,439          (30,000)     
Debt proceeds, net -                 -               -               6,401,866 (6,401,866)  -               

Change in fund balance (1,404,461)  (2,662,300) 1,257,839 7,815,671 (9,220,132)  (5,725,800)

Beginning fund balance 8,026,330   7,903,287 8,026,330 

Change per above (1,404,461)  7,815,671   (5,725,800)  
Change in URA advance (228,903)     (171,423)     (787,300)     
Change in restricted bond funds 3,397,051   -               -               

Ending fund balance 9,790,017   15,547,535 1,513,230 
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General Fund Revenues

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan 1,286,729    1,162,600      124,129       982,985       303,744   
Feb 989,079       1,102,500      (113,421)     1,040,761    (51,682)    
Mar 2,062,218    1,882,400      179,818       1,760,634    301,584   
Apr 1,433,553    1,195,800      237,753       1,252,848    180,705   
May 1,896,508    1,836,300      60,208         1,665,124    231,384   
Jun 1,562,718    1,340,400      222,318       1,533,906    28,812     
Jul -                  -              

Aug -                  -              
Sep -                  -              
Oct -                  -              
Nov -                  -              
Dec -                  -              

YTD 9,230,805    8,520,000      710,805       8,236,258    994,547   
8% 12%

Full Year 15,250,400    15,070,105  

General Fund Expenditures

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan 1,476,065    1,547,100      71,035         1,285,347    190,718   
Feb 1,394,449    1,545,800      151,351       835,097       559,352   
Mar 1,515,945    1,687,000      171,055       906,029       609,916   
Apr 2,204,806    2,236,100      31,294         1,284,905    919,901   
May 2,291,119    2,351,100      59,981         1,329,560    961,559   
Jun 1,743,471    1,805,800      62,329         1,168,667    574,804   
Jul -                  -              

Aug -                  -              
Sep -                  -              
Oct -                  -              
Nov -                  -              
Dec -                  -              

YTD 10,625,855  11,172,900    547,045       6,809,605    3,816,250 
5% 56%

Full Year 22,871,900    17,464,031  
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General Fund Expenditures by Type:

2015 2015 Budget 2014
Actual Budget Variance Actual Change

Operations 6,483,589    7,040,500      556,911       5,874,795    608,794   
Capital outlay 3,748,514    3,738,600      (9,914)         625,538       3,122,976 
Debt service 393,753       393,800        47               309,272       84,481     

Total 10,625,856  11,172,900    547,044       6,809,605    3,816,251 

General Fund Expenditures by Department - Operating & Capital Outlay:

2015 2015 Budget 2014
By Department Actual Budget Variance Actual Change

Legislative 275,584       272,900        (2,684)         184,473       91,111     
Town Administration 760,204       818,100        57,896         651,822       108,382   
Community Develop. 296,393       360,200        63,807         260,017       36,376     
Central Charges 127,855       93,000          (34,855)       567,157       (439,302)  
Finance 227,971       236,900        8,929          230,758       (2,787)      
Parks & Recreation 2,260,457    2,404,300      143,843       2,076,092    184,365   
Police 1,316,155    1,393,300      77,145         1,243,034    73,121     
Public Works 4,967,482    5,200,400      232,918       1,286,978    3,680,504 

YTD 10,232,101  10,779,100    546,999       6,500,331    3,731,770 
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General Fund Expenditures by Department - Operating:

2015 2015 Budget 2014
By Department Actual Budget Variance Actual Change

Legislative 275,584       272,900        (2,684)         184,473       91,111     
Town Administration 760,204       818,100        57,896         651,822       108,382   
Community Develop. 296,393       360,200        63,807         260,017       36,376     
Central Charges 100,420       65,500          (34,920)       87,948         12,472     
Finance 227,971       236,900        8,929          230,758       (2,787)      
Parks & Recreation 2,206,719    2,350,600      143,881       2,030,052    176,667   
Police 1,316,155    1,393,300      77,145         1,243,034    73,121     
Public Works 1,300,141    1,543,000      242,859       1,186,691    113,450   

YTD 6,483,587    7,040,500      556,913       5,874,795    608,792   

General Fund Expenditures by Department - Capital Outlay:

2015 2015 Budget 2014
By Department Actual Budget Variance Actual Change

Legislative -                  -                   -                  -                  -              
Town Administration -                  -                   -                  -                  -              
Community Develop. -                  -                   -                  -                  -              
Central Charges 27,435         27,500          65               479,209       (451,774)  
Finance -                  -                   -                  -                  -              
Parks & Recreation 53,738         53,700          (38)              46,040         7,698       
Police -                  -                   -                  -                  -              
Public Works 3,667,341    3,657,400      (9,941)         100,287       3,567,054 

YTD 3,748,514    3,738,600      (9,914)         625,536       3,122,978 
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Water Fund:

2015 2015 Variance 2014 Change 2015
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes -                 -                -               -               -                 -               
Intergovernmental -                 -                -               -               -                 -               
Fees and charges 2,429,759   3,087,500  (657,741)   2,891,215 (461,456)     6,970,000 
Licenses and permits -                 -                -               -               -                 -               
Capital contributions 5,848,878   5,344,700  504,178    3,120,444 2,728,434   10,689,400
Investment income 3,851          12,500       (8,649)       35,087      (31,236)       25,000      
Other income 2,923          12,500       (9,577)       2,908        15              25,000      

Total revenues 8,285,411   8,457,200  (171,789)   6,049,654 2,235,757   17,709,400

Personnel expense 812,783      823,800     11,017      744,862    67,921        1,647,700 
Operations/maintenance 1,224,084   1,644,400  420,316    1,267,925 (43,841)       2,764,600 
Capital outlay 2,556,434   2,536,400  (20,034)     2,455,234 101,200      10,814,100
Debt service 1,046,676   1,048,500  1,824        1,141,075 (94,399)       4,436,500 
Other expense -                 -                -               -               -                 -               

Total expenditures 5,639,977   6,053,100  413,123    5,609,096 30,881        19,662,900

Revenues over (under)
expenditures 2,645,434   2,404,100  241,334    440,558    2,204,876   (1,953,500)

Transfers in -                 -                -               -               -                 -               
Transfers out -                 -                -               -               -                 -               
Debt proceeds, net -                 -                -               -               -                 -               

Change in working capital 2,645,434   2,404,100  241,334    440,558    2,204,876   (1,953,500)

Beginning working capital 11,320,896  10,791,543 11,320,896

Change per above 2,645,434   440,558    (1,953,500)

Ending working capital 13,966,330  11,232,101 9,367,396 
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Water Fund Revenues:

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan 1,048,592    1,242,900    (194,308)   593,887      454,705   
Feb 1,062,952    1,241,500    (178,548)   607,186      455,766   
Mar 998,156       1,242,900    (244,744)   788,087      210,069   
Apr 1,285,149    1,331,500    (46,351)      1,214,146   71,003     
May 1,660,381    1,573,300    87,081       1,055,722   604,659   
Jun 2,230,181    1,825,100    405,081     1,790,626   439,555   
Jul -                -              

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 8,285,411    8,457,200    (171,789)   6,049,654   2,235,757
-2% 37%

Full Year 17,709,400  14,265,471 

Water Fund Expenditures:

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan 817,975       828,500      10,525       803,850      14,125     
Feb 389,685       493,400      103,715     274,232      115,453   
Mar 1,451,122    1,497,600    46,478       1,469,987   (18,865)    
Apr 1,569,607    1,645,900    76,293       350,485      1,219,122
May 907,902       1,003,600    95,698       1,357,561   (449,659)  
Jun 503,686       584,100      80,414       1,352,985   (849,299)  
Jul -                -              

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 5,639,977    6,053,100    413,123     5,609,100   30,877     
7% 1%

Full Year 19,662,900  13,842,088 

Water Fund Expenditures by Type:

2015 2015 Budget 2014
Actual Budget Variance Actual Change

Operations 2,036,867    2,468,200    431,333     2,012,787   24,080     
Capital outlay 2,556,434    2,536,400    (20,034)      2,455,234   101,200   
Debt service 1,046,676    1,048,500    1,824         1,141,075   (94,399)    

Total 5,639,977    6,053,100    413,123     5,609,096   30,881     
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Wastewater Fund:

2015 2015 Variance 2014 Change 2015
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes -                 -                -               -               -                 -               
Intergovernmental -                 -                -               -               -                 -               
Fees and charges 2,052,373   2,182,500  (130,127)   2,129,814 (77,441)       4,365,000 
Licenses and permits -                 -                -               -               -                 -               
Capital contributions 1,189,067   1,053,500  135,567    604,890    584,177      2,107,000 
Investment income 3,781          10,000       (6,219)       36,375      (32,594)       20,000      
Other income 100,740      8,500         92,240      154,097    (53,357)       17,000      

Total revenues 3,345,961   3,254,500  91,461      2,925,176 420,785      6,509,000 

Personnel expense 719,659      732,100     12,441      658,652    61,007        1,464,000 
Operations/maintenance 457,201      711,000     253,799    462,598    (5,397)         1,422,000 
Capital outlay 21,055        16,900       (4,155)       69,188      (48,133)       6,779,000 
Debt service 554,020      555,600     1,580        561,596    (7,576)         1,538,400 
Other expense -                 -                -               -               -                 -               

Total expenditures 1,751,935   2,015,600  263,665    1,752,034 (99)             11,203,400

Revenues over (under)
expenditures 1,594,026   1,238,900  355,126    1,173,142 420,884      (4,694,400)

Transfers in -                 -                -               -               -                 -               
Transfers out -                 -                -               -               -                 -               
Debt proceeds, net -                 -                -               -               -                 -               

Change in working capital 1,594,026   1,238,900  355,126    1,173,142 420,884      (4,694,400)

Beginning working capital 10,357,297  8,702,544 10,357,297

Change per above 1,594,026   1,173,142 (4,694,400)

Ending working capital 11,951,323  9,875,686 5,662,897 
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Wastewater Fund Revenues:

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan 566,331     542,400     23,931       527,778     38,553     
Feb 491,637     542,400     (50,763)      415,248     76,389     
Mar 476,127     542,400     (66,273)      442,266     33,861     
Apr 536,062     542,400     (6,338)        540,197     (4,135)      
May 618,302     542,400     75,902       426,672     191,630   
Jun 657,502     542,500     115,002     573,014     84,488     
Jul -                -              

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 3,345,961  3,254,500  91,461       2,925,175  420,786   
3% 14%

Full Year 6,509,000  5,827,862  

Wastewater Fund Expenditures:

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan 336,734     319,800     (16,934)      273,560     63,174     
Feb 161,855     231,200     69,345       204,767     (42,912)    
Mar 185,802     231,300     45,498       158,346     27,456     
Apr 180,812     232,300     51,488       258,149     (77,337)    
May 718,112     768,700     50,588       629,323     88,789     
Jun 168,620     232,300     63,680       227,889     (59,269)    
Jul -                -              

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 1,751,935  2,015,600  263,665     1,752,034  (99)          
13% 0%

Full Year ###### 4,032,273  

Wastewater Fund Expenditures by Type:

2015 2015 Budget 2014
Actual Budget Variance Actual Change

Operations 1,176,860  1,443,100  266,240     1,121,250  55,610     
Capital outlay 21,055       16,900       (4,155)        69,188       (48,133)    
Debt service 554,020     555,600     1,580         561,596     (7,576)      

Total 1,751,935  2,015,600  263,665     1,752,034  (99)          

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

 $700,000

Revenues

Actual

Budget

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

 $700,000

 $800,000

 $900,000

Expenditures

Actual

Budget

Operations
67%

Capital outlay
1%

Debt service
32%

Current Year Actual

13



Storm Drainage Operating Fund:

2015 2015 Variance 2014 Change 2015
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes -                 -                -               -               -                 -               
Intergovernmental -                 -                -               -               -                 -               
Fees and charges 253,952      262,500     (8,548)       210,828    43,124        525,000    
Licenses and permits -                 -                -               -               -                 -               
Capital contributions -                 -                -               -               -                 -               
Investment income -                 -                -               4,349        (4,349)         -               
Other income 15,000        -                15,000      -               15,000        -               

Total revenues 268,952      262,500     6,452        215,177    53,775        525,000    

Personnel expense 54,687        57,300       2,613        49,875      4,812          114,600    
Operations/maintenance 33,178        93,400       60,222      27,367      5,811          186,800    
Capital outlay 124,854      124,900     46            716,092    (591,238)     802,700    
Debt service 18,223        18,200       (23)           18,223      -                 18,200      
Other expense -                 -                -               -               -                 -               

Total expenditures 230,942      293,800     62,858      811,557    (580,615)     1,122,300 

Revenues over (under)
expenditures 38,010        (31,300)      69,310      (596,380)   634,390      (597,300)   

Transfers in -                 -                -               -               -                 -               
Transfers out -                 -                -               -               -                 -               
Debt proceeds, net -                 -                -               -               -                 -               

Change in working capital 38,010        (31,300)      69,310      (596,380)   634,390      (597,300)   

Beginning working capital 921,239      1,549,315 921,239    

Change per above 38,010        (596,380)   (597,300)   

Ending working capital 959,249      952,935    323,939    
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Storm Drainage Operating Fund Revenues:

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan 42,274       43,800       (1,526)        36,603       5,671       
Feb 42,387       43,700       (1,313)        35,900       6,487       
Mar 42,793       43,800       (1,007)        34,513       8,280       
Apr 57,466       43,700       13,766       36,379       21,087     
May 41,132       43,800       (2,668)        36,276       4,856       
Jun 42,900       43,700       (800)          35,506       7,394       
Jul -                -              

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 268,952     262,500     6,452         215,177     53,775     
2% 25%

Full Year 525,000     436,706     

Storm Drainage Operating Fund Expenditures:

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan 17,993       31,900       13,907       14,509       3,484       
Feb 46,432       35,600       (10,832)      31,829       14,603     
Mar 89,411       103,100     13,689       25,611       63,800     
Apr 52,709       66,400       13,691       8,319         44,390     
May 15,890       30,200       14,310       108,521     (92,631)    
Jun 8,505         26,600       18,095       622,768     (614,263)  
Jul -                -              

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 230,940     293,800     62,860       811,557     (580,617)  
21% -72%

Full Year 1,122,300  1,064,958  

Storm Drainage Operating Fund Expenditures by Type:

2015 2015 Budget 2014
Actual Budget Variance Actual Change

Operations 87,865       150,700     62,835       77,242       10,623     
Capital outlay 124,854     124,900     46             716,092     (591,238)  
Debt service 18,223       18,200       (23)            18,223       -              

Total 230,942     293,800     62,858       811,557     (580,615)  
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Airport Fund:

2015 2015 Variance 2014 Change 2015
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes -                 -                -               -               -                 -               
Intergovernmental 2,665          2,700         (35)           3,850        (1,185)         416,200    
Fees and charges 5,611          3,900         1,711        3,200        2,411          7,800        
Licenses and permits -                 -                -               -               -                 -               
Capital contributions -                 -                -               -               -                 -               
Investment income -                 -                -               216          (216)           -               
Other income 19,429        20,800       (1,371)       20,863      (1,434)         41,500      

Total revenues 27,705        27,400       305          28,129      (424)           465,500    

Personnel expense 1,938          1,900         (38)           1,725        213            3,800        
Operations/maintenance 14,548        12,800       (1,748)       24,699      (10,151)       25,700      
Capital outlay 2,850          2,900         50            4,277        (1,427)         436,300    
Debt service -                 -                -               -               -                 -               
Other expense -                 -                -               -               -                 -               

Total expenditures 19,336        17,600       (1,736)       30,701      (11,365)       465,800    

Revenues over (under)
expenditures 8,369          9,800         (1,431)       (2,572)       10,941        (300)         

Transfers in -                 -                -               -               -                 -               
Transfers out -                 -                -               -               -                 -               
Debt proceeds, net -                 -                -               -               -                 -               

Change in working capital 8,369          9,800         (1,431)       (2,572)       10,941        (300)         

Beginning working capital 68,171        41,715      68,171      

Change per above 8,369          (2,572)       (300)         

Ending working capital 76,540        39,143      67,871      
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Airport Fund Revenues:

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan 6,189         4,100         2,089         6,532         (343)        
Feb 3,354         4,100         (746)          3,512         (158)        
Mar 3,853         4,100         (247)          3,608         245         
Apr 6,307         4,900         1,407         6,910         (603)        
May 3,000         4,100         (1,100)        3,730         (730)        
Jun 5,002         6,100         (1,098)        3,837         1,165       
Jul -                -              

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 27,705       27,400       305           28,129       (424)        
1% -2%

Full Year 465,500     130,860     

Airport Fund Expenditures:

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan 15,016       2,500         (12,516)      8,048         6,968       
Feb 294           2,400         2,106         10,844       (10,550)    
Mar 1,150         3,300         2,150         6,804         (5,654)      
Apr 297           2,500         2,203         649           (352)        
May 2,288         4,400         2,112         485           1,803       
Jun 291           2,500         2,209         3,871         (3,580)      
Jul -                -              

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 19,336       17,600       (1,736)        30,701       (11,365)    
-10% -37%

Full Year 465,800     104,403     

Airport Fund Expenditures by Type:

2015 2015 Budget 2014
Actual Budget Variance Actual Change

Operations 16,486       14,700       (1,786)        26,424       (9,938)      
Capital outlay 2,850         2,900         50             4,277         (1,427)      

Total 19,336       17,600       (1,736)        30,701       (11,365)    
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Solid Waste/Streets Fund:

2015 2015 Variance 2014 Change 2015
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes -                 -                -               -               -                 -               
Intergovernmental -                 -                -               -               -                 -               
Fees and charges 783,907      700,000     83,907      658,148    125,759      1,400,000 
Licenses and permits -                 -                -               -               -                 -               
Capital contributions -                 -                -               -               -                 -               
Investment income -                 -                -               7,882        (7,882)         -               
Other income -                 -                -               -               -                 -               

Total revenues 783,907      700,000     83,907      666,030    117,877      1,400,000 

Personnel expense -                 -                -               -               -                 -               
Operations/maintenance -                 -                -               -               -                 -               
Capital outlay -                 -                -               -               -                 -               
Debt service -                 -                -               -               -                 -               
Other expense -                 -                -               -               -                 -               

Total expenditures -                 -                -               -               -                 -               

Revenues over (under)
expenditures 783,907      700,000     83,907      666,030    117,877      1,400,000 

Transfers in -                 -                -               -               -                 -               
Transfers out -                 -                -               -               -                 (1,600,000)
Debt proceeds, net -                 -                -               -               -                 -               

Change in fund balance 783,907      700,000     83,907      666,030    117,877      (200,000)   

Beginning fund balance 2,066,926   2,170,175 2,066,926 

Change per above 783,907      666,030    (200,000)   

Ending fund balance 2,850,833   2,836,205 1,866,926 
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Solid Waste/Streets Fund Revenues:

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan 227,785     116,700     111,085     115,708     112,077   
Feb -                116,700     (116,700)    2,184         (2,184)      
Mar 236,660     116,600     120,060     250,598     (13,938)    
Apr 155,551     116,700     38,851       151,080     4,471       
May -                116,700     (116,700)    145,727     (145,727)  
Jun 163,911     116,600     47,311       733           163,178   
Jul -                -              

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 783,907     700,000     83,907       666,030     117,877   
12% 18%

Full Year 1,400,000  1,691,751  

Solid Waste/Streets Fund Expenditures:

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan -                -                -                -               -              
Feb -                -                -                -               -              
Mar -                -                -                -               -              
Apr -                -                -                -               -              
May -                -                -                -               -              
Jun -                -                -                -               -              
Jul -                -                -                -               -              

Aug -                -                -                -               -              
Sep -                -                -                -               -              
Oct -                -                -                -               -              
Nov -                -                -                -               -              
Dec -                -                -                -               -              

YTD -                -                -                -               -              
na na

Full Year -                -               

Expenditures by Type:

2015 2015 Budget 2014
Actual Budget Variance Actual Change

Operations -                -                -                -               -              
Capital outlay -                -                -                -               -              

Total -                -                -                -               -              
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Impact Fee & Special Revenue Funds (1):

2015 2015 Variance 2014 Change 2015
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes 720,322       743,700      (23,378)    728,752    (8,430)      984,000     
Intergovernmental 104,112       80,000        24,112     86,132      17,980      320,000     
Fees and charges 6,900           900            6,000       5,400       1,500        1,800        
Licenses and permits -                  -                 -              -               -               -                
Capital contributions 2,154,312     2,173,600   (19,288)    1,111,012 1,043,300 3,868,200  
Investment income -                  10,900        (10,900)    45,859      (45,859)     21,800       
Other income -                  31,200        (31,200)    -               -               62,500       

Total revenues 2,985,646     3,040,300   (54,654)    1,977,155 1,008,491 5,258,300  

Personnel expense 51,950         72,800        20,850     45,884      6,066        145,600     
Operations/maintenance 26,471         70,900        44,429     28,907      (2,436)      141,900     
Capital outlay 377,069       371,300      (5,769)     1,732,761 (1,355,692) 8,623,700  
Debt service -                  -                 -              -               -               -                
Other expense -                  -                 -              -               -               -                

Total expenditures 455,490       515,000      59,510     1,807,552 (1,352,062) 8,911,200  

Revenues over (under)
expenditures 2,530,156     2,525,300   4,856       169,603    2,360,553 (3,652,900)  

Transfers in -                  -                 -              -               -               -                
Transfers out -                  -                 -              -               -               (325,700)    
Debt proceeds, net -                  -                 -              -               -               -                

Change in fund balance 2,530,156     2,525,300   4,856       169,603    2,360,553 (3,978,600)  

Beginning fund balance 14,258,562   15,330,386 14,258,562 

Change per above 2,530,156     169,603    (3,978,600)  

Ending fund balance 16,788,720   15,499,989 10,279,962 

1  Funds included are Transportation Impact, Public Facilities Impact, Parks Improvement Impact, Storm
Drainage Impact, Tree Impact, Trails & Natural Areas, Conservation Trust, Cemetery, 
and Forfeitures & Seizures.

End of
Summary of fund balances: Current Prior Year

Impact funds 12,772,107   10,883,582
Trails & Natural Areas 3,414,602     2,797,742 
Conservation Trust 456,628       419,047    
Cemetery 139,186       151,996    
Forefeiture & Seizures 6,196           6,196       

Total 16,788,719   14,258,563
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Impact Fee & Special Revenue Fund Revenues:

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan 556,062     620,900       (64,838)      97,111       458,951   
Feb 224,613     311,200       (86,587)      131,082     93,531     
Mar 677,382     758,000       (80,618)      529,363     148,019   
Apr 328,455     352,600       (24,145)      347,647     (19,192)    
May 603,113     539,800       63,313       364,903     238,210   
Jun 596,021     457,800       138,221    507,048     88,973     
Jul -                -              

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 2,985,646  3,040,300    (54,654)      1,977,154  1,008,492
-2% 51%

Full Year 5,258,300    4,117,846  

Impact Fee & Special Revenue Expenditures:

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan 20,565       41,700         21,135       7,056         13,509     
Feb 116,241     135,000       18,759       10,135       106,106   
Mar 41,657       49,800         8,143         73,648       (31,991)    
Apr 135,261     136,800       1,539         234,492     (99,231)    
May 20,979       23,700         2,721         538,002     (517,023)  
Jun 120,790     128,000       7,210         944,218     (823,428)  
Jul -                -              

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 455,493     515,000       59,507       1,807,551  (1,352,058)
12% -75%

Full Year 8,911,200    5,180,968  

Expenditures by Type:

2015 2015 Budget 2014
Actual Budget Variance Actual Change

Operations 78,421       143,700       65,279       74,791       3,630       
Capital outlay 377,069     371,300       (5,769)        1,732,761  1,732,761

Total 455,490     515,000       59,510       1,807,552  1,736,391
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Impact Fund Summary - Current Year Activity:
Total

Public Parks Storm Impact
Transportation Facilities Improvement Tree Drainage Funds

Revenues:

Impact fees & related 384,395$             415,093$          986,824$          71,000$           297,000$          2,154,312$       
Other revenues -                         -                     -                     -                      14,581            14,581            
Transfers in -                         -                     -                     -                      -                     -                     

Total revenues 384,395               415,093          986,824          71,000             311,581          2,168,893        

Expenditures:

Operating -                         -                     -                     25,912             -                     25,912            
Capital 5,329                   208,686          9,752              -                      30,689            254,456          
Transfers out -                         -                     -                     -                      -                     -                     

Total expenditures 5,329                   208,686          9,752              25,912             30,689            280,368          

Revenues less expenditures 379,066               206,407          977,072          45,088             280,892          1,888,525        

Beginning fund balance 2,686,176            3,012,494        922,080          252,663            4,010,169        10,883,582      

Ending fund balance 3,065,242$          3,218,901$       1,899,152$       297,751$          4,291,061$       12,772,107$     
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Special Revenue Fund Summary - Current Year Activity:
Total

Trails & Conservation Forfeitures Special Revenue
Natural Areas Trust Cemetery & Seizures Funds

Revenues:

Property taxes 720,322$           -$                       -$                    -$                    720,322$               
Other revenues -                      89,531               6,900              -                      96,431                 
Transfers in -                      -                        -                     -                      -                          

Total revenues 720,322            89,531               6,900              -                      816,753               

Expenditures:

Operating 559                   51,950               -                     -                      52,509                 
Capital 102,903            -                        19,710            -                      122,613               
Transfers out -                      -                        -                     -                      -                          

Total expenditures 103,462            51,950               19,710            -                      175,122               

Revenues less expenditures 616,860            37,581               (12,810)           -                      641,631               

Beginning fund balance 2,797,742          419,047             151,996          6,196               3,374,981             

Ending fund balance 3,414,602$        456,628$            139,186$          6,196$             4,016,612$            
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Urban Renewal Authority:

2015 2015 Variance 2014 Change 2015
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes -                 -                -               -               -                 -               
Intergovernmental -                 -                -               -               -                 -               
Fees and charges -                 -                -               -               -                 -               
Licenses and permits -                 -                -               -               -                 -               
Capital contributions -                 -                -               -               -                 -               
Investment income -                 -                -               -               -                 -               
Other income -                 -                -               -               -                 -               

Total revenues -                 -                -               -               -                 -               

Personnel expense 81,892        78,800       (3,092)       74,790      7,102          157,600    
Operations/maintenance 44,253        78,100       33,847      96,633      (52,380)       156,200    
Capital outlay 102,758      102,800     42            -               102,758      473,500    
Debt service -                 -                -               -               -                 -               
Other expense -                 -                -               -               -                 -               

Total expenditures 228,903      259,700     30,797      171,423    57,480        787,300    

Revenues over (under)
expenditures (228,903)     (259,700)    30,797      (171,423)   (57,480)       (787,300)   

Transfers in -                 -                -               -               -                 -               
Transfers out -                 -                -               -               -                 -               
Debt proceeds, net -                 -                -               -               -                 -               

Change in fund balance (228,903)     (259,700)    30,797      (171,423)   (57,480)       (787,300)   

Beginning fund balance (4,408,588)  (4,065,293) (4,408,588)

Change per above (228,903)     (171,423)   (787,300)   

Ending fund balance (4,637,491)  (4,236,716) (5,195,888)
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Urban Renewal Authority Revenues:

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan -                -                -                -               -              
Feb -                -                -                -               -              
Mar -                -                -                -               -              
Apr -                -                -                -               -              
May -                -                -                -               -              
Jun -                -                -                -               -              
Jul -                -                -                -               -              

Aug -                -                -                -               -              
Sep -                -                -                -               -              
Oct -                -                -                -               -              
Nov -                -                -                -               -              
Dec -                -                -                -               -              

YTD -                -                -                -               -              
na na

Full Year -                -               

Urban Renewal Authority Expenditures:

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan 29,009       31,200       2,191         18,291       10,718     
Feb 17,608       25,100       7,492         21,135       (3,527)      
Mar 18,011       25,100       7,089         42,930       (24,919)    
Apr 19,033       25,100       6,067         31,470       (12,437)    
May 23,423       25,100       1,677         17,079       6,344       
Jun 121,819     128,100     6,281         40,518       81,301     
Jul -                -              

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 228,903     259,700     30,797       171,423     57,480     
12% 34%

Full Year 787,300     343,295     

Expenditures by Type:

2015 2015 Budget 2014
Actual Budget Variance Actual Change

Operations 126,145     156,900     30,755       171,423     (45,278)    
Capital outlay 102,758     102,800     42             -               102,758   
Debt service -                -                -                -               -              

Total 228,903     259,700     30,797       171,423     57,480     
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Erie Housing Authority:

2015 2015 Variance 2014 Change 2015
YTD YTD from YTD from Full Year

Actual Budget (1)
Budget Actual Prior Yr. Budget (1)

Taxes -                 -                -               -               -                 -               
Intergovernmental -                 -                -               -               -                 -               
Fees and charges -                 -                -               -               -                 -               
Licenses and permits -                 -                -               -               -                 -               
Capital contributions -                 -                -               -               -                 -               
Investment income 369            -                369          1              368            -               
Other income 40,182        40,000       182          40,130      52              80,000      

Total revenues 40,551        40,000       551          40,131      420            80,000      

Personnel expense -                 -                -               -               -                 -               
Operations/maintenance 27,027        30,000       2,973        21,187      5,840          60,000      
Capital outlay -                 -                -               -               -                 -               
Debt service 18,277        18,300       23            26,388      (8,111)         36,500      
Other expense -                 -                -               -               -                 -               

Total expenditures 45,304        48,300       2,996        47,575      (2,271)         96,500      

Revenues over (under)
expenditures (4,753)         (8,300)        3,547        (7,444)       2,691          (16,500)     

Transfers in 9,410          9,400         10            12,849      (3,439)         30,000      
Transfers out -                 -                -               -               -                 -               
Debt proceeds, net -                 -                -               -               -                 -               

Change in fund balance 4,657          1,100         3,557        5,405        (748)           13,500      

(1) Budget was not presented to the Board for formal approval.  Represents staff-developed operating budget.
Beginning working capital (28,492)       (33,553)     (28,492)     

Change per above 4,657          5,405        13,500      

Ending working capital (23,835)       (28,148)     (14,992)     
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Erie Housing Authority Revenues:

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan 6,697         6,700         (3)              6,663         34           
Feb 6,697         6,700         (3)              6,663         34           
Mar 6,698         6,600         98             6,663         35           
Apr 6,697         6,700         (3)              6,663         34           
May 6,697         6,700         (3)              6,815         (118)        
Jun 7,065         6,600         465           6,663         402         
Jul -                -              

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 40,551       40,000       551           40,130       421         
1% 1%

Full Year 80,000       80,593       

Erie Housing Authority Expenditures:

2015 2015 Budget 2014
Month Actual Budget Variance Actual Change

Jan 11,034       8,000         (3,034)        6,827         4,207       
Feb 6,362         8,100         1,738         6,777         (415)        
Mar 7,827         8,000         173           9,776         (1,949)      
Apr 6,240         8,100         1,860         7,754         (1,514)      
May 6,532         8,000         1,468         7,692         (1,160)      
Jun 7,309         8,100         791           8,749         (1,440)      
Jul -                -              

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 45,304       48,300       2,996         47,575       (2,271)      
6% -5%

Full Year 96,500       788,086     

Expenditures by Type:

2015 2015 Budget 2014
Actual Budget Variance Actual Change

Operations 27,027       30,000       2,973         21,187       5,840       
Debt service 18,277       18,300       23             26,388       (8,111)      

Total 45,304       48,300       2,996         47,575       (2,271)      

 $6,300

 $6,400

 $6,500

 $6,600

 $6,700

 $6,800

 $6,900

 $7,000

 $7,100

Revenues

Actual

Budget

 $-

 $2,000

 $4,000

 $6,000

 $8,000

 $10,000

 $12,000

Expenditures

Actual

Budget

Operations
60%

Debt service
40%

Current Year Actual

27



Sales Tax
Seasonal

2015 2015 Budget 2014 Change from Budget
Actual Budget Variance Actual prior year Adjustment

Jan 330,045         272,200        57,845         290,082       39,963        7%
Feb 389,562         379,100        10,462         404,708       (15,146)       10%
Mar 317,017         255,800        61,217         272,536       44,481        7%
Apr 357,700         290,900        66,800         311,137       46,563        8%
May 354,243         297,200        57,043         316,764       37,479        8%
Jun 335,776         291,300        44,476         310,241       25,535        8%
Jul -                  -                  8%

Aug -                  -                  8%
Sep -                  -                  10%
Oct -                  -                  9%
Nov -                  -                  9%
Dec -                  -                  9%

Total 2,084,343      1,786,500     297,843        1,905,468    178,875       100%
17% 9%

Full Year 3,775,000     4,027,197    

Performance Indicator Key
POSITIVE  = Positive variance or negative < 10% compared to seasonal trends
WARNING  = Negative variance > 10% compared to seasonal trends

Sales tax revenue represents about 24% of budgeted General Fund revenues. It serves as a primary 
funding source of the general government.  This category also includes the sales tax received on the 
purchase of motor vehicles.
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Sales Tax Revenues - Cash Basis
Year-end 2014 % of

Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Accrual Total Total

Sales Tax - non-auto:

Economic Zones:

AR Marketplace (Arapahoe & 287) 57,292      72,120      54,051      54,912      55,220      56,727      -               -               -               -                -                -                -                350,322      16.8%
Vista Ridge/Hwy 7 17,208      20,262      17,265      18,315      22,651      19,665      -               -               -               -                -                -                -                115,366       5.5%
Erie Commons/Erie Parkway 13,572      16,828      13,579      14,072      15,569      14,524      -               -               -               -                -                -                -                88,144        4.2%
Austin Industrial Park 9,395        10,083      8,536        8,437        10,195      10,007      -               -               -               -                -                -                -                56,653        2.7%
Historic Downtown Erie 9,246        10,609      5,968        6,405        11,206      9,064        -               -               -               -                -                -                -                52,498        2.5%
County Line Rd (North of Telleen) 3,979        4,965        5,602        6,695        6,240        7,445        -               -               -               -                -                -                -                34,926        1.7%
Airport 821           1,640        497           1,606        1,751        819           -               -               -               -                -                -                -                7,134          0.3%

Economic Zones total 111,513    136,507    105,498    110,442    122,832    118,251    -               -               -               -                -                -                -                705,043      33.7%

Utilities 45,205      37,494      41,526      37,303      38,536      33,641      -               -               -               -                -                -                -                233,705      11.2%

Vendors outside Economic Zones 47,086      48,842      40,055      34,034      54,535      44,021      -               -               -               -                -                -                -                268,573      13.0%

Sales Tax - non-auto total 203,804    222,843    187,079    181,779    215,903    195,913    -               -               -               -                -                -                -                1,207,321    57.9%

Vehicle Sales Tax 126,241    166,721    129,937    175,921    138,341    139,862    -               -               -               -                -                -                -                877,023      42.1%

Grand Total 330,045    389,564    317,016    357,700    354,244    335,775    -               -               -               -                -                -                -                2,084,344   100.0%

* Revenue is reflected in the table above based on when collections are received from the State of Colorado and the Treasurers for Boulder and Weld Counties.
During the year-end close process revenues are adjusted to an accrual basis (reflected in the "Year-end Accrual" column).
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Property Taxes - All Funds
Seasonal

2015 2015 Budget 2014 Change from Budget
Actual Budget Variance Actual prior year Adjustment

Jan 38                 500               (462)             434             (396)            0%
Feb 38,827           93,700           (54,873)         87,788         (48,961)        2%
Mar 1,306,095      1,257,500      48,595          1,177,636    128,459       29%
Apr 281,150         231,700         49,450          216,949       64,201         5%
May 1,021,486      1,084,200      (62,714)         1,015,349    6,137           25%
Jun 477,451         555,400         (77,949)         520,151       (42,700)        13%
Jul -                   -                  22%

Aug -                   -                  1%
Sep -                   -                  1%
Oct -                   -                  0%
Nov -                   -                  0%
Dec -                   -                  0%

Total 3,125,047      3,223,000      (97,953)         3,018,307    106,740       100%
-3% 4%

Full Year 4,264,200      3,993,378    

Performance Indicator Key
POSITIVE  = Positive variance or negative < 10% compared to seasonal trends
WARNING  = Negative variance > 10% compared to seasonal trends

Property tax revenues represent approximately 23% of General Fund budgeted revenues and 
essentially 100% of the Trails and Natural Areas Fund revenue budget.  It serves as a primary funding 
source of the general government as well as funding for general obligation bonds and trails and natural 
areas.  The Town receives a majority of these revenues in March and July. The first payment deadline is 
February 28 and the second payment deadline is June 30.  These taxes are collected by the Boulder and 
Weld County Treasurers on behalf of the Town.
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Residential Water Use Fees
Seasonal

2015 2015 Budget 2014 Change from Budget
Actual Budget Variance Actual prior year Adjustment

Jan 284,065         321,600        (37,535)        298,098       (14,033)       6%
Feb 292,050         289,600        2,450           268,438       23,612        5%
Mar 282,223         296,900        (14,677)        275,148       7,075          5%
Apr 339,507         350,500        (10,993)        324,881       14,626        6%
May 327,489         504,900        (177,411)      467,983       (140,494)     9%
Jun 583,591         669,700        (86,109)        620,707       (37,116)       12%
Jul -                  -                  15%

Aug -                  -                  12%
Sep -                  -                  10%
Oct -                  -                  7%
Nov -                  -                  6%
Dec -                  -                  6%

Total 2,108,925      2,433,200     (324,275)      2,255,255    (146,330)     100%
-13% -6%

Full Year 5,530,000     5,125,265    

Performance Indicator Key
POSITIVE  = Positive variance or negative < 10% compared to seasonal trends
WARNING  = Negative variance > 10% compared to seasonal trends

Water user fees account for 100% of the revenue needed to fund the operations of the water 
enterprise fund.  This includes maintenance capital projects and a portion of the debt service 
payments. 
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Commercial Water Use Fees
Seasonal

2015 2015 Budget 2014 Change from Budget
Actual Budget Variance Actual prior year Adjustment

Jan 12,531           18,000           (5,469)         17,149         (4,618)         1%
Feb 31,411           48,600           (17,189)        46,348         (14,937)        4%
Mar 16,320           42,700           (26,380)        40,653         (24,333)        3%
Apr 40,597           77,700           (37,103)        74,015         (33,418)        6%
May 68,589           165,100         (96,511)        157,341       (88,752)        12%
Jun 133,561         252,200         (118,639)      240,305       (106,744)      19%
Jul -                  -                   20%

Aug -                  -                   16%
Sep -                  -                   10%
Oct -                  -                   7%
Nov -                  -                   1%
Dec -                  -                   1%

Total 303,009         604,300         (301,291)      575,811       (272,802)      100%
-50% -47%

Full Year 1,340,000      1,276,791    

Performance Indicator Key
POSITIVE  = Positive variance or negative < 10% compared to seasonal trends
WARNING  = Negative variance > 10% compared to seasonal trends

Water user fees account for 100% of the revenue needed to fund the operations of the water enterprise 
fund.  This includes maintenance capital projects and a portion of the debt service payments. 
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Residential Wastewater Use Fees

2015 2015 Budget 2014 Change from
Actual Budget Variance Actual prior year

Jan 335,215         345,000        (9,785)          338,051       (2,836)         
Feb 337,968         345,000        (7,032)          334,008       3,960          
Mar 326,315         345,000        (18,685)        335,007       (8,692)         
Apr 323,363         345,000        (21,637)        337,349       (13,986)       
May 328,024         345,000        (16,976)        335,216       (7,192)         
Jun 327,144         345,000        (17,856)        329,607       (2,463)         
Jul -                  -                  

Aug -                  -                  
Sep -                  -                  
Oct -                  -                  
Nov -                  -                  
Dec -                  -                  

Total 1,978,029      2,070,000     (91,971)        2,009,238    (31,209)       
-4% -2%

Full Year 4,140,000     4,026,328    

Performance Indicator Key
POSITIVE  = Positive variance or negative < 10% compared to seasonal trends
WARNING  = Negative variance > 10% compared to seasonal trends

Wastewater user fees account for 100% of the revenue needed to fund the operations of the 
wastewater enterprise fund.  This includes maintenance capital projects and a portion of the debt 
service payments. 
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Commercial Wastewater Use Fees

2015 2015 Budget 2014 Change from
Actual Budget Variance Actual prior year

Jan 7,546            18,800         (11,254)        14,696        (7,150)         
Feb 6,651            18,700         (12,049)        13,945        (7,294)         
Mar 10,913          18,800         (7,887)          13,773        (2,860)         
Apr 17,109          18,700         (1,591)          19,786        (2,677)         
May 13,497          18,800         (5,303)          26,676        (13,179)       
Jun 18,627          18,700         (73)               31,698        (13,071)       
Jul -                  -                  

Aug -                  -                  
Sep -                  -                  
Oct -                  -                  
Nov -                  -                  
Dec -                  -                  

Total 74,343          112,500        (38,157)        120,574       (46,231)       
-34% -38%

Full Year 225,000        241,048       

Performance Indicator Key
POSITIVE  = Positive variance or negative < 10% compared to seasonal trends
WARNING  = Negative variance > 10% compared to seasonal trends

Wastewater user fees account for 100% of the revenue needed to fund the operations of the 
wastewater enterprise fund.  This includes maintenance capital projects and a portion of the debt 
service payments. 
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Residential Permit-related Revenues - All Funds

2015 2015 Budget 2014 Change from
Month Actual Budget Variance Actual prior year

Jan 1,337,261       1,492,200       (154,939)       490,407        846,854        
Feb 1,328,736       1,492,200       (163,464)       549,956        778,780        
Mar 1,221,369       1,492,300       (270,931)       898,607        322,762        
Apr 1,620,385       1,492,200       128,185         1,508,378     112,007        
May 2,224,350       1,492,200       732,150         557,054        1,667,296     
Jun 2,684,012       1,492,300       1,191,712      1,408,005     1,276,007     
Jul -                    -                   

Aug -                    -                   
Sep -                    -                   
Oct -                    -                   
Nov -                    -                   
Dec -                    -                   

YTD 10,416,113     8,953,400       1,462,713      5,412,407     5,003,706     
16% 92%

Full Year 10,416,113     17,906,800     11,461,918   

# of Residential Permits

2015 2015 Budget 2014 Change from
Month Actual Budget Variance Actual prior year

Jan 29                  33                  (4)                  12                17                
Feb 30                  33                  (3)                  13                17                
Mar 27                  34                  (7)                  24                3                  
Apr 35                  33                  2                   38                (3)                 
May 49                  33                  16                 15                34                
Jun 60                  34                  26                 37                23                
Jul -                    -                   

Aug -                    -                   
Sep -                    -                   
Oct -                    -                   
Nov -                    -                   
Dec -                    -                   

YTD 230                200                30                 139              91                

Full Year 230                400                291              
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Treasury Cash & Investments

Change in
Balance at Revenues & Expenditures & Debt Receivables/ Ending

Rollforward by Fund: 1/1/2015 Other Sources Other Uses Proceeds, Net Payables Balance

General Fund (1) 19,491,579$   9,230,805$   (10,635,266)$   -$                     (1,169,814)$   16,917,304$   
Water Fund 11,011,386     8,285,411    (5,639,977)      -                     (80,271)         13,576,549   
Wastewater Fund 10,715,128     3,345,961    (1,751,935)      -                     17,863          12,327,017   
Storm Drainage Operating Fund 921,443         268,952       (230,942)        -                     (49,793)         909,660        
Airport Fund 59,959          27,705         (19,336)          -                     (8,894)           59,434          
Solid Waste/Streets Fund 2,336,523       783,907       -                    -                     -                   3,120,430     
Transportation Impact Fund 2,974,483       384,395       (5,329)            -                     (292,063)       3,061,486     
Parks Improvement Impact Fund 921,048         986,824       (9,752)            -                     -                   1,898,120     
Public Facilities Impact Fund 3,030,740       415,093       (208,686)        -                     46,006          3,283,153     
Tree Impact Fund 260,640         71,000         (25,912)          -                     (2,967)           302,761        
Storm Drainage Impact Fund 4,297,101       311,581       (30,689)          -                     (291,750)       4,286,243     
Trails & Natural Areas Fund 2,856,405       720,322       (103,462)        -                     (61,551)         3,411,714     
Conservation Trust Fund 418,579         89,531         (51,950)          -                     -                   456,160        
Cemetery Fund 151,825         6,900           (19,710)          -                     -                   139,015        
Forfeiture & Seizures Fund 6,189            -                  -                    -                     -                   6,189            
Urban Renewal Authority -                   -                  (228,903)        -                     188,448        (40,455)         

Total 59,453,028$   24,928,387$  (18,961,849)$   -$                     (1,704,786)$   63,714,780$   

(1) Difference between ending balance and available fund balance of $7,127,287 reflects inclusion in treasury funds of bond proceeds for construction
of the public safety facility.  In addition, the Town holds refundable deposits from developers pending satisfactory completion of various infrastructure
which are reflected as liabilities on the balance sheet of the General Fund.

Treasury Cash & Investments at Month-end:

Held through investment advisor:

Investment pools 17,792,603$   
CD's 2,215,225       
Commercial paper 1,500,422       
Municipals 2,005,170       
U.S. Agencies 24,170,336     
U.S. Treasury 8,025,680       

Total held through investment advisor (2) 55,709,436     

Held directly:

Checking account 2,637,241       
Money market account 36,656          
Investment pools 1,308,522       

Total held directly 3,982,419       

Total Treasury Cash & Investments 59,691,855     

Bond proceeds for public safety building 4,022,925       

Total Treasury and related 63,714,780$   

(2) Difference from investment advisor report on p. 37 due to various reconciling items, primarily compounded CD interest not reflected on their report
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Town of Erie 

Reports for the period: 06/01/2015 – 06/30/2015 

We urge you to compare the information contained in this periodic statement with the account 
statement(s) that you receive directly from the custodian that holds your account(s).  Please notify us 
immediately if you identify any discrepancies or have any questions. 

Town of Erie 
645 Holbrook 
PO Box 750 
Erie, CO  80516 
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• Town of Erie: Steve Felten, Finance Director; Christine Morrison, Deputy Finance Director/Chief Accountant

• Davidson Fixed Income Management: Glenn Scott, Account Manager

• Investment Objectives:

- Safety of Principal:  The primary objective is to protect against any loss of principal. 

- Liquidity:  Investments will be managed to ensure that funds are available to meet obligations as necessary. 

- Yield:  Investments will be managed to optimize returns within the appropriate safety and liquidity constraints. 

Town of Erie 
Account Review – June 2015 
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Maturity Distribution

Colotrust4 CSAFE2

  BV Return (Yield)3
0.01% 0.17%

1. Reflects yield to maturity, net of management & custodial fee.

2. Reflects the CSAFE average daily rate for the quarter.

3. Book Value Return (Yield) = Earned Interest +/- Realized Gain/Loss +/- Amortization.

4. Reflects the Colotrust Prime average daily rate for the quarter.

  Past performance of the Tow n of Erie portfolio does not guarantee future results. 

0.50%

Town of Erie1

Performance Information (03/31/2015 - 06/30/2015)

Par Value: 37,600,000$     
Book Value: 37,636,860$     

Market Value: 37,695,072$     
CSAFE Balance: 17,792,603$     
Total Account Balance: 55,487,676$     

Weighted Avg YTM: 0.52%

Weighted Avg Maturity/Call: 7.5 Months

Weighted Avg YTM (excluding cash): 0.68%

Portfolio Characteristics 06/30/2015
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Town of Erie
Investment Details

June 30, 2015

Trade Original Market Coupon Next Call Maturity Pct

Cusip Security Description Date Par Value Cost Value Book Value Rate YTM/C DTM/C Date Date Assets

Cash and Equiv.
CSAFE CSAFE 17,792,603.37 17,792,603.37 17,792,603.37 0.170 0.170 32.07

Commercial Paper
06538CW80 BANK TOKYO-MIT UFJ NY 03-11-15 1,500,000.00 1,497,375.00 1,497,375.00 1,498,979.17 0.000 0.351 68 09-08-15 2.70

CD's
FBCD005 1ST BANK 05-06-11 2,000,000.00 2,000,000.00 2,000,000.00 2,000,000.00 2.470 2.478 311 05-06-16 3.60

Agencies
31398AZ54 FEDERAL NATL MTG ASSN 10-23-13 1,500,000.00 1,548,885.00 1,502,865.00 1,502,639.16 2.150 0.310 36 08-04-15 2.71

3134G3ZA1 FEDERAL HOME LN MTG CORP 11-29-12 2,000,000.00 2,006,920.00 2,000,902.00 2,000,407.66 0.500 0.373 58 08-28-15 3.61

3134G3W55 FEDERAL HOME LN MTG CORP 12-20-12 2,000,000.00 2,000,928.00 2,002,218.00 2,000,127.61 0.450 0.434 145 11-24-15 3.61

3135G0SB0 FEDERAL NATL MTG ASSN 12-20-12 2,500,000.00 2,494,122.50 2,501,780.00 2,499,066.04 0.375 0.454 173 12-21-15 4.51

3133ED5L2 FEDERAL FARM CR BKS 10-21-13 1,500,000.00 1,500,000.00 1,502,320.50 1,500,000.00 0.480 0.480 204 01-22-16 2.71

3135G0VA8 FNMA AGENCY 12-05-13 2,000,000.00 2,003,600.00 2,002,774.00 2,001,166.76 0.500 0.422 273 03-30-16 3.61

3133ECWT7 FEDERAL FARM CR BKS 08-27-13 2,000,000.00 1,995,840.00 2,004,606.00 1,998,673.56 0.650 0.728 314 05-09-16 3.61

313373SZ6 FEDERAL HOME LOAN BANKS 11-05-13 2,000,000.00 2,080,760.00 2,032,468.00 2,029,498.24 2.125 0.555 345 06-10-16 3.66

3133834R9 FEDERAL HOME LOAN BANKS 05-09-13 1,000,000.00 998,540.00 999,932.00 999,540.79 0.375 0.422 359 06-24-16 1.80

3135G0XP3 FEDERAL NATL MTG ASSN 12-06-13 1,000,000.00 996,090.00 999,753.00 998,455.17 0.375 0.528 371 07-05-16 1.80

3134G5A96 FEDERAL HOME LN MTG CORP 06-27-14 2,000,000.00 1,999,600.00 2,001,618.00 1,999,780.36 0.625 0.628 79 09-19-15 09-19-16 3.61

3130A3RB2 FEDERAL HOME LOAN BANKS 12-30-14 600,000.00 599,925.60 601,006.80 599,943.80 0.750 0.755 557 01-10-17 1.08

3133ECT79 FEDERAL FARM CR BKS 09-18-14 2,500,000.00 2,505,200.00 2,515,652.50 2,503,549.65 1.000 0.914 610 03-01-17 4.53

3133EEJ50 FEDERAL FARM CR BKS 05-06-15 1,500,000.00 1,496,070.00 1,499,710.50 1,496,248.96 1.030 1.119 1,046 05-11-18 2.70

24,100,000.00 24,226,481.10 24,167,606.30 24,129,097.76 0.825 0.580 306 43.55

Municipals
574193HL5 MARYLAND ST 07-26-13 1,000,000.00 1,004,700.00 1,002,640.00 1,001,712.09 0.950 0.790 398 08-01-16 1.81

93974DAL2 WASHINGTON ST FOR ISSUES DTD P 08-08-13 1,000,000.00 1,000,500.00 1,002,530.00 1,000,184.76 0.850 0.833 398 08-01-16 1.81

2,000,000.00 2,005,200.00 2,005,170.00 2,001,896.85 0.900 0.812 398 3.61

US Treasury Notes
912828WQ9 UNITED STATES TREAS NTS 06-27-14 2,000,000.00 2,001,484.38 2,003,282.00 2,000,742.19 0.500 0.463 365 06-30-16 3.61

912828VR8 UNITED STATES TREAS NTS 01-03-14 1,000,000.00 1,000,273.43 1,002,812.00 1,000,118.29 0.625 0.614 412 08-15-16 1.81

912828VW7 UNITED STATES TREAS NTS 01-03-14 1,000,000.00 1,006,171.87 1,005,781.00 1,002,778.54 0.875 0.643 440 09-15-16 1.81

912828VW7 UNITED STATES TREAS NTS 02-11-14 1,000,000.00 1,008,164.06 1,005,781.00 1,003,822.49 0.875 0.557 440 09-15-16 1.81

912828WA4 UNITED STATES TREAS NTS 03-03-14 1,000,000.00 1,002,734.38 1,002,656.00 1,001,350.50 0.625 0.520 471 10-15-16 1.81

912828WF3 UNITED STATES TREAS NTS 03-14-14 1,000,000.00 1,000,664.06 1,002,578.00 1,000,342.95 0.625 0.600 501 11-15-16 1.81

912828A59 UNITED STATES TREAS NTS 03-19-14 1,000,000.00 995,742.19 1,002,031.00 997,731.70 0.625 0.782 532 12-15-16 1.81

8,000,000.00 8,015,234.37 8,024,921.00 8,006,886.65 0.656 0.580 441 14.46

TOTAL PORTFOLIO 37,600,000.00 55,536,893.84 55,487,675.67 55,429,463.80 0.630 0.519 225 100.00

1
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